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BBepgeHue

C BBenmeHueM (QeaepalbHbIX TOCYAapCTBEHHBIX 00pa30BaTeIbHBIX
CTaHJapTOB BbIcIIEero MpodeccuoHanbHoro obpazoBanus (OI'OC BIIO)
TPETHETO MOKOJICHUS, Pa3BUTHEM MHHOBAIUMHN B MPO(EeCCUOHATBLHOM ITKOJIE
BO3pacTaeT MoTpeOHOCTh O0IeCTBa B MeJarorax U MacTepax MpOU3BOJICT-
BEHHOT0 O0ydeHwMsi, 00JaJaronIuX BBICOKUM ypOBHEM pa3BUTHs Tpodec-
CHOHAJIBHBIX KOMITETEHITHH, CIIOCOOHOCTHIO OBITh COIMATBHO-KOHCTPYKTHB-
HBIMH B MU3MEHsIOIIEHCs TipodeccuoHanbHOU cpesie. Mojennb KOMITETEHITUH
BBIITYCKHUKOB BY30B — 3TO HE MPUXOTh, a HEM30€KHOE TpeOOBAaHUE BpEMe-
Hu. Ilepen By3amu BcTaer 3amaya GOpMUPOBAHUS Y 00YUYAIOIIMXCA HOBBIX
KOMITETECHIINI, COOTBETCTBYIOIINX MOOMIFHOCTH PhIHKA TPY/IA.

C y4eToM COBpEeMEHHBIX TpeOOBaHUM Il Tiefarora mpoQeccuoHaib-
HOM TIKOJIBI CTAHOBSATCSl aKTYaIbHBIMHU MPOCKTUPOBAHKE B MEIArOTMUYECKOM
JeSITENFHOCTH, (DOPMUPOBAHUE OTIEPEKAIOIIETO MBIIUICHHUS, BIAJCHHUE MIPO-
dbeccroHaIbHBIMU KOMIIETCHITUSIMU, CBSI3AaHHBIMH C UACATBHBIM KOHCTPYH-
poBaHueM (pa3pabOTKOI MPOEKTHOMN UJEN) U peaiu3alueld MPOEKTHOIO 3a-
MbIC/Ia. B MpOEKTHO-TIeAaroru4eckoil 1eaTeIbHOCTH MPOCIEKUBACTCSA CO-
eTMHEHNE TEXHOKPATUUECKOTO Y T'yMaHUTAPHOTO, UCCIIEIOBATEILCKOTO U MPO-
THOCTUYECKOT0, MHPOPMAIIMOHHO-00Pa30BaTEILHOIO U COLMAIBHO-TIPE00-
pa30BaTEIbHOTO HAYAJL.

Lenbto yueOHOTO TTOCOOMS SIBISICTCSI COJICHCTBUE CTAHOBJICHUIO U pa3-
BUTHIO OOMICKYJIBTYPHBIX U TPOPECCHOHATBHBIX KOMIETEHIINNA MarucTpOB
npodeccuoHaNbHOr0 O0YUYEeHUS Yepe3 OCMBICIICHHE COBPEMEHHBIX MTPOOsieM
npo¢eCCUOHANBLHOM NIKOJIbI, a TAaKXKe (POPMUPOBAHUIO Y HUX KOMIIETEHIINI
MeIarOrUKO-MPOESKTUPOBOYHON U OpTraHU3alMOHHO-TEXHOJIOTHIECKOU Aesi-
TEJIHLHOCTH.

Conepxxanre mocoOusi MPU3BaHO CIIOCOOCTBOBATH (HOPMHUPOBAHUIO
y CTYJIEHTOB CJIEAYIOIIHNX MPOPECCHOHATHHBIX KOMITETCHITHI:

e CIIOCOOHOCTbH Y TOTOBHOCTh AHAJTM3UPOBATH YUEOHO-NPOHECCHOHANb-
HBIN (TIPOM3BOICTBEHHBIN) TIPOIIECC B 0OPA30BATEIBHBIX OPraHU3AIUIAX CPEl-
HETO U JIOMOJHUTEIHLHOIO TPO(ECCHOHAIBHOTO 00pa30BaHus;

e CIIOCOOHOCTh Y FTOTOBHOCTH MPOEKTUPOBATh W OLIEHWBATH IEIArOrv-
yeckue (00pa3oBaTeIbHbIC) CUCTEMBI,

e CIIOCOOHOCTH ¥ TOTOBHOCThH MPOEKTUPOBATh 00pa30BATEILHBIN MPO-
1[ECC C YYeTOM TpeboBaHMM paboToaaTeneu;



e CIIOCOOHOCTH ¥ TOTOBHOCTh IIJIAHUPOBATH U OPTaHU30BHIBATH MEPO-
NpUATHS, HapaBJICHHbIE HAa MPOPECCHOHANBHOE Pa3BUTHE MpOodeccroHalb-
HO-TIEJJarOTUYECKUX PAOOTHUKOB;

e CIIOCOOHOCTh M T'OTOBHOCTH YTPABIATh METOJWYECKOU, y4eOHOM,
Hay4YHO-UCCIEA0BATEIbCKON pabOTON C MPUMEHEHUEM COBPEMEHHBIX TEX-
HOJIOTHH.

CtpykTypa U cojiep:kaHue MocoOusi COOTBETCTBYIOT MPOrpaMMe Kyp-
ca «llemarormueckoe mnpoexkTupoBanuey», ycraHoBieHHon DI'OC BIIO
TpeThero nokosienust st Maructpos (M.2. [Ipodeccronanbubiil 1uki. ba-
30Basi yacTh (oOmienpodeccuoHanbHasl 4acth)). B HeM 0000111eH MHOTO-
JIETHUM OMBIT MPENoJaBaHus aBTopamu qucuuiuivi «llegarornueckue tex-
HoJlorum», «ColuanbHOE MPOTHO3UPOBAHUE U MPOEKTUPOBAHUEY, PYKOBO/I-
CTBa MOJIFOTOBKOW aCIMPAHTOB, CTYJECHTOB B IIPOLIECCE HAIMCAHUS KypCO-
BBIX U JUIIJIOMHBIX paOOT, OpraHU3alny NeJarornyeckoil mpakTHKHU.
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NMPONEOEBTUYECKUE OCHOBbDI
NEOATOrMYECKOIO NPOEKTUPOBAHUA

1.1. UcTopuyeckme acnekTbl BHeAPEHUA NPOEKTUPOBaHUS
B TEOPUIO U NMPAKTUKY OOy4YeHUA

BxoxeHre MmpoeKTUpPOBaHUS B MEIArOTHYECKYIO JIESITEILHOCTD IO
BPEMEHHU COBIIAJIA€T C PA3BUTHEM MCCIIEIOBATENBLCKUX U AKCIIEPUMEHTAb-
HbIX (opM oOydeHusi (mepBasi yeTBepTh XX B.). B megaroruke toro me-
pHO/Ia TPOBO3IIIAIIATUCH AKTUBHOCTh 00Y4YaeMbIX U MPAKTUYECKUM Xapak-
Tep 3HaHud. [Ipu 3TOM peub nua 00 aKTUBHOCTU O0y4YaroOlUXCsl, HaIpaB-
JeHHOU B Oynyuiee. Bece Oosee momysipHOil CTaHOBWIIACH TPAKTOBKA 3Ha-
HUS KaK JCSTENbHOCTH, TIpeoOpasyromiel N1eMCTBUTENHHOCTD (JESITENhHOE
3HaHue). Toraa xe nosBuics JlaJbTOH-JIaH, OCHOBHAsI OCOOEHHOCTh KO-
TOPOTO 3aKJI0Yaiach B COCTaBICHUU JIMYHOTO y4eOHOTO TUTaHa W UH]IUBH-
JTyaJIbHOW OpraHu3aiu y4eOHOro Marepuaia Jyis Kaxaoro yuenuka. C ero
MIOMOIIIbI0 peOCHOK MOT JIBUTAThCS B IIPOLIECC MO3HAHUS B yIOOHOM €My
TEeMII€, KOOMIEPUPYSCh C APYTUMH YUYCHHKAMHU U 00palllasich K YUUTENIO 32
KOHCYJIbTAlIUEH.

Kak camocTtosiTenbHas nemarorudyeckasi ujesi, TEXHOJIOrua U popma
y4eOHON paboThl Memoo npoexmog MOy PaclpOCTpaHEHUE B KOHIIE
XIX — mepBoit Tpetn XX B. [losiBIeHHEe TPOEKTHOTO OOYUEHUsSI CBA3AHO
C OpraHu3alue y4eOHOro mpolecca B CEIbCKOXO3IUCTBEHHBIX MIKOJIAX
CIIIA B konne XIX B. B Hawane XX B. MPOEKTHBIMU TEXHOJOTUSIMH 3a-
MHTEPECOBAINCH 00IIe00pa3oBaTelibHbIE MIKOJBI. B 3TOT mepuoa Teopus
U TIPaKTHKa MPOEKTHOTO OOYYEHHS CTallK MapaijIeIbHO PaCIPOCTPAHSITHCA
B Poccuu u CIIIA. Onnako B Poccuu oty cucremy oOydeHusi paccMaTpuBa-
JIM KaK Croco0 BCECTOPOHHETO Pa3BUTHS JMUYHOCTH obydaemoro. B CIIIA
C IPOEKTaMH ObLJIO CBA3aHO BBITIOJTHEHUE YUEOHBIX 3aJJaHUM, OCHOBAaHHBIX
Ha peaIbHBIX )KM3HEHHBIX CUTYaIIUsIX.

OCHOBOMOJIO)KHUKOM JTAHHOW CUCTEMbl OOYYEHHsI CTaJl aMEepHUKaH-
ckuii ¢unocod, negaror Ixon Hpiou (1859-1952), paccmarpuBaromuii
CUCTEMY 3HAaHMUM JIMIIIb KaK WHCTPYMEHT coluanu3anuu. CoriacHo ero
BO33PEHUSIM, UICTUHHBIM U I[IEHHBIM SIBJISIETCS] TO, YTO OCHOBAHO HA JTUYHOM



OMBITE JETEH, KOTOPBIN JOMOJHIETCS 3HAHUSIMU 110 OT/IECJIbHBIM y4eOHBIM
npeaMeTaM, UMEIOIMM OTHOIIEHUE K JIEATeIbHOCTH 0o0ydaeMoro B JaH-
HBII MOMEHT. B COOTBETCTBUM € 3TUM IIEJIbI0 O0yUEHUS SBIISIOCH BBIIOJIHE-
HUE KOHKPETHBIX 3a/IaHUM, PEIICHUE pealbHBIX KU3HEHHBIX MPOOJIEM U J0-
CTIDKEHUE MAaKCHUMAJILHOTO OJIarornoiiydusi B paMKax HOPM, MPU3HAHHBIX 00-
niectBoM. PaboTa Ha/l MpoeKToM Mo3BoJIsijia (pOPMUPOBATEH U pa3BUBATh yMe-
HUSI aKTUBHOT'O, OCMBICIICHHOTO TOMCKAa BO3MOXHOCTEU YIYUIIEHUS KU3HU
U B KOPHE OTJINYAJIaCh OT HAKOTUTEIHHO-3HAHUEBOTO 00yUEHUSI.

B 1884—1916 rr. uaeun k. JIpton moJydWsin HIMPOKOE paclpocTpa-
HEHHE B PA3JIMYHBIX y4YEOHBIX 3aBEJEHUSX MHOTUX CcTpaH Mupa. OH cyu-
Taj, YTO COJEpKaHWe OoOpa3OBaHUS JIOJDKHO OBITH HANpPaBJICHO Ha pelle-
HUE pa3HOOOpa3HBIX KM3HEHHBIX 3aj]a4, MPUOOPETEHUE OMbITa U €ro 000-
raiieHrue B yCIOBUSX 00pa3oBaresibHOM cpefbl. Posib menarora u BocnuTa-
TE€JIsl COCTOUT B HAIIPABJICHUH YYEHUKOB, MOJAEPKKE UX CAMOCTOSTENBHOMN
NeATEeIIbHOCTH.

OnHuM U3 myTeill BHEJIPEHUS €ro HeH cTalio oOyyeHHEe Ha OCHOBE
MeToaa mpoekToB. OOpa3oBaTenbHas MporpaMma paccMaTpUBajach Kak
COBOKYITHOCTh B3aMMOCBSI3aHHBIX MCCJICIOBaHUNA. MaTepuan s uccieno-
BaHUS — MMOBCEAHEBHBIN OMBIT YYEHUKOB, KOTOPHIE CaMU BBIOMpAIN COJEP-
*KaHue yuyeOHOW paboThl. YuuTenb MOMOTall UM OCYIIECTBUTH 3alljlaHu-
POBAaHHYIO JIeSITEIHHOCTh. B TO Bpemsi B 0011e00pa3oBaTeIbHbBIX IIKOJIAX
BBIJICIISUTUCH CIIEYIONINE TPYNIbI MPOEKTOB: SKCKYPCUOHHbBIE, KOHCTPYK-
THUBHBIC, UTPOBBIC, MPOeKThI-pacckasbl. B 1896 r. k. JIpton B maboparo-
puu npu YUnMkarckoM yHUBEpCUTETE pa3padoTall KOHIIEIIIUIO MTparMaTuye-
CKOW MEJaroruky, M Ha OCHOBE A3TOW KOHIIENMIMUA B JaJbHEWIIEM CTajio
pa3BUBaThLCS npoekmuoe odbyuenue [23, c. 7]. [lepexon oT Teopuu K mpakx-
THKE, COEJMHECHNE aKaIEMUYECKUX 3HAHUH C TTParMaTUu4eCKUMHU YMEHUSIMU
IPU COOJTIOZICHUU COOTHOIICHHSI TEOPETUUECKUX U MPAKTUICCKUX 3aHATHUMA
Ha KaXJ0M 3Tare oOy4yeHus — Tak ObLla MpeAcTaBjieHa MPOEKTHas Hes-
TEJLHOCTh OOy4aeMbIX. Benylee MojgoXeHHEe METoJla MPOEKTOB OBLIO
OOYyCJIOBJICHO TEM, YTO YEJIOBEUECKUI OMBIT CKJIAIBIBACTCS HA MPOTSKEHUN
KU3HU U TpeOyeT BIaJCHUS METOJaMU HAyYHOI'O MCCJIEJOBAHHUS B CAMOM
IIUPOKOM CMBICIIE CIIOBA.

PazBuTHio mael mpoekTHOro oOyueHHs CrIOCOOCTBOBAIM YUSHUKH H TIO-
cinenoBarenu JIxk. JIpton — negarorn Y. Kunnatpuk, 2. Komnuns, E. Ilap-
xepcT u ap. Tak, Y. Kunnatpuk pa3Busl T€Opur0 MeTOJia MPOEKTOB, YETKO
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OMpEeNeNIUB POJIb Ieaarora B CUCTEME MPOEKTHOrO 0OyueHus, 0003HAUUB
€€ KaK KOHCYJbTHUPOBAHHE W YNpaBICHHUE Y4EOHO-TIO3HABATEIBHOU aes-
TEJIBHOCTBIO YUAIUXCHI.

[TepBbie 1IKOIBI TPOEKTHOTO 00y4UeHus: B Poccuu ObutM cO3/1aHbl B KOH-
e XIX — Hauane XX B. B uactHoctH, B EkaTepuHOYyprckoM rOpHOM y4H-
JUIIE aKTUBHO HMCIOJIB30BAJICS METOJ MPOEKTOB, UTO MO3BOJISLIO (hOpMHU-
pOBaTh y YUYEHUKOB MPOQPECCHOHANbHBIE YMEHHsI JOCTAaTOYHO BBICOKOTO
YPOBHSI ¥ TOTOBUTH X K CAMOCTOATENBHOU TPYIOBOM JEATEIBHOCTH HA 3a-
BOJIaX U MpEeANnpUsATHsIX kpasd. aen npoekTHOro o0y4yeHus pa3BUBaJId B CBO-
ux paborax oredectBeHHbIe memaroru II. I1. bmonckuit, I1. ®. Kanrepes,
B. H. Copoka-Pocunckuit, C. T. auknii u np. IlpuaepxuBasce pa3HbIX
B3IUISIZIOB HA MPOEKTHYIO AESATEIbHOCTh, OHU BBIJICTSIIA B HEW Pa3IUYHBIC
aCIeKThl Pa3BUTHUSl JTUYHOCTH CPEACTBAMH IPOEKTHOrO OOyYEHHUS. DTOT
MeTon paccmarpuBaiics I1. I1. bioHckum B kadyecTBe CpeicTBa MOATOTOBKU
JUYHOCTH 00yyaemoro K tBopueckor aesrenbHocTd. C. T. Ilankuii onpene-
JUJ BO3MOXHOCTH PAa3BUTHUS CAMOCTOSITEIIBHOCTH MPU IPOEKTUPOBAHWU
B ITPOLIECCE BBIMIOJIHEHUS ydaluMucsa KOHKpeTHbIX Aell. 1. @. Kanrepes uc-
CJIEIOBAJl MIPOCKTHYIO paboTy ydalmuxcs U 000CHOBaJI €€ HEOOXOIUMOCTb
st pa3sBuTusA uX MbluieHUA. A. C. MakapeHKO CBA3all MMPOCKTHYIO Aesi-
TEJIbHOCTh BOCIIUTAHHUKOB C IMIPOU3BOJMTENBHBIM TPYJAOM KakK OJHUM H3
OCHOBHBIX 3JIEMEHTOB BOCHUTATEILHONU PAOOTHI.

B 20-e rr. nponuioro Beka poccuiickuii negaror E. I'. Karapos cdop-
MYJIMPOBAJl OCHOBHBIC NPUHYUNBL UCNOTIb30BAHUSL MEMOOAd NPOEKMO8:

e OTOOpP Y4E€OHBIX MPOEKTOB JOJKEH COOTBETCTBOBATH HACYIIHBIM
NOTPEOHOCTSIM PEOCHKA;

e COJICpKaHUE MPOEKTA IOJHKHO OTPAXKaTh OCHOBHBIE OTPACIIM 3HAHUIA:
O MIPUPOJE, CO3AHUN MATEPUATIbHBIX IEHHOCTEM, OOIIECTBEHHOM KU3HU;

e IIPOIIECC OOYUEHUS JTOJDKEH CBOJUTHCS K PEIICHUIO MPAKTUYECKUX
YKU3HEHHBIX 33/1a4;

e VHUIMATUBA B CAMOJECATEIbHOCTH YUYAIIUXCS JOIKHA TTPOSIBIISITHCS
HE TOJIBKO B peaJIn3alluy MPOEeKTOB, HO M B caMOM HX BeiOOpe [23, c. 3].

E. I'. KarapoB o0ocHOBas mpouecc pabOThl HA OCHOBE METOJa Ipo-
€KTOB:

1. CocraBnenue miana padoThl HaJ MTPOEKTOM.

2. BbINOJIHEHNE TPOEKTA.

3. [loxBeaeHne UTOTOB MPOACITAHHON PadOThI, KOJJIEKTUBHOE 00CY-
KJIEHUE, OIIEHKA U COCTaBJICHUE OTYeTa 00 UCCIIeI0BaHUU.
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B pabotax, nocBsIlEHHBIX pacCMaTpUBAEMOMY METOY, OTMEUYaeTcs,
yTo B niepuoAd ¢ 1923 mo 1927 r. B COBETCKUX MIKOJAX IJIAHOMEPHO BHE-
Ipsigach KOMIUIEKCHAs, WM MPOEKTHas, CUCTEMa OOyYeHHUs, Mpearnoia-
raBiiasi OCBoeHue OOJIbIIel YacTu y4eOHOro MaTrepuaia B X0/i€ TpPyIIoBo-
rO BBIMIOJHEHUS] IIKOJbHUKAMHU YYEOHO-TPYJOBBIX KOMIUIEKCOB (TIPOEK-
TOB). B TO ke BpeMs yka3bIBaeTcsi, YTO Jisl OOJIBIIMHCTBA LIKOJ TPY10Bast
0a3a KOMIUIEKCHO-IIPOEKTHOTO OOyYE€HUsI OTrpaHUYMBaAIach MPUPOIHBIM
OKPY>KEHUEM U CE€30HHBIMHU padboTamu. OTHUM U3 HEJAOCTATKOB MPUMEHE-
HUSI METOJIa OBUTM OTPHIBOYHBIC 3HAHUS YUAIIUXCs, CJIa00 CBSA3aHHBIE C HYXK-
JaMy UHAYCTpUaau3anu. TpyIoBble HaBBIKM WMEJH, Kak MPaBUIIO, KycC-
TapHO-PEMECIICHHBIN, a HE MOJIUTEXHUYECKUH xapaktep. OaHaKo B 3apyOekK-
HOM TIeJarornyeckoi MpakTUKEe MPOEKTUPOBAHUE CTAIO IIEJICHAIIPABICHHO
Pa3BUBATHCS KaK CIIOCOO COIMAIU3AIMU COAEPKaHUS 00yUeHUs Ha OCHOBE
ouckKa mpo0JieM ¥ BOIIPOCOB B OKPYKArOIIeH ku3Hu [23].

B npodeccruonanbHOM 00yYe€HHM METOJI MPOEKTOB BHEIPSUICS Ta-
pajIeNIbHO C MOMCKOM ONTHUMAJIbHBIX CHUCTEM OOYYEHHS], IMO3BOJISIIOIINX
OCYUIECTBIISATh MOATOTOBKY pabOuyMX KaJapoB 3a KOPOTKOE BPEMsI M Macco-
BO. B ocHOBe yueOHOro mporiecca B mikoiax (paOpUYHO-3aBOJICKOTO ydye-
HUYECTBA JiXKaJl MPOU3BOJUTENBHBIN TPYI, a mpodeccuoHallbHas MOJAro-
TOBKA y4YalllMXcs Bellach Ha 0a3e oOIero u o0IeTexXHUnYecKoro oopa3ona-
HUA. B 9THX mKoax paHbIle, 4eM B YUCOHBIX 3aBEICHHIX JIPYTHUX THIIOB,
BO3HHKJIA KOMIUJIEKCHAsI CHCTeMa IUTAaHUPOBAaHHS Y4eOHOTO MaTrepuaa.
OCHOBHOM OCOOEHHOCTBHIO MOCTPOCHUS KOMIUIEKCHBIX MPOTPAMM SIBUJICS
OTXOJ OT MPEIMETHOTO0 OOy4eHHs. YUEOHBINM MPEeIMET U €r0 COACpKaHUe
Mpenoarajioch U3y4aTh 1o TeMaMm, 4TO JaBaJi0 y4alluMcsl HEOOXO0IUMbIe
JUIsl TAHHOTO BO3pacTa 3HaHUs, YMEHHMs W HaBbIkU. CBeACHUS U3 pa3iiny-
HBIX MPEIMETOB TPYINIHUPOBAINCH BOKPYT TeM. bojbllioe 3HaUeHUE B KOM-
IUIEKCHBIX TMpOTpaMMax OTBOAWJIOCH HJAEE JIOKATbHOCTH. JTO O3HAYalo,
YTO MPENOJ/IaBaTeIu UMEJU MPABO BHOCUTH B MPOrPaMMy HEKOTOPBIE H3-
MEHEHHUsI C YYETOM OCOOEHHOCTEH IIKOJIbI U 0a30Boro mpeanpustus. Ta-
K€ KOMILJIEKCHBIC MPOrPaMMbl Pa3pyILIWIN MIPEAMETHYIO CUCTEMY 00pa3o-
BaHUsl. KOMIUIEKCHbIE M KOMIUIEKCHO-IIPOEKTHBIE MPOTPAMMBI, C OJHOMN
CTOPOHBI, TIPEACTABIISIN COOOM HOBBIM KOHCTPYKT cojiepKaHusi o0pa3oBa-
HUS (MX OTJIWYaIy €IMHCTBO U IIEJIOCTHOCTh, TECHAS CBSA3b C MPAKTUKOM),
C APYroil CTOPOHBI, pa3pyllalud MEXIpeIMEeTHble CcBa3U. [IpenmnoureHue
OT/IaBaJIOCh TPYIIOBBIM (hOpMaM OpraHu3allud YUEeOHBIX 3aHITUN (3BEHb-
eBbIM, OpuragusiM). Ha mpakTuike 3TO BBITISAEIO KaK CaMOCTOSITEIbHAs
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JEATEIIbHOCTh YYalllUXCSI B «ECTECTBEHHBIX YCJIOBHUSAX», TJI€ HE OBbLUIO HU
y4eOHBIX MPEAMETOB, HU YETKOTO paclucaHus ypokoB. Bce 3To mpoBoauiio
K IOBEPXHOCTHOMY, HETJTyOOKOMY YCBOEHUIO 3HAHUIA.

B 30-e rT. npomuioro Beka B pOCCUMCKON Meaaroruke Bo3o0sagan aBTo-
putapHblii nogxoA. [Ipuunnoit storo siBuiock nocranorienue K BKII(6)
«O HayanbHOUM M CpenHel mikojie» oT S5 ceHTsaOps 1931 r., B koTopom s
obecrieueHus d3PGHEeKTUBHOCTH 00111€00pa30BaTEILHON MOJTOTOBKU B IIIKO-
ne HapkoMmmpocy mpeAanuchiBaJIOCh CO3/1aTh YU4e€OHbIE TPOTPAMMBI 1O Pa3-
JUYHBIM TUCHIUIUIMHAM, OoOecriednBaromue GopMUpOBaHUE YETKO 0003Ha-
YEHHBIX CUCTEMATU3UPOBAHHBIX 3HAHUU. [[1aHOBBIM, HOPMATUBHBIA MOA-
X0J1 OBLT pacIpOCTpaHEH Ha BCIO CUCTEMY HapOJIHOTO oOpa3zoBaHus [8].

B nocranosnenun 1K BKII(0) «O6 y4eOHBIX mporpaMmax MU pexu-
M€ B HauallbHOM U cpeaHell mikose» oT 25 aBrycta 1932 r. Obuto oT™Mede-
HO, 4TO, HeCMOTps Ha ykazaHue [[K o ToM, 4TO HM OJJUH METOJ| HE MOXKET
ObITh IPU3HAH OCHOBHBIM M YHUBEPCAIHHBIM METOJOM y4eObl, B MPAKTUKE
pabOThl MIKOJ MOJYYWJ PACIpOCTpPaHEHHE JTa0OpPATOPHO-OpUTaHBIA Me-
TOJ1, TPUMEHEHHE KOTOPOTO COMPOBOXKAAIOCH OpraHU3alMeil MOCTOSHHBIX
y4eOHBIX OpuUTraj, ¥ 3TO NPUBEJIO K 00€3TMUMBAHUIO YUYEOHOU pabOThI, CHU-
KEHUIO POJIM TeAarora i MUTHOPUPOBAHUIO BO MHOTHX CIIy4asiX WHIUBUIY-
anbHOM y4uebnl kaxkaoro ydamerocs. [IK BKII(6) mpeanaran Hapkommpo-
caM COIO3HBIX pecnyOJIUK JTUKBUIUPOBATH 3TU «M3BpalleHus» [5]. OTme-
4ajoch, YTO OCHOBHOW (pOpMOM OpraHuzanuu padboThl B IIKOJE JIOJKEH
CTaTh ypOK, a MpernojaBareib 0053aH CUCTEMATUYECKH, MMOCIEA0BATENBHO
u3Jarath JUCUHUILIMHY. HapkoMnpoc pekoMeH10BaJl HCHOJIb30BATh pa3pa-
OOTaHHbIE YNHOBHUKAMH METOJUKH OOYYEHUS OTJIECIbHBIM JTUCITUILIIMHAM,
B KOTOPBIX HE HAIILJIOCh MECTa METOLy TPoekTOB. OH ObUT OCYXEH KaK HE
COOTBETCTBYIOUIUH 3a/1a4aM, CTOSIIIUM IIEpe] COBETCKOM IIKOJION U OTeYe-
CTBEHHOM TMEJarorukoi, B TEUCHHE NJIUTEILHOTO BPEMEHH HE HMCIOJIb30-
BaJICSI, B TO BpEMsI KaK B 3apyOeXHOM 00pa3oBaHWU aKTUBHO U BeChMa yC-
MEITHO Pa3BUBAJICA.

B Poccuun nHTEpEC K METOAY MPOEKTOB BO3pOJMIiCS B Hadaiie 90-X IT.
XX B., 4TO OBLIO O0YCIIOBIEHO MHHOBAIIMOHHBIMU MU3MEHEHUSIMU B 0OJ1ac-
TH 00pa30BaHMsl, MPOSKTHO-PECYPCHBIM CTAHOBJIICHHEM PHIHOYHON SKOHOMHU-
KM, TIEPEXO0J0M K MPOEKTHO-IIPOTPAMMHBIM METOJaM YIpaBJICHUs, UCCIIe-
JIOBAaHUEM IIPOIIeCcCca MPOEKTUPOBAHUSI B KAUECTBE CAMOCTOSATEIBHOTO TIPEI-
MeTa Hayku. B 3TOT nepuoa MeToJl MPOEeKTOB IIUPOKO BHEAPSIETCS B MpaK-
TUKY PO eCcCHOHATBLHOTO 00pa3oBaHusl.
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Memoo npoexmog 6 npogheccuorarbHoM 0OyueHuy — 3T0 CUCTeMa yueo-
HOW JIESITENILHOCTH, LIEJIbI0 KOTOPOW SIBIISIETCS PA3BUTHUE 3HAHUM U YMEHUU
0oOy4Yaromuxcs B MPOIECCe CAaMOCTOSITEILHOIO BBIMOJHEHUS 33 IaHUN-TIPO-
€KTOB, OCHOBaHHBIX Ha pPeaJibHBIX MPOU3BOJCTBEHHBIX MPOOIEMaXx.

[ToHsITHE «IIPOEKTUPOBAHUE» B OTEUECTBEHHOM TEIarOrMuecKoi HayKe
npumensin A. C. MakapeHko, pa3paboTaBIIMii OCHOBBI JIOTUKHU MEAaroru-
4ecKoro MalnuieHrus. OH NepBbIM 000CHOBAJI MPOEKTUPOBAHUE JTUYHOCTH
Ha OCHOBE IleJiel BocniuTaHus. [IoHsITHE «IPOEKT» MPUMEHUTENBHO K Me-
TOJIOJIOTUM TEJAarorudyeckon aesrenbHocTh ucnonb3oBan [ I1. Ilexpo-
Bulikuii B 1968 r. B pabote «llemarorvka u morukay, Kotopas Obuta TMOJ-
HOCTBIO onyOJiMKoBaHa Tojbko B 1993 1. [31].

Takum 00pa3oMm, MPOEKTUPOBAHUE MOXKET ObITH (OPMOI OpraHu3a-
MU TEeIaroru4eckoro B3auMOJIEHCTBUSI BO BPEMEHU, pacnajasch Ha JIBE
OTHOCUTEIBHO CAMOCTOSITEIbHBIE TUHUM MTPOCKTHBIX JIEITEIHLHOCTEN Meaa-
TOTOB M y4aluxcs. JesITenbHOCTh y4alluxcsi MpU MPOEKTHOM OO0YUYECHUU
MOCTPOEHA HAa OCHOBE METOJ]a MPOEKTOB. ITO 00ydeHue B npoiecce Ghop-
MUPOBAHUS U peIU3alMK MTPOEKTA, MO3BOJISIIOIIEEe 00YUYaIOIIUMCS CaMUM
MoJTy4aTh 3HaHUS, CO3/laBaTh 00PA30BATEIIbHBIN pe3yIbTaT.

B 1nienTpe BHUMaHHUSI COBPEMEHHOIO Tejarora HaXOoJATCS CIOXKHBIC
pEryJISTUBHBIC CUCTEMBbI (00pa30oBaTeNIbHBIE MPOTPAMMBI, METOIUYECKHUE
PYKOBOJCTBA, TEXHOJIOTMH OOy4YEHUs, MyIbTUMEIUNHBIE CUCTEMBI 00yuUe-
Hus). Ha pe3ynbrarel 00y4yeHus: CeroHs 3HAaUUTENbHOE BIUSHUE OKa3bIBa-
€T POEKTHO-METOIMUECKasi IeATeNIbHOCTh nefaroroB. [Ipodeccrnonan B che-
p€ METOIUYECKOM NEeATETbHOCTH 3aHMMAETCs MPOEKTUPOBAHUEM, pa3pa-
OOTKOW U KOHCTPYHPOBaHUEM OOpa30BATEIBHBIX CHUCTEM, KOTOPBIE, C O-
HOM CTOPOHBI, JOJKHBI YIOBJIETBOPSTH IIEJISIM, 3a7a4aM OOIIECTBA U MPO-
U3BOJICTBA, a C IPYTOM — 0OecTeunBaTh MPAKTUKY OOyUYEHUS] KOMILIEKCOM
CTHEIMATIFHO Pa3pa00TaHHBIX, CBA3AHHBIX B €IUHYIO CUCTEMY YUEOHO-IIPO-
TPaMMHBIX CPEACTB, METOJIUK M TEXHOJOTUN 00yUYEHH.

Bonpocbi u 3a0aHusi 05151 camocmosimesibHol pabomabi

1. ChopmynupyiTe TPUHIUIIEI MTPOSKTHOTO OOYYEHHS, KOTOPBIMH
pykoBoacTBoBaiics k. Jpron.

2. OnpenenuTe BPEMEHHON TPOMEKYTOK, B TE€UYCHHUE KOTOPOTO OBLI
BHEJIPEH METOJI IPOCKTOB 32 PyOCIKOM.

3. Yro moHUMaeTCs TI0J| pear3aliei MPUHINIIA aKTUBHOCTH B 00yde-
HUH, BEIABUHYTOTO J[X. JIbIOM, B COBpeMEHHOM IPOheCCHOHAIBHOM 00Y-
yeHuu?
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4. B Poccun B Hauasie XX B. HCIOJb30BAJIUCh TaKHME METOMBI, KakK
npaktuueckuil (B. A. 'ep); ONbITHO-UCTIBITATENBHBIN, UM €CTECTBEHHO-
HayuHbiii (A. I1. [luakeBuy); uccnenoBarenbckuii (b. E. PaiikoB); meron
nabopatopubix ypokoB (K. I1. AromoBckuii). UTo ux 00ObEAMHSIET C METO-
JIOM TIPOEKTOB U B YEM UX OTJIMYHS?

5. B yem oTiiMume MeTo/a MPOEKTOB KAaK CPEeACTBa OOYyYEHHs OT IMPO-
EKTUPOBaHUS Kak crienudrueckor (hopMbl eAarornyecKon AesiTeIbHOCTH?

1.2. OCHOBHbIE NOHATUA
negarorm4ecKoro NpoeKTUupoBaHus

KauecTBEHHO HOBBIN 3Tall B pa3BUTUU METOJIOB MPOEKTHOM AESITENb-
HOCTHU B IIEJIOM U METO/Ia IPOEKTOB B YACTHOCTH HAYaJICs B MOCIIEAHEE Je-
CATHIJIETHE, KOTJla HAMETWJICS Mepexo]] K MPOEKTHO-IPOrPaMMHBIM METO-
JaMm ynpasiieHus. BeneacTBrue 3Toro Bo3poc MHTEPEC K UCCIEA0BAHUIO TIPO-
1ecca MPOEKTUPOBAHUSA B KAYECTBE CAMOCTOSITENILHOTO MTPeIMETa HAYKH.

CeroaHsi TPOEKTUPYIOTCS HAyYHO-UCCIEIOBATEIBCKUE U LIEJIEBBIC
OPOrpaMMBbl 110 Pa3JIMYHBIM OTPACISAM 3HAHUS JJIs CUCTEM YIPABIICHUSA
IIPOU3BOJICTBEHHBIMH, X03SMCTBEHHO-I)KOHOMHUUYECKUMH, COLUATBHO-KYIb-
TYPHBIMH U 00pa30BaTEIbHBIMU MIPOLIECCAMH.

LleHTpaqbHBIM MOHSITHEM JIOO0T0 MPOEKTUPOBAHMS SIBISIETCS MpO-
exm. Ha ¢unocodckom ypoBHE IPOEKT pacCMaTPUBACTCSI KaK UTOT JTyXOB-
HO-TIPE0Opa30BaTENBHON JEATEIbHOCTH, HA NIESITEIIbHOCTHOM — KaK IIeJb
U pe3yJbTaT MPOEKTHUpOBaHusA. B camoM o0miem 1iaHe mpoekT — 3To orpa-
HUYEHHOE BO BPEMEHHU II€JICHAIIPaBICHHOE U3MEHEHUE OTNEIbHOU CHCTE-
MBI C YCTAaHOBJICHHBIMU TPEOOBAaHUSIMU K KAUECTBY PE3yJIbTATOB. JTO TaK-
e LeJIb U Pe3yibTaT MPOEKTHOW AesATeNbHOCTH. [IpoekTrupoBaHne TECHO
CBS3aHO C HAYKOW M MHXXEHEPHOU NIEATEIbHOCTHIO MO CO3JaHUIO MPOEKTA,
oOpa3za mpeanonaraeMoro siBjaeHus. Kak u3BecTHo, OONBIIMHCTBO MPOAYK-
TOB YE€JIOBEUECKOT0 TPYyAa MPOU3BOJIUTCS TTOCPEACTBOM UX IMPEABAPUTEIh-
HOT'O MPOEKTUPOBAHUSA. B 3TOM KOHTEKCTE MPOEKTUPOBAHUE — MIPOLIECC CO3-
JaHUS MIPOEKTa, T. €. MPOTOTHIA, TPOOOpa3a MPenoIaracMoro uiu BO3MOX-
HOTO OOBEKTa, COCTOSIHUS, MPEIIIECTBYIOIEr0 BOILIOMIEHUIO 33 yMaHHOTO
B PEaJbHOM MPOIYKTE.

B nenaroruke Hanbosee MOJHO M MOCIENI0BATEIbHO CHCTEMY IOHS-
TUW B 00JIACTH TEIaroruueckoro npoekrtuponanus ocsetwin . A. Konec-
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HukoBa u M. I1. 'opuakoBa-Cubupckas [12]. O6patumcst Kk oOLIUM MOHSI-
THUSIM, KOTOPBIE PACKPBIBAIOT CMBICI MEJarorunieckoro u yueOHoro mpoek-
TUPOBAHMS.

[lenarornyeckoe NpOEKTHPOBAHUE MOKHO PacCMaTpUBaTh B KAUECTBE:

e crieU(PUUECKOr0 6Uda OesmelbHOCMU, HATPABICHHOTO Ha CO3/1a-
HUE MPOEKTa Kak 0c000ro BUaa MPOAYyKTa;

e HAyYHO-IIPAKTUUECKOT0 Memooa W3y4eHUs U mpeoOpa3oBaHus Jeu-
CTBUTEJILHOCTH;

e popmbl podicOeHuss UHHOBAYUU, XAPAKTEPHON MJI1 TEXHOJOrnYe-
CKOU KYyJIbTYpBI;

e YIIPABJIEHYECKOUN npoyedypui.

B o6pa3oBanuu nmpoekTHas AESITENbHOCTh YAaCTO BBICTYNAET B Kaue-
CTBE cpedcmea 0OyueHusi (BOCTIUTAHMS), BBITIOIHSS BCIOMOTaTENbHYIO POJIb
110 OTHOUIEHUIO K APYTMM BUJAM TO3HABATEIbHOMN nearenbHocTh. [Ipume-
POM MOTYT CIIyKUTbh OpraHU3alMOHHbIE (POPMBI CAMOCTOSTEIBHON PaOOTHI
CTY/IEHTOB, BBIIIOJTHEHNE MU YUEOHBIX (AUIJIOMHBIX, KyPCOBBIX) IPOEKTOB.

PaccMmoTpenue mpoekTa Kak deticmeusi TIOAPa3yMEBAET, YTO JIHOOOM
IPOEKTHBIN mar TpedyeT MPHIOKEHHS] YHEPTrUU U CHII, KOTOPbIE JOJIKHBI
OBITh COOTHECEHBI ¢ OKpyx)eHueM. [loaToMy, pemns 4ro-1ubo npeodpaszo-
BBIBaTh JJaXKe B JIOKAJIBHBIX Cpefax (Hampumep, B OTIEIbHOU mpodeccuo-
HaJIbHON IIKOJIE), HEOOXOAMMO MOAYMaTh, KaK XOJ WM UTOTM MPOEKTHBIX
U3MEHEHUN CKaXXyTCsl Ha 00pa30BaTeIbHOM MPOLECCE.

[ToMuMO MOHATUN «IPOEKTUPOBAHHUE» U CIPOEKT» B HAYYHOU U Me-
TOIUYECKOHN JIUTEpaType MOKHO BCTPETUThH Pa3iIMyYHbIE MpUJIarateabHbIe
U CJIOBOCOYETAHUS, TEPMUHOJIOTUUYECKU ONPENEIAIOIME KOHTEKCT eaaro-
THYECKOro MPOeKTHpoBaHus. Ha mepBbIil B3I HEKOTOPbIE HIOAHCHI HE
TaK BaXKHbI, OJHAKO B HUX OTPAKEHbI HCTOPUUECKOE PA3BUTHE TOHUMAHMUS
¢dbeHOMEeHa TTPOESKTHPOBAHUS M €TO KOMIUIEKCHasl mpupoja. MIMeHHO MHO-
KECTBEHHOCTb CMBICIIOBBIX OTTEHKOB TpeOyeT 0co00i YeTKOCTH B BHIOOpE
CJIOB, KOTOPBIMU YYAaCTHUKU MPOEKTUPOBAHUS MOIb3YIOTCS MPU ONMHUCAHUU
CBOEU JEATEIILHOCTH.

[IpunaratensHoe npoexmuwiti (IPOU3BOJHOE OT MOHSITHS «IIPOEKT)
CIIy’)KUT yKa3aHHEM Ha TO, YTO OINpPEAENIIEMbIN MPEIMET OTHOCUTCS K CHC-
TeMe JEHCTBUHM, OCYIIECTBISIEMBIX B PaMKax MpPOEKTa, WU COOTHOCHUTCS
C KOHTEKCTOM TpPOEKTa (Hampumep, MPOEKTHBIA 3aMbICEeN, MPOEKTHAS J0-
KyMEHTAIUsl, IPOEKTHBIN MOAXO0M, IPOEKTHAS KYJIbTYpa).
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[TpunaratenbHoe npoexmugHsiil (TPOU3BOIHOE OT MOHSATHUS «IIPOEK-
IIUsD) TPUMEHUMO K MPOIIeype MPOCTPAHCTBEHHOTO, 3PUTEIBHOTO, TICH-
XOJIOTHUYECKOTO TIEPEeHOCa CBOMCTB OJHOrO O0BEKTa Ha Apyroil. Jrta mpoiie-
Jypa yKas3blBaeT Ha CIOCOOHOCTh YEJIOBEYECKOTO CO3HAHUS MEPEHOCHTH
(mpoenpoBaTh) 00pa3 (CBOMCTBA, XapaKTEPUCTUKH ) OOBEKTA, CYIIECTBYIO-
M B KAYECTBE MBICITH U (DOPMBI, B PEATTbHYIO TIPAKTHKY.

IIpoexmuenocms BBICTYNAET KaK JIMYHOCTHOE CBOMCTBO YeEJIOBEKA,
KOTOPO€ MOXXET OBITh aKTyaJIHM3WPOBAHO C IIOMOIIBIO OMPEACICHHBIX Me-
TOJMK WU TPOLETYP.

[TonsiTe npoexmuposoyHwvlll yKa3blBaeT Ha MPUHAMIEIKHOCTH K TIPO-
EKTUPOBAHUIO KaK 0COOOMY BUAY AeATeIbHOCTH. [IpoeKTUpOBOYHBIN FTAIl —
OJIMH W3 3TaIloB IPOIlecca, B KOTOPOM HCIIOJIB3YIOTCS BO3MOKHOCTH IPO-
exTupoBaHud. [IpoexkTrpoBoUHbIE YMEHUSI 00YCIOBIMBAIOT BO3MOKHOCTD
OCYIIECTBIISATh MPOCKTHYIO MEATEITLHOCTb.

IIpoexmuenoe obpazosanue IPEEMCTBEHHO IO OTHOIICHHUIO K Pa3BH-
BarolieMy u npobiaeMHoMy o0pazoBaHuio. OHAKO, UHTETPUPYSCH C BO3MOXK-
HOCTSIMH TIPOCKTUPOBAHUS, OHO JEJIaeT JAbHEHIINI 1ar Ha MyTH COBEp-
IIICHCTBOBAaHUSI 00YUYEHUS, OPUCHTUPYS ydaImuxcs Ha GOpMHUPOBAHHE COO-
CTBEHHOTO B3IJISA/Ia HE TOJIHKO HAa MHUP U OKPYXKAIOIIYIO IeHCTBUTEIHHOCTD,
HO ¥ HETIOCPEJCTBEHHO Ha cojepkaHue cBoero oOydeHus. OOpa3zoBaHue
TPaKTyEeTCS B JAHHOM ClIydae Kak MPOCKTUPOBAHUE YCIIOBEKOM JKHU3HE IS
TENBHOCTH, a cdepa 00pa3oBaHUs — KaK OOJACTh COLMATBHON KU3HU, TIE
CO3/IAI0TCSl YCJIOBUA JJIs1 Takoro npoektupoBanus [9]. CMbICH MPOEKTUB-
HOTO 00pa3oBaHUsl COCTOUT HE CTOJBKO B Mepeaade o0yqaroneMycst OmnbITa
MPOIIIOTO, CKOJBKO B PAaCIIMPEHUU €ro COOCTBEHHOTO OIbITa, 00ecreyn-
BAIOIIIETO €r0 JMYHOCTHBIA U OOIIEKYJIBTYPHBIN POCT.

[IpoexTHas MEATeTHHOCTh TECHO CBS3aHA C MOHATHSIMHU «IIPOTHO3U-
pOBaHUE», KKOHCTPYHPOBAHUEY U «MOJICTUPOBAHUE).

IIpoeno3zuposanue — 3T0 Pa3HOBUAHOCTb HAYUYHOTO MPEABUICHUS, CIIe-
[IUATPHOE UCCIICIOBAHUE TIEPCIIEKTUB KaKOro-TH00 SBICHUS, BEPOSATHOCT-
HOE€ HAYYHOE CYXXIEHHE O BO3MOXXHBIX COCTOSHUSIX SIBJICHHS B OYyIyIIEM.
PaznmnyaroT mou CcKOBO€ MPOrHO3UPOBAHUE, 11EIh KOTOPOTO — MOUCK Tep-
CIEKTUBHBIX MPOOJIEM, TIOAJNIEKAITUX PEIICHUI0, 1 HOPMAaTUBHOE, KO-
TOpO€ CBOAMTCS K OTPECICHHUI0O BO3MOXKHBIX IyTEH PEIICHHS MpoOiieM
C OPHCHTAIIMEH Ha 33JJaHHbIC KPUTCPHH.

[IpoekTrpoBaHre ¥ MPOTHO3UPOBAHUE UMEIOT OOIIME [IEeTTH W OPUCH-
TAIMI0 Ha JIOCTHKEHHE pe3ysbTaToB. OIHAKO TPOEKTUpPOBaHHE TpeOyeT
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OOJBIIEH CTPOTOCTU U OTBETCTBEHHOCTH, MOCKOJIBKY OHO OCYIIECTBISETCS
JUTS TIOJTy4EeHUS pe3yibTaTa, HEMOCPECTBEHHO UCIIOIb3YEMOI0 Ha MPAKTH-
ke. IIporno3upoBanue nomyckaer ONpENeTeHHOE BapbUpPOBAaHUE B BBIBO-
nax. BzaumoBnusiHue NMPOEKTUPOBAHUS U MPOTHO3UPOBAHUS JA€T OCHOBA-
HUE CYUTATh, YTO IIPHU IPOECKTUPOBAHUH UCCIEAOBATEIbCKAS I€ATEIIBHOCTD
ABJISIETCS] 0a301 /111 BO3MOYKHOTO BBISIBJIEHUSI HOBBIX MCTOYHUKOB MTPOTHO-
3upoBaHus. [Iporao3upoBaHue Kak 00s13aTelbHAsE MBICIUTEIbHAS IMPOLE-
Jypa UCHOJIb3YETCs B IPOEKTUPOBAHUU JIJ1s1 POPMUPOBAHUS OOOCHOBAHHO-
ro CYXJIEHHs O EPCHEKTUBAX, BOBMOYKHBIX COCTOSIHUSX TOrO WJIM HHOTO
O0OBEKTa WIH SABJICHUS B OyylIEM.

Koncmpyuposanue n3Ha4aIlbHO BO3HUKJIO KaK BUJ MHXKCHEPHOU Jes-
TEJIbHOCTH, CBSI3aHHBIA C pa3paOOTKOM ONpEeeIeHHOM KOHCTPYKLUHUHU HH-
KEHEPHOr0 OOBEKTa WJIM CHUCTEMBI, KOTOpas 3aTeM CO3JaeTCsl Ha MPOU3-
BOJACTBE. HacTo P 3TOM HUCIOJIB3YIOTCS TUIIOBBIE, CTAHAAPTU3UPOBAHHBIE
AJIEMEHTHI (JeTanu), KOHCTPYKT KOTOPBIX POXKIAAeT HOBBIM mpoaykT. Co-
BPEMEHHOE MOHATHE KOHCTPYHPOBAHUS PACHPOCTPAHSAETCA U Ha COLUANIb-
Hy10 cdepy, rlie OHO YyHOTpeOsieTCs B CMbICIIE BBISIBIICHUSI, JI€TaTU3AINH,
pa3pabOTKM U YCTAHOBJIEHUSI CUCTEMbI COLMAIbHBIX cBsizeil. [IpoekTupo-
BaHME U KOHCTPYUPOBAHHUE — MOCJIEIOBATENbHbIE 3TANbl TPUOJIMKEHUS 3a-
MBICJIA IIPOEKTA K €r0 IPEIMETHON Pean3alny.

[IpoekTupoBaHuE TaKXe CBA3AHO C MOOenuposanuem KaK METOIAOM
UCCIIEIOBAHUSI OOBEKTOB Pa3IMYHOMN MPUPOIBI HA UX aHAIOrax (MOAEIAX).
Mooenw (ot nat. modulus — mepa, oOpaseln, HopMa) — 3TO UCKYCCTBEHHO
CO3/IaHHBIN 00pa3el] B BUAE CXEMbl, OMUCAHUA, PUZNUECKUX KOHCTPYKIUN
win GopMyJl, TOJOOHBIN UccienyeMoMy OOBEKTY (SBJICHHUIO) U OTpPaXKaro-
U WK BOCIIPOU3BOSIINI B O0JI€e MPOCTOM BUIE CTPYKTYPY, CBONCTBA
Y OTHOIICHUS] MEXIY dJIEMEHTaMU 00bekTa (siBJeHUs). Mojienb MOXET ObITh
MaTepUalbHOW (MpeaMEeTHOMN) U uaeanbHOM. MarepuanbHas MoOJielib BOC-
MPOU3BOJIUT reoMeTpuueckue (B Maciitade), puzndeckue, TMHAMUYECKHE,
(GyHKIMOHANIbHBIE XapaKTEPUCTUKN 00beKTa (HarmpuMep, MOJIeNIb apXUTEK-
TYPHOI'O COOPY’KEHHUSI, CAMOJIETa), UAcAIbHAS MOJAEIIb — ONUCATEIbHOE WIH
3HAKOBOE MPEJICTABIICHHE O0bEKTa (HampuMmep, MareMaTH4eckas MOJEINb,
dbuznyeckas MOJeb).

MopenupoBaHue MIMPOKO MCIOJB3YEeTCSl B MPOEKTUPOBAHUM IS
IpEACTABICHUS W MpeoOpa3oBaHUsl OOBEKTOB, SIBJIEHUW WJIM IPOLIECCOB,
KOTOPBIX €II€ HET B PEaJTbHOCTH WJIM KOTOPbIE 10 KAKUM-TO MPUYHUHAM He-
JOCTYMHBI. MOJIesib TTO3BOJISIET ONEPUPOBATH C HUMH, OINpPENEss UX YCTOM-
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YUBBIC CBOMCTBA, BBIACISATH OTAEIbHBIE CYINIHOCTHBIE ACHEKThl MPOEKTH-
PYEMBIX OOBEKTOB, SIBJICHHUI M MPOIIECCOB U MOJBEPraTh MX JETATLHOMY
aHaJIn3y.

Takum 00pa3zoM, MPOEKTUPOBAHKE UMEET OOIIYIO IPUPOAY C pa3INy-
HBIMU BUJIaMHU WHTEIUIEKTYaIbHOM NIESITENBHOCTU. B mponecce mpoexkTupo-
BAHUS MCIOJB3YIOTCS TEOPETUUYECKHUE OCHOBBI MPOEKTHOW JIESITEIbHOCTH,
pazpabaTbsiBa€Mbl€ B IPYTUX HAYKax, 4TO MO3BOJISIET IPUMEHSITh UX METO-
Ibl T peaIu3alUy NPOEKTHBIX IENEH.

Bonpocsl u 3a0aHusi 05151 camocmosimesibHolU pabomabi

1. Ilepeuncnnre XapakTepHbIE YEPTHl TPOEKTHOM NEATEIBHOCTU IIE-
Jarora.

2. CocTaBbTE CTPYKTYPHO-JIOTHUECKYHK) CXEMY IMOHSITHU «IIPOEKT,
«MEeAarornyecKoe MPOEKTUPOBAHUEY», IIPOTHO3UPOBAHUEY, «KOHCTPYHUPO-
BAHUEY», «MOJICITUPOBAHUEY.

3. [IpuBeguTe mpuUMepbl NEJArOTMUYECKUX, TICUXOJIOTrO-MeAarornyec-
KHX, COLIMAJIbHO-TIEJaTOTHYECKUX MPOEKTOB B MpodecCuOHaILHOM 00pa-
30BaHUM.

4. B ueM cOCTOUT TeJaroruueckasi CyluHOCTb MPOEKTUPOBAHUS B IPO-
dbeccroHaIbHOM O0y4YEeHHUH?

5. IlpuBeauTe npuMepbl BUAOB MPOEKTHBIX PE3YJILTATOB B Ipodec-
CHOHAJIBLHOM OOYyYEHUU MNpHU pa3pabOTKE KOHIIENIUU, MPU MPOCKTUPOBA-
HUU COAEPKaHUs, TPU TEXHOJIOTUYECKOM MPOEKTHUPOBAHUU, TIPU MPOEKTH-
pPOBaHUU MPOLIECCOB.

1.3. CoumanbHoOe NpoeKTupoBaHue
Kak MeTofosiormyeckass ocHoBa
negarorm4eckoro NpoeKTupoBaHuUs

Oco0ObIM BUIOM TIPOCKTHOW ACATEIHHOCTH BBICTYMAET COIHMAIBHOE
npoektupoBanue. OHO HANpPaBIEHO HA PEIIeHUEe MPOOJIeM, BOZHUKAIOIINX
B )KM3HM YEJIOBEKA W B €T0 OTHOIIEHHUSAX C APYTHMH JIFOABMH, CBSI3aHHBIX
c mpeoOpa3oBaHWEM OKpYIKaloIIeH COIMAILHON pPeaJbHOCTH B COOTBET-
CTBUHU C HEKOTOPBHIM ujeaioM. [loToMy memarornyeckoe MpoeKTUPOBAHUE
paccMaTpuBaeTcs Kak pa3HOBUAHOCTH COIMAIBHOTO: 00Iee HaIlpaBICHHUE
pa3paboTOK B JaHHBIX 00JIACTAX COBIAJIAET.
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B camomMm obmiem Bujzie coyuanvHoe npoexmupoganue MPeACTaBISIET
co00lf KOHCTPYHPOBAHHUE JIOKAIIM30BAHHOTO MO MECTY, BPEMEHH U pecyp-
caM JICCTBUSA, HAMPABJIECHHOTO HA JOCTH)XEHUE COIUAIBHO 3HAYMMOM Iie-
au [14].

[{enb conUanbHOTO MPOEKTUPOBAHUS — IPEOOPA3OBAHUE COLIMAIBHO-
ro 00ObEKTa, CBSI3aHHOE CO CTPEMJICHHEM MPHUIATh €My >KeJlaeMbI€ UEPThI
Y CBOKCTBA.

IIpusnaxu npoexma:

e 1ICJIb — U3MEHEHUE CHUTYaIlMH, PEIICHUE MPOOJIEMbl, CO3JaHUE Ye-
T0-TO HOBOTO;

e YCTAHOBJICHHBIE CPOKU Havaja U 3aBEPIICHUS;

e OTIPEJICIICHHBIE PECYPCHI;

e U3MEPSIEMBIN MPOTYKT WU PE3YJIbTAT.

ITo moBOIy BO3HMKHOBEHUSI COIMANIBHOTO MPOECKTUPOBAHUS CYIIIECT-
BYIOT TpU TOYKHU 3peHUsi. COoriacHO MEepBOM MPOEKTUPOBAHHUE MOSBUIIOCH
yK€ B aHTHYHbIe BpemeHa. IlepByro MOMBITKY pa3pabOTKHU Tri100aIbHOTO
COITMAJILHOTO TMpoeKTa ocyiecTBui emie [lmaroH, pazpaboraB ydyeHue o0
UJCATbHOM TrOCyAapcTBE. B COOTBETCTBMYU CO BTOPOM TOYKOW 3PEHHUS O IPO-
€KTUPOBAHUN MOKHO TrOBOpUTH HaunHas ¢ 20—30-X rr. mpomuioro croje-
THS, KOTJIa CIOXKWINCH (GUII0cOhUsl W HACOJOTHS ITPOCKTUPOBOYHOMN Jes-
TeabHOCTH. COTJIaCHO TPEThEW TOYKE 3pEHUs MPOCKTHUPOBAHUE BO3HUKIIO
BO BTOpOU nonoBuHE XX B.

Tak wnu unaue, nocie OkTAOphckoil peomonuu 1917 r. Poccus
CTAHOBHUTCS OTPOMHBIM TIOJIEM TJIOOATBHBIX COITMATIBHBIX AIKCIICPUMEHTOB.
[IpenMeToM POEKTUPOBAHUS SIBJISIIOCH OOIIECTBO B IE€JIOM, BKJIIOYAs Ye-
JIOBEKa — TpakJaHWHA 3TOro oOIIecTBa. 3ajada (pOpMHUPOBAHUS HOBOTO
yenoBeka Bxoawna B nporpammubie ToKymeHThl KIICC. Opnako TepmuH
«COILMAFHOE MPOEKTUPOBAHUE» CTal yHOTPEOJSAThCS OTHOCUTEIBHO HE-
naBHO — ¢ 70—80-X rr. mpouwioro Beka. B 3TO ke BpeMs CIOXKUICA CHC-
TEMHBIN MOJXO0/, C TO3UIUA KOTOPOTO MPOCKTUPOBAHUE PACCMATPUBAECTCSA
KaK Pa3HOBUHOCTbh CHCTEMHOI'O MOJICIIMPOBAHUSI.

WHTepec K MPOEKTHBIM TEXHOJIOTHSIM B COLMAIBHOM cepe cTail ObICT-
PO pacTH B CTpaHaxX C pbIHOYHOM 3KOHOMUKON HaunHas ¢ 50-x rr. XX B. M-
MyJIbCOM K 3TOMY TOCITYXKWJIO IIMpOYaiiiiiee MPUMEHEHHE MPOEKTOB B KOM-
MepuecKoil cdepe, Tie OHU MOKa3aIu CBOIO 0e3ycloBHYIO 3(()EKTUBHOCTH
B YCJIOBUSIX HapacTaBIlIeW KOHKYPEHIIMU B 00JIaCTH MTPOU3BOJICTBA TOBAPOB
U ycnyr. bonbinoe ucio GgupM cTajgo pa3BUBaTh M UCIOIB30BATh METOJIbI

16



YIPABJICHUS MPOEKTaMH Ha 0a3e KOMIBLIOTEPHOU 00paOOTKM MH(OpMAaIIUU.
AKTHUBM3aIMK PAOOTHI IO MPOEKTaM CHOCOOCTBOBAIM POCT MAacCIITa0OB
U CJIOKHOCTHU TIPEANPUHUMATENBCKOM JIEATETbHOCTH, )KECTKAsI KOHKYPEHIIHSL.

[losiBeHHe Kiacca HOBBIX CIIOXKHBIX 3a/ad B cpepe SKOHOMUKH,
KYJbTYPBbI, TPaJIOCTPOUTENLCTBA, AU3aiTHA, YIIPABICHUECKON JEATeIIbHOCTH
BBIJIETNIIO COUAIBHOE MPOEKTUPOBAHNUE KaK PA3HOBUIHOCTDH COIUATIBbHBIX
TEXHOJIOTUH.

B T0 ke BpeMs B conMasibHOM c(pepe MPOEeKTHBIA CIOCO0 OpraHu3a-
[IUU JICSITEIHHOCTH PEANM30BBIBAJICS B MEHBIIIMX MacluTabax, MEHEe CHC-
TEMHO, Ye€M B DKOHOMMKE, U B U3BECTHOM OTPBHIBE TECOPUM OT IMPAKTUKHU.
Tak, B 1970-e rr. mpenmoyuTanyd mnucaTh O COUUAIBHOM IUIAHUPOBAHHH,
MPOrpaMMHO-IIEJIEBBIX METOJIaX, HOBOBBeACHUsAX. Kak oTMeuarT uccie-
JIOBATEJM, ’TOMY CIIOCOOCTBOBAJIO TO, YTO YCHEITHOCTh MPOEKTA OLICHUBA-
Jach HUCKJIIOUUTENIBHO MO MOKa3aTelsiM 3KOHOMUYECKOU 3(P(EeKTUBHOCTH,
a TaKOM TOJAXO0J MaJlo MPUMEHHUM B COLIMAILHOM paboTe u apyroil nes-
TEJIbHOCTU COLIMOKYJIbTYPHOTO Xapakrepa [ 14].

Haxkonen, B 1990-¢ rr. mbiuiienue npoekmamu CTAaHOBUTCSI OJHOW U3
OCHOB MEHEJ/[PKMEHTA, B TOM UHCJI€ B COLIMAIBHON W KyJIbTypHOU cdepax.
Ceronns ympasieHue npoekramu (Project Management) — B unciie mnep-
CIIEKTUBHBIX HaIpaBJICHH MEHEHKMEHTAa. HO 3TO yke MHOE MBIILICHHE,
4eM TO, YTO OBUIO MPUCYIIE MPOEKTUPOBIIMKAM MPOUUILIX JeT. B coBpe-
MEHHBIX YCJIOBHUAX BOMNPOCHI COLUAIBHOTO MPOEKTHPOBAHUS (KaKHE CO-
CTOSIHUSI JK€JIaéMbl U KaKHE€ PECYPChl €CTh ISl UX JOCTHUXKEHHS) PACKPHI-
BAIOTCS WHA4e€, C UHBIMU aKIIEHTaMU M OTTE€HKamu, uyeMm 15-20 net Hazan.
Oco3HaHue OIMACHOCTH ACSATEIbHOCTH YEJIOBEKa JJis Cy/ie0 BCEro desioBe-
YECTBA, €CJIM OHA BBIXOJMT 3a MPEIEIbl SKOJIOTMYECKH TOMYCTUMBIX I'pa-
HUII, TPEAONPEICIUIIO PEIIUTEIbHBIA MEPEIOM B KOHILIEHIUU TPOCKTUPO-
BAaHUS COLMAIIBHBIX HOBOBBEJECHUN U OLIEHKE COLIMAIBHBIX POEKTOB.

B nacrositiiee BpeMsi B yCIOBUSIX OOBEKTUBHOW BOCTPEOOBAHHOCTH
IIPOEKTHOTO MBIILIEHN (MBIIUICHUS] MPOEKTaMH) BO Bcex cdepax nes-
TEJIBHOCTH MPOUCXOJUT CTAHOBJIEHUE COLUUAIBHOTO MPOCKTUPOBAHMS KaK
OTpaciu COLMOJIOTHYECKON meopuu u npakmuxu (B paMkax (opmMupoBa-
HUSI OTHOCHUTEIBHO CAMOCTOATENBHONU OTPACIEBONM COLMOIOTUYECKON TEO-
pUU U MPAKTUYECKOU NESITEIHHOCTH, a TAKXKE B paMKaX COYUAIbHOU UH-
JHceHepuu — OTPACIIH MPUKIIATHON COIMOJIOTHH ).

CrienManucThbl BIICSIOT TPU OCHOBHBIX TOJIX0Ja K COLIMATIbHOMY TTPO-
EKTHUPOBAHHUIO: OOBEKTHO-, MPOOJIEMHO- U CyOBEKTHO-OPUEHTUPOBAHHBIM.

17



Oo0vekmHo-opueHmupoeaHHvlii N00X00. ITOT TOAXOJ K COLMAIBHO-
My TPOEKTUPOBAHHIO B coBpeMeHHOW Poccum Hambosee MIMUPOKO pacmpo-
crpaHeH. TepMUH «O0OBEKTHO-OPUEHTUPOBAHHBIN MOAXO0A» ObLT MPEUIOKEH
T. M. punze nns o00o3HaueHHs KOHLENUMH, pa3dpadoraHHbix H. A. Auto-
BbIM, ['. A. AnToHtokom, H. 1. Jlanuneim, XK. T. Tomenko u ap. B pamkax
3TOTO MOJX0JIa COLMAIBHOE TPOEKTUPOBAHUE MMOHUMAETCS Kak ghopma co-
YUANIbHO20 YNpAasieHusi, KaKk OJAHO W3 HAMNPaBICHUU COYUOUHICEHEPHOU
oessmenvhocmu [18]. OHO BBICTyHaeT Hay4YHO OOOCHOBAHHBIM CIIOCOOOM
BHEJPEHUS MPAKTUYECKUX meponpuarui [13]. UM onpenenstorcsi OCHOB-
HBIE MTapaMeTPbl COLMAIBHBIX O0BEKTOB [28] U T. n. Bce 3Tu no3uiuu 00b-
eANHSET o0IIee MOHUMAaHUE COIMAILHOTO MPOEKTUPOBAHMS KakK crienudu-
YECKOTro BU/JIa YIIPABJICHUECKOMN JESATeIbHOCTH.

[Tpunepxuparomuecs: onuzkux nozuimii B. U. Kypo6aros u O. B. Kyp-
0aToBa OMpPENENAIOT COIMAIbHOE MPOEKTUPOBAHUE KAK «...MPOEKTHPOBA-
HUE COIUAJIBHBIX OOBEKTOB, COLMAIBHBIX Ka4e€CTB, COIMANIbHBIX ITPOIIEC-
COB U OTHOIIEHU» [14, c. 45]. Cnenuduky colmaibHOTrO YIpaBieHUs OHU
HAMPSAMYIO CBS3BIBAIOT C XaPAKTEPUCTHUKAMU COITMATBHOTO OOBEKTA: €ro MPo-
TUBOPEUUBOCTHIO, BEKTOPHOCTHIO, MHOTO(AKTOPHOCTHIO €ro OBITUS U T. .
CounaibHOE TPOEKTUPOBAHUE B paMKax 3TOr0 MOJAXO0Ja PAaCCMaTPUBAETCS
KaKk crenuduyeckas MiaHoBas NESITENbHOCTb, CYTh KOTOPOW — B Hay4HO
00OCHOBaHHOM ONPEACIICHUN TMapaMeTPOB (PYHKIIMOHUPOBAHUS U Pa3BU-
THUSI HOBBIX WJIM PEKOHCTPYUPYEMBIX OOBEKTOB. /lnanazoH cOIUaIbHBIX MPO-
€KTOB ITOJTHOCTHIO COBMAAAET C TUANA30HOM COLIMAIBHBIX IMPOTHO30B M CO-
[IAAJIbHBIX HOBOBBEICHU.

OtnpaBHOM TO3UIIMEHN B pa3pabOTKe M OCYIIECTBICHUM MPOEKTa SB-
JsieTcs omnpezesneHrne OObEeKTUBHBIX (DaKTOPOB ATOM JesATEIbHOCTH (Ha-
3peBIIasi coluanabHas mpobJieMa, BHICOKHH CHPOC Ha MPEabsBIsEMbIEC yC-
JyTH, HAJIMYWEe PECYPCOB U T. 11.). K connanbHOMY MPOEKTY MPEABSIBIISIOT-
csi TpeOOBaHUSI KOHKPETHOCTH, HAYYHOU OOOCHOBAHHOCTH, MPSIMOM CBSI3U
C yHIpaBJIE€HHUEM OOIIECTBOM.

JlocTonHCTBa 00BEKTHO-OPHUEHTUPOBAHHOTO MOAXO0Aa BUISATCS B JIO-
KaJIM3aluy 337a4 COLMAIBHO-TIPOCKTHON JESATEILHOCTH U MPOPAOOTKE HOp-
MAaTHBHBIX ACMEKTOB MPOEKTUPOBAHUS COLMAIBHBIX 00bEKTOB. [Ipu 3TOM
Hay4yHasi 00OCHOBAaHHOCTh MPOEKTHUPYEMOTro 00BEKTa JI0Kazyema JIUIIb B ca-
MBIX OOIIMX MOJOKEHUSIX U CTIOPHA B OTHOILIEHUH KOHKPETHOTO yIPaBJICH-
YECKOT0 PEIICHUSL.
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Ilpoonemno-opuenmuposannstii (npooemMHoO-ye1€601, NPOCHO3HbLIL)
no0xo0. J[aHHbIA MOAXO0J OCHOBBIBACTCS HA KOHYENYuu NpocHO3HO20 CO-
YUATbHO20 NPOEKMUPOBAHUS, TEOPETUKO-METOI0JIOTUUECKUE TMOJT0KEHUS
KOTOpPO#l pa3pa0OTaHbl HAYYHBIM KOJUIEKTUBOM IMHCTUTYyTa COLMOIOTHHA
Pocculickolt akajgemMuu Hayk o1 pykoBoactsom T. M. [punze [26].

Cnenuduka npoOIeMHON OPUEHTAIIMU TAKOTO IMOJX0J1a MPOCMAaTpPH-
BAETCA B CIEIYIONIUX XapaKTEPHBIX YEPTaX:

e IOHMMAHUE MPOEKTUPOBAHUS KaK 3aBEPIIAIOIIETO 3Tara Coluaib-
HO-JIMarHOCTUYECKOM PabOoTHI, IJIaBHAsS IEJIb KOTOPOH — 8blsisleHue coyu-
AIbHBIX Npodiem IS JaTbHEUIIEeTo WX pa3pelieHusl MOoCPeICTBOM COOT-
BETCTBYIOIIMX YIIPABICHUYECKUX PEUICHUI;

e aKTyaJu3alus OOpaTHOM CBSI3U MEXJIY JUArHOCTUYECKOM M KOH-
CTPYKTHUBHOM CTaJMsIMU TIpoIlecca BRIPAOOTKU PEIICHHUS;

e PACCMOTpEHNE CYOBEKTUBHBIX U OOBEKTUBHBIX (PAKTOPOB COIUATb-
HOT'O BOCHPOU3BO/ICTBA B KAUECTBE PABHOMPABHBIX.

Konueniysi mporHo3Horo CouaabHOrO NPOSKTUPOBAHUS UMEET YET-
KO BBIPQXEHHYIO 3KOJIOTO-TYMaHUTAPHYIO HAIIPABJICHHOCTh, YTO, B YACTHOC-
TH, TPOSIBIISIETCS B OJTHOM W3 KPYHHBIX T€OPETHUYECKUX TOCTUKEHUM aB-
TOPOB — B pa3pabOTKE BOIMPOCOB COYUANbHOU UHDPpACMPYKMYpPbl B CBS3U
C 3aJ]Ja4aM¥ COIIMAIIBHOTO MPOEKTUPOBAHUS, B OOOCHOBAaHUHU Ba)KHEUIIIETO
MPUHIIUIA COBPEMEHHON COLMATBHO-TIPOCKTHON NESITEIbHOCTH — NPUHYU-
na coyuanbro2o yyacmus («y4acTsi BceX CyOBEeKTOB, 3aMHTEPECOBAHHBIX
B BBIPA0OTKE PEIICHUI, 3aTparuBaroumx ux cyasoy») [16, c. 26].

B 10 ke Bpems s pa3pabOTKHM KOHKPETHOrO MPOEKTa B paMKax
MPOTHO3HOTO COILIMAIBHOTO MPOCKTUPOBAHUS HEJIOCTAET OMUCAHUS TEXHO-
JIOTUM TPOCKTUPOBAHUS, KOTOpasi MPEJCTaBIeHa JIUIIbL HA YPOBHE MPHUH-
LIUTIOB.

OCHOBHBIE TIOJIOKEHUSI JTAHHOTO MOAXO0/Aa CXOXHU C TaK Ha3bIBAEMOM
cucmemnou mexuonoacueti emewiamenvcmea (CTB) B pazBuTHe opraHu3aiyy.

CTB-nonxoa OpUEHTHPOBAH Ha pa3pellieHHe NpoOseM, CBSI3aHHBIX
C OTHOCUTEIBHO OTPAaHUYEHHBIMH W3MEHEHUSIMH OpraHu3anuu. [ledrenb-
HOCTb IO ymIpaBieHuro usmeHenusiMu coriacHo CTB nenutcsa Ha Tpu da-
3bl, B pAAJIE CIy4aeB MEPECEKAIOIINECS MEKIy COOOM: TUAarHOCTHKY, TTPOEK-
THpOBaHME, BHeApeHue. Kaxnas daza coiepKUT HECKOJIBKO ATaroB, KOTO-
PBIM COOTBETCTBYIOT OIPEJICICHHBIC 3a7]a4M, TEXHUKHA U METOJIbI UCCIIE/I0-
BaHUI.
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OtnunuurensHas ocooeHHocts CTB-mpoiiecca 1o cpaBHEHUIO € KJ1ac-
CUYECKUM MTPOEKTUPOBAHUEM COCTOUT B CHEAYIOLIEM:

e paboTa Haja MPoOJIEMOIl BEIETCSI B MHTEPAKTUBHOM (JIMAJIOTOBOM)
pPEXKHME C BO3MOKHOCThIO HEOJHOKPATHOTO MEPECMOTpPA PELICHHUI HA dTa-
Max, B X0JI€ KOTOPBIX MEPEIPOBEPSIOTCS U KOPPEKTUPYIOTCS MPOMENKYTOYU-
HBIE PE3YJIBTATHI;

e pElLlICHHE MPOOJIEMbl pacCMaTPUBAETCA KaK HMTEPALMOHHBIA IPO-
LIECC, TO3BOJISIIOLIMNA HE TOJIBKO MPOEKTUPOBATH M CPaBHUBATH BapUaHTHI
pelieHus, HO U OIEHUBATh Pa3JIMYHbIC TTOCTAHOBKU MPOOIEMbI U pa3pabdo-
TaHHbBIC CTPATETUH.

J171st TOrO 4TOOBI MOHATH KPYT IIpo0sieM, moTpedyeTcs: chopMUpOBaThH
JECKPUTITUBHYIO MOJIEIIb UCCIIETyEMOM CUCTEMBI (00bEKTa), COCTaBUTh CIIU-
COK MpoOJIeM U BBISIBUTH WX MPUPO]Y, YCTAHOBUTH MATOJIOTHIO (HETATHB-
HbIE OTKJIOHEHHUS W MX 3aKOHOMEPHOCTh) U MpOTHUBOpeuus. JluarHoctuka
3aBepIAeTCs PAaHKUPOBAHUEM MPOOJIEM U B COOTBETCTBUU C €TO PE3yJibTa-
TaMH MOCTAHOBKOW U CTPYKTYPUPOBAHUEM MPOOJIEMBI, IPUHITON JIJIs1 pa3-
pabOTKHU IIPOEKTA.

OcnHoBHoe oTimmune CTB oT apyrux moaxoaoB 3aKJIFOYAETCS B TOM,
4TO, paccMaTpuBasi CUTYalMIO KaK CUCTEMY MPOoOJeM, MepexXoasT K CUCTe-
M€ LieJiel, KPUTEPUEB, OLICHOK, MOJEJIEH M T. . C BBIXOJOM Ha CHCTEMY
BAPUAHTOB KOHEYHBIX pelreHui. [Iponecc npoekTupoBaHus pelIeHUN He-
OTZEJIUM OT Mpoliecca peanusainuu, nostomy npoaykrom CTB saBnsercs
BHEJIpEHUE KOMaHIOW MOCTPOEHHBbIX €0 cucteMm. Jlrobas ¢asza mnam mar
CTB-nporiecca npenoiiaraeT uX cCorjiacoBaHue ¢ pazpabOTYNKOM MPOEKTa
U TIOJIJIEP>KKY PYKOBO/JICTBA.

Cybovekmno-opuenmupogannslii (me3aypychusiit) nooxoo. B pamkax
aHaJIM3a OCHOBHBIX IMOJIOKEHHUM JTAaHHOTO MOAX0Ja 0COO0r0 BHHUMAaHUS 3a-
CIIy’KMBAa€T OPUTHMHAJIbHASI TEOPHs COLMAIBLHOrO NpoekTupoBanus B. A. Jly-
koBa [17]. ITpogomxast TepMuHOJIOTHYECKUN psifl, HayaThii T. M. Jlpunaze,
OH Ha3BaJ JIEKalIUil B OCHOBE 3TOM TEOPUU MOAXOH CYyOBEKTHO-OPUEHTUPO-
BAaHHBIM, JIOTIOJTHUTENIBHO J1aB APYTO€ €r0 Ha3BAHUE — «TE€3ayPYyCHBIIN.

Oco0eHHOCTh JAAHHOTO MOJAXOJA CBsA3aHA C MUCIOJB30BAHHEM MeXa-
HU3Ma COLMAIBHON W KYJBTYPHOM OpPUEHTAIIMU, OCHOBAHHOIO HA pa3iu-
YU U CXOJCTBE Te3aypycoB roneu. [lon mezaypycom mnoHUMaeTcs IoOJI-
HBIM CHCTEMaTU3UPOBAHHBIA cOCTaB MH(OpManuu (3HaAHUI) U YCTAaHOBOK
B TOW WJIM MHOM 00JIaCTH >KU3HENESITEIbHOCTH, MO3BOJISIONINI OPUEHTUPO-
BaThCs B HEU. Te3aypyc, pa3mMuHbIN ISl Pa3HbBIX JIOJIEHN, OTpaKaeT uepap-
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XUI0 CyOBEKTUBHBIX IpEACTaBIeHUN 0 Mupe. B Te3aypyce 3HaHuA cruias-
JI€HBl C YCTAHOBKAaMHU M CYIIECTBYIOT IO 3aKOHAaM ILIEHHOCTHO-HOPMAaTHB-
HOW CHUCTEMBI.

Tezaypyc obnamaer cBoeoOpa3HBIM CBOMCTBOM CTPYKTYphl UH(DOP-
Mall¥: UepapXusi 3HAHUM B €0 Mpejiesiax CTPOUTCS HE OT OOIIEro K 4acT-
HOMY, a OT CBOETO K 4y>KoMy. B 3TOM oTiiMuue Te3aypycHOM HepapXuu
3HaHUM OT Hay4yHOU. «CBOM — Yy>KON» HIIM «CBOE — 4yK0e» — Hauboiee
OMPENICICHHOE IIEHHOCTHOE OTHOIIICHUE, BBIMOIHSIONIEE (QYHKIIUIO COLHM-
anpHOU opueHTanuu [17].

Hcxonst U3 3TOro B COLMAIBLHOM MPOEKTE BBIJEISAETCSA €r0 YeHHOCH -
Hasi npupooa W eedywas poab cybovekma MPOEKTHOW AEATEIBHOCTH (Kak
OTJIEJIHOTO YeJIOBEKa, TaK U OpraHu3aluu Wid coobriectBa). Aapo (koH-
LEMINS, OLIEHKA Pe3yJIbTaATUBHOCTH) COLUABHO-IIPOEKTHOMN AEATEIIbHOCTH
CMENIaeTcsl B LIEHHOCTHYIO cepy. [loaToMy B paMkax Te3aypyCHOIO MOA-
X0Jla COYUanbHblil NPoeKm — 3TO CKOHCTPYUPOBAHHOE MHUIIMATOPOM MPO-
€KTa COLMAaJIbHOE HOBOBBEJIECHHE, LIEJIbI0 KOTOPOIO SIBISIETCS CO3JIaHUE,
MOJICpHM3AIMS WK MOJJAepKaHUe B U3MEHMBIIICICS cpelie MaTepUaIbHOU
WU JyXOBHOM IIEHHOCTH W KOTOPOE MUMEET MPOCTPAHCTBEHHO-BPEMEHHBIE
U pecypcHble rpaHullbl. B To jke BpeMsi BO3/eiiCTBYE Ha JIIO/EH MpU3HaeT-
Cs TTOJIOKUTENBHBIM IO CBOEMY COLIMAIIBHOMY 3HAYEHHUIO.

Besikuit conmanbHbIi MPOEKT 0 cBoero oopmMiieHus: 0a3upyeTcst Ha
MCXOJHOM MPEICTABICHUH O CMBICIIE U HAa3HAYEHUU MPELIaraeMoro HoBo-
BBEJICHUS (CIIOHTAaHHO BO3HUKAIOIIME HOBOBBEICHHS HE SIBJISIFOTCSI COIIU-
ATbHBIMHM TIPOCKTAMU), a 3HAUYUT, B €T0 OCHOBE JISKUT OmpeeeHHas (u-
Joco(ckas ¥ COLMOIOTNYECKasi KOHILIENIUS MHUpPa U YEJIOBEKA, JaKE €CIIH
3TO HE OTPAKEHO B MPOEKTHOU JOKyMeHTauuu [19].

OmauyumenbHvlie NPUSHAKU Me3AYPYCHO20 N00X00d K COLIMAIBHOMY
POEKTUPOBAHUIO:

e CyObEKTHASI OpUCHTAIUSA MPOEKTA;

e €TI0 CBA3b C TE3ayPyCOM MHUIIMATOPA;

e TBOpUECKas CBO00/Ia CyObEKTOB KU3HEIEATEIbHOCTH;

e CO3/IJaHHE MaTEPUAIBHON WJIM JTyXOBHOM IIEHHOCTHU B pazHOOOpas3-
HBIX (popMax, MOHMMAaeMOW KaK KOHKPETHBbIC 3HAYEHUs BEIEH, CBOMWCTB,
OTHOIIIEHUH, KOTOPbhIE OCOOEHHO BaXKHBI JIJI YEJIOBEKa.

Hecmotpss Ha TO 4TO CyOBEKT MPOCKTUPOBAHUS BBIPACTAET B ICH-
TpadbHYI0 (QUTYPY COLMATBHO-TIPOCKTHON JEATEIBHOCTH, 3TO HE yMaJseT
3HaUYEHUSI OOBEKTUBHBIX (PAKTOPOB Pa3pabOTKU M OCYIIECTBICHUS MPOEK-
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TOB (Ha3peBIlIasl colMaibHasi MpoOJemMa, BBICOKHIA CIpPOC Ha MPEIOCTaB-
JsieMble YCITyTH, 3aKa3, HAIM4Ihe PeCcypcoB U T. 11.). Maes Te3aypyca He o3Ha-
YaeT yTpaThl B3aMMOCBSI3M KOMIIOHEHTOB COLMAJIbHOM cpenbl. Hampotus,
Te3aypPYCHBIN TMOJIXO TO3BOJISIET 000CHOBAaTh MHOTOOOpa3nue W MHOTOYPOB-
HEBOCTh COLIMAJIbHO-ITPOCKTHON JEATENBHOCTH, TOHATH IPUYHHBI HECOBIMA-
JICHUS 3aMbIClia U UCIIOJIHEHUS, TIPOBaja «CHIJIBHBIX» M yCIeXa «CIa0BIX»
IPOEKTOB.

CpaBHUBas CyIIECTBYIOIIME TOIXOJbI K COIMATBHOMY MPOEKTUPO-
BaHUIO, MO)KHO OTMETUTD, YTO IIPH JTFOOOM U3 HUX:

e COIlMATILHOE MTPOSKTUPOBAHUE PACCMATPUBACTCS KaK BHUJ COI[UAIb-
HOTO YIIpaBJICHMUS;

® CO3/Ia€TCsl COIMANBHBIA OOBEKT, PElIacTCsl Ta WM WHAs COIUAIb-
Has rpobiema.

OOBEKTHO-OPUEHTUPOBAHHBIA U TTPOOIEMHO-OPUEHTHUPOBAHHBIN TOI-
XOJIbI CBSI3aHBI MPEXKJIEC BCETO C CO3JIaHUEM U peaju3aliieil KPyImHbBIX MMpo-
eKTOB. [[y1s1 ManbIX ¥ MUKPOIIPOEKTOB (C MUHUMAIbHBIM YHCIIOM YYaCTHH-
KOB ¥ C HEOOJBITUMHU 00bEMaMH JCSTEIILHOCTH, HEPEIKO WHIMBHUIYalTh-
HOI1) 6a30BbI€ MOJOKEHUS 3TUX TOIX00B OKA3bIBAIOTCA HEIOCTATOYHBIMU
WK TPeOYIOT CIIeNUaIbHON WHTepnpeTanuu. B Takux ciydasx 3¢ heKkTus-
HO MOYKET UCIOJIb30BAThCS CYOBEKTHO-OPUEHTUPOBAHHBIN (T€3aypyCHBII)
NOJIXO/, B paMKax KOTOPOTO MOJIyYWJI TEOPETHYECKOE 0000IIEHHE MHOTO-
OOpa3HbIil ONBIT COLIMATILHOTO MPOEKTUPOBAHMS HA YPOBHE DPa3pabOTKU
Y OCYIIECTBIICHHUS KaK KPYITHBIX, TAK U MAJIBIX MJIU MUKPOIIPOECKTOB.

IIpeomemom cOlMAIBHOTO MPOEKTUPOBAHUS SIBISETCS KOHCTPYHPO-
BaHHUE cpedcmea paspelieHus mpodiieM, 3aad pPa3BUTHS COLMAIBHBIX 00b-
eKTOB, MX IEpPexo/la U3 OJHOTO COCTOSsIHUA B apyroe. [lotomy ocHOBHOE co-
oeporcanue npoeKmupo8anus CBOAUTCS K HAYYHO OOOCHOBAHHOMY KOHCT-
PYHPOBAHUIO CPEJCTB (KaK COBOKYITHOCTH HOPMATHBHBIX MOKa3aTeliel U pe-
CYPCOB), MO3BOJISIONIMX PEUINTH BBISIBICHHBIC MPOOJIEMbI, JOCTUYh MOCTaB-
JICHHBIX TIeJIel OpraHu3allny.

[IpoexTrpoBaHuE BBICTYIIAET KAK BANHCHbBIL KOMNOHEHM YUKIA YPAG-
JleHusl, HA OCHOBE KOTOPOTO pa3padaThIBAalOTCS Pa3iMuHbIe BapUaHTHI pe-
HIEHHS COLMATBHBIX MPOOIIEM.

[TpoexTrpoBanue obecredrBaeT Nepexol OT AUArHO3a PEATbHOTO T0-
JOKEHHUs JIeJT 1 HOPMAaTUBHOTO MTPOrHO3a K INIAHUPOBAHUIO U3MEeHEeHU. OHO
JIaeT BO3MOKHOCTh OIIEHUTh 0OOCHOBAaHHOCTH MPOTHO3a, pa3zpaboTaTh Ha-
YYHO 00OCHOBAHHBIN IJIAH COIMATBHOTO pa3BUTHs. ColManbHOE MPOCKTH-
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pOBaHUE CTAHOBUTCS KOHCTPYKTHMBHBIM, KJIFOUEBBIM 3BEHOM IMKJIA yIPaB-
JIEHUSI, COEIUHSIOMINM MPOTHO3, MPOTPaMMy WM IUIAH C PEaIbHBIMU H3-
MEHEHUSIMU B OpraHU3aliy, IOTOMY YTO JK00€ YIPaBICHYECKOE PEILICHUE,
HaIpaBJIEHHOE HAa MU3MEHEHHE PEAIbHOCTH, BCEraa TpeOyeT ydera ujaeaa
3TOr0 U3MEHEHHUS.

Hcxons u3 moHMMaHHsS 3aKOHOMEPHOCTEM YNPAaBJIECHUYECKOTO LHUKIA
ONPENEIAETCA CONEPKAHUE MEXHOIOCUU COYUATbHO20 NPOEKMUPOBAHUA,
KOTOpast BKIIFOUAET B c€0s CIAEAYIOIINE ITAMbIL:

e KOMIICTCHTHBIA aHAJIN3, JUArHO3 KOHKPETHOW CUTYallUU;

e pa3pabOTKa MPOEKTOB,;

e peanu3anus MPOEKTOB, ONTUMUZUPYIOIINX KU3HEAEITEIBHOCTD Ye-
JIOBEKA.

TexHon0rust CONUaNbHOrO MPOEKTUPOBAHUS JTOJKHA KOHCTPYHPOBATh-
Csl HA OCHOBE IPEACTABICHUN METOAOJOTHH MPOESKTUPOBAHMS U METOI0JI0-
MU COLMAJIbHBIX HaYK.

Takum 00pa3oM, CyIIECTBYIOIIHME KOHIENIMU COIMAIBHOIO MPOEK-
TAPOBAHUS BBICTYNAIOT €r0 METOJIOTMYECKOW OCHOBOW U B TO K€ BpEMS
ABJISIIOTCA TEOPETUKO-METOA0JIOTHYECKUM (YHIAMEHTOM NEeNaroru4ecko-
ro NPOEKTUPOBAHMS, YTO MOATBEPKAAIOT HAYUYHbIE IOUCKHA B ’TOM HaIpaB-
JeHuH (Harpumep, 000CHOBaHME TE3aypyCHOro MOJXOJa B IeAaroruyec-
KOM IpoekTupoBanuu) [11, 27].

Bonpocbl u 3a0aHusi 0nsi caMmocmosimesibHoU pabombi

1. MOXHO JI1 CYUTATh, UTO TPU BBIJICIECHHBIX MOJX0/1a K COUAIBHO-
My TMPOEKTUPOBAHUIO (OOBEKTHO-, MPOOJIEMHO-, CYOBEKTHO-OPUEHTUPO-
BaHHBIN) CYIIECTBEHHO paznuyarorcs? Beab mpu ar000M M3 BBIOpaHHBIX
MOJXOJ0B CO3/Aa€TCsl COLMAIbHBIA OOBEKT WJIM pEeIIaeTcs Ta WKW HHas
npobJiema.

2. IloueMy TpOEKTHPOBAHUE SIBISETCS KIIOUYEBBIM 3BEHOM YIIPaB-
neHyeckoro nukia? [lpuBeaure apryMeHThI.

3. Pa3zpabotaiite Te3aypyc (Kak CHUCTEMY IMOHSATHU M CBSI3€U MEXIY
HUMH), HEOOXOIUMBIN TIPU MPOCKTUPOBAHUU OCHOBHON 00pa3oBaTEIHHOM
POTPaMMBI.
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maBa 2

TEOPETUYECKUE OCHOBbI
NEOATOrMYECKOIO NPOEKTUPOBAHUA

2.1. Cneundmka negarorm4eckoro NnpoeKTMpoBaHus
KaK pasHOBUAHOCTU coLManbHOro

IIpu nmepexone cucreMbl 00pazoBaHusi Poccum Ha MHTEHCHBHBIN MyTh
pa3BUTHS MPOEKTHAS KyJbTypa MPOBO3IJIAIIEHA B KAY€CTBE OCHOBBI HOBOM
oOpa3oBaTenbHOM mapaaurmMbl XXI B.: OT MeTOJla MPOEKTOB IeJaroruye-
CKO€ COOOIIECTBO MEPEXOAUT K MPOCKTHOMY OOYUYEHHUIO, MPOEKTHOMY BOC-
MUTAHUIO U MPOEKTUBHOMY 00pa3zoBaHUIO. [ [poekTupoBaHe CTaHOBUTCS (DYHK-
e mpo@ecCUOHAIbHOW JESTEIbHOCTH MeJarora, He MEHEE 3HAUYMMOW,
YeM MeToAnYecKas, 00ydJaroias uiu BOCIIUTaTEIbHAas.

CxJ1agpIBaroIascs napaaurma IpoeKTUPOBAHUS B 00Pa30BaHUN BKITIO-
YaeT B ce0sl CIeNYIONINE aCTICKThI:

e COOCTBEHHO nedazozuueckoe npoeKxmuposanue Kak MoCTPOCHHUE pa3-
BUBAIOIIIEH 00pa30BaTEIbHON MPaKTUKHU, pa3paboTka 00pa3oBaTEIbHbBIX TEX-
HOJIOTHH, CLIOCOOOB M CPEJICTB MEeIarornueckou NeaTeIbHOCTH;

e /1CUX0JI020-Nedazo2uiecKoe npoeKmuposanue Kak MpoeKTUPOBaHUE
pPa3BUBAIOMINX 00pa30BaTENIbHBIX MPOIECCOB, CO3JAIOIIUX ONTUMAJIbHBIE
YCJIOBHS JUIsl CTAaHOBJIEHUSI YEJIOBEKAa B KauecTBEe CyObeKTa COOCTBEHHOM
KU3HU U JI€ITEIIbHOCTH;

e CoyUAaIbHO-Nedazo2uiecKoe npoeKmuposaHiue, eJarorniyeckoe mno
obnactu nipuMeHeHus (chepa oOpa3oBaHMs) U COLMAIBHOE MO CBOUM pe-
3yJbTaTaMm (M3MEHEHUsI B OOIECTBEHHOM >KM3HU), HAIIEJICHHOE Ha pa3pa-
OO0TKY COIMAIILHO-TIEArOTMYECKUX MPOrpaMM pa3BUTHUS 0OpPa30BAHUS U MUK-
pocoliymMa pa3IMYHOTO YPOBHSI, CTAHOBJICHME HOBBIX OOpa30BaTEIbHBIX
WHCTUTYTOB, TOSIBJICHHE KOJIJIEKTHBOB Pa3paOOTUMKOB U PEan3aToOpOB HH-
HOBAIIMOHHBIX MPOEKTOB HA OCHOBE COLIMAIBHOTO MAapTHEPCTBA;

e NpoeKmuposaHnue 8 cpepe ynpasienus 06pazoearuem, HarpaBieH-
HOE Ha oOecrieueHue ero 3PGHEeKTUBHOTO (PYHKIIMOHUPOBAHUS U pa3BUTHS [6].

B coBokynmHOCTH 3T BUbI NPOEKTUPOBAHUS U 33J]al0T COBPEMEHHBII
OOJIMK TPaKTUKO-OPUEHTUPOBAHHOMW ME€IarOrHYECKON HAYKHU.

CyTb COOCTBEHHO MENArOrnyeckoro MpOEKTUPOBAHUS COCTOUT B CO3/1a-
HUU TIPEIOIO0KUTENBHBIX BAPUAHTOB MPEACTOSIIEH AESATEIbHOCTH U MPO-
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THO3UPOBAHUU €€ pe3ysibTaToB [15]. HecMoTps Ha 1OCTaTOYHO MPOIOIIKHU-
TEJIbHYI0 UCTOPUIO PA3BUTHS MPEACTABICHUM O MEJarornueckoM MpPOEKTH-
POBaHUH, 10 CUX MOP HET €r0 €JMHON TpakTOBKHU. O0IaCTh 3HAHUU O Te/1a-
FOTMYECKOM MPOEKTUPOBAHUU OTINYAETCS pa3HOOOpa3ueM MOIXO00B K €r0
MpEeAMETY, BBIJICICHUEM PA3JIUYHBIX OCHOBAaHUW BBEJICHHS HOBOI'O MOHS-
TUWHOTO anmnapara, akileHTUPOBAaHUEM BHHMAHMS Ha Pa3HBIX aCMEKTax TeX-
HOJIOTUU MPOEKTUPOBAHUSI.

OOmiee HampapieHUE pa3pabOTOK B JAaHHOW OOJIACTH COBMHAJAeT C Ha-
MpaBJICHUEM HCCIIEOBaHUN B cpepe MPOEKTHOM AESATETLHOCTH BOOOIIE
Y COITMAIBHOTO MPOEKTUPOBAHUS B 4acTHOCTH. [Ipu »TOM HaOMIOAAIOTCS ABE
KPanHOCTH:

e COBEPILICHHO HE YYUTHIBAETCS OOTaThli HAYYHBIM MOTEHIIMAT CO-
BPEMEHHBIX TEOPHUM MPOEKTUPOBAHUS W UCCIEAOBAHUE TPOOJEM BEIETCS
UCKJIFOUUTENIbHO CKBO3b MPU3MY I€/IarOTUKH;

e OCYIIIECTBIISIETCSI MEXaHUYECKUM TTepeHoc (OpM U METOJIOB U3 Tpa-
JTUIMOHHBIX 00JIacTe MPOEKTUPOBAHUS (APXUTEKTYPHOTO, TEXHUUECKOTO,
PKOHOMMYECKOTO0 U T. JI.) B cpepy oOpazoBanus [30].

Opnnako oOpailieHre K OOIIMM BOMPOCaM MPOEKTUPOBAHUS TOMOTAET
nefarory 0osee TOYHO U MTyOOKO MOHSAThH CTeNU(PUKY MPOEKTUPOBAHUS B T1€-
JarOTUYECKOM JIesITeIbHOCTU. Tak, HeNb3sl He COTJIACUTHCS C UCCIIEA0BATE-
JSIMU, KOTOPBIE YTBEPKIIAIOT, YTO MEAArOrMYECKOE TPOEKTUPOBAHUE HE MO-
YKET U HE JIOJDKHO OBITh MIPUHITUITHAIIBHO WHBIM IO CPABHEHUIO C MPOSKTUPO-
BAaHMEM B KJIACCUYECKOM €ro NMOHUMaHWH. be3yclloBHO, MEX]ly HUMHU CY-
IIECTBYET PsJl CYIIECTBEHHBIX OTJIMYMI, HO B IJIaBHOM MEAaroruyeckoe
U TEXHUYECKOE MPOEKTUPOBAHKE MOJOOHBI APYT APYTY:

e OHU 0a3UpPYOTCS HA HEKOTOPOM H300pEeTeHUU (MHHOBAIIMM), TO-
3BOJISIIOIIEM PEIIUTh aKTYaJIbHYIO MPOOIIEMY;

e IIPOCKT KaK pe3yjbTaT MPOECKTUPOBAHUSI OPUCHTUPOBAH HA MaCCO-
BOE UCIOJIb30BAHUE;

e B OCHOBE JICATEIIbHOCTH MPOCKTUPOBIIUKA JIEXKUT IIEHHOCTb, UCXO-
ISl U3 KOTOPOU M CO3/1aeTCs POEKT;

e 0O0BEKTaMHU TMPOEKTUPOBAHUS SABJISIIOTCA CHUCTEMBI M CaM TPOIECC
MPOEKTUPOBAHUS HOCUT CUCTEMHBIN XapaKTep;

e B [IPOIIECCE KIIACCUYECKOTO H MEAArOrHYECKOro MpOEeKTUPOBAHHUS
MOJICIIUPYETCSI HEKOTOPBI 00BEKT AeicTBUTENBLHOCTH [30].

VYyer 3TUX MOJ0KEHUN MPUBOJMT K BHIBOAY O TOM, YTO MPOEKTUPO-
BaHME B IEJIarOTMYECKOM 00JIACTH HE TOJBKO BO3MOKHO, HO W MO CBOUM
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OCHOBHBIM XapaKTEPUCTUKAM SIBJISIETCS UMEHHO MPOCKTUPOBAHHEM B CO-
BPEMEHHOM €r0 MOHUMaHHH.

B ornvune oT TEXHUYECKOTO MM MHXKEHEPHOTO MPOEKTa IeIaroru-
YECKHUH MPOEKT:

e COBEPIIECHCTBYETCSI HEOJHOKPATHO;

e peaN3yeTCsl B IMHAMUYECKOW CHUCTEME pa3BUTHUS JIMYHOCTHBIX
YCTPEMJICHUN U B3aMMOOTHOIIIEHUN U MO3TOMY HE MOXKET OBITh CTaTHU4-
HBIM U PACCUYUTAHHBIM CO CTOMPOILIEHTHON BEPOSTHOCTHIO;

e TIPEJICTABIIIET COOOM CUCTEMY TUTAHUPYEMBIX U peaTu3yeMbIX Jei-
CTBUM, HEOOXOUMBIX YCJIOBUH U CPEJCTB JJIsl IOCTHXKEHUS ONIPEACTICHHBIX
NeJaroru4ecKux Iiejield, KOTOphbIe, B CBOIO OYepe/lb, 3aBUCIT OT BbIOOpa
MPUOPUTETHBIX MEAArOTUUECKUX IIEHHOCTEH;

e HEPa3pHIBHO CBSI3aH C CO3/IaHMEM HOBOTO CIoco0a perieHus mpoosie-
MBI, KOTOPBIN B MIEIArOrMYECKOM 001aCTU UMEET CTaTyC MHHOBaImu [15].

[Ipu 3TOM TMIpOCIIeKUBAETCS ONpeIeNIEHHAs B3aUMOCBSI3b COOCTBEHHO
MEeJarOTMYeCKOro U COMAaIbHOTO MPOESKTUPOBAHUSI.

B meTononiorun connaibHOTO MPOEKTUPOBAHUS BBIAEISIOTCS JBE Ma-
paAUTMbl: CHCTEMOTEXHUYECKASI U TEOPETUKO-ICATEIIbHOCTHAS [22].

C no3unuu cucmemomexHuyeckoll napaouzmbl JOO00NH 00b-
€KT MPEJCTABISAECT COOOM CUCTEMY DJIIEMEHTOB, CBA3aHHBIX MOTOKAMH DHEP-
ruu 1 uHpopmanuu. Pa3pabarbiBas crocoObl KOJIMYECTBEHHOTO H3Mepe-
HUS COCTOSIHUM 3JIEMEHTOB CHCTEMBI M MapamMeTPOB MOTOKOB, MCCIEI0BA-
TEJW TMOJYy4aloT BO3MOXKHOCTH (DOPMAJIBHOTO OIMUCAHUSI CUCTEMBI B BUJIE
COBOKYITHOCTH MaT€MaTUYECKUX 3aBUCHUMOCTEHN, CUCTEM YpaBHEHUH, IHA-
rpaMM U OJIOK-CXEM, B KOTOPBIX BBIPAXKAIOTCS CBSI3M MEXKIY COCTOSTHUSIMU
AJIEMEHTOB M XapaKTEPUCTUKAMH MOTOKOB.

OTHOCHUTENIBHO TEIarOrM4ecKOro MPOEKTUPOBAHUS ATO O3HAYAET Ha-
JUYre y MeJarora-nmpoeKTUPOBIIMKAa KOHKPETHOTO 00pasa «4enoBeka oOpa-
30BaHHOI0», KOTOPBIA W JACTEPMUHUPYET €ro IMEeAaroru4ecKyro JAesiTelb-
HOCTbh B IEJIOM. JIIMTENBHOE BpEMsI B OTEUECTBEHHOW MENArOTMKE TaKOM
o0pa3 oopMIISIICS B BUJE COIMATBHOTO 3aKa3a Ha «IIPOU3BOJICTBOY YeIO-
BEKa C OMNpPEJEICHHBIMU COIMAIbHBIMU (YHKIUSAMHU. Pa3BUTHE JTUYHOCTH
y4aluxcsl B JAHHOM CJIy4a€ MOTJIO OCYIIECTBISATHCS TOJBKO KaK «I1000Y-
HBIM MPOJYKT» MEAAroruueckoil AesTenbHOCTH. Takoi moaxo 00o3Hava-
10T KaK KOC8EHHOE NPOEeKMUPOBAHUE TUYHOCIMHO20 PA3GUMUAL.

OnvH U3 COBPEMEHHBIX MOJXOJO0B K MEIaroru4yecKoMy MpOEKTUPO-
BAHUIO KaK Pa3HOBUJAHOCTHU COLIMAIBHOTO CBSI3aH C TPAJULIUOHHBIM 1POEK-
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muposanuem no npomomunam [22]. CyTb 3TOW CTpaTErUd B TOM, UTO CY-
IIECTBYIOT KOHKPETHBIE 00pa3Iibl MPOIYKTOB TOM WJIM UHOU JEATEIIbHOCTH
YeJI0BEKa, HA KOTOPbIE MPOEKTUPOBIIUK B HOBOW CUTYyallud U OPUCHTUPY-
€TCs KaK Ha CBOCOOPa3HYyI0 TOUKY OTCYETA WJIM MOIYJISITOP MPUHUMAEMBIX
uM pemiennii. Takum 00pa3om, METOJ0JIOTUYECKasi OCHOBA TaKOT'O MPOEK-
TUPOBAHUS TATOTEET K CUCTEMOTEXHUUYECKOW MapagurMe MpOEeKTUPOBOY-
HOTro MpllIeHuss. OQHAKO HaJl0 UMETh B BUJY, YTO B PeaIbHOM IpPaKTUKE
«UUCTBIX» TUIIOB OpPraHU3alluy MeIarorudeckoro mpoiecca Her.

Teopemuxo-deamenvHocmuasa napaouema 0a3upyercs Ha
OIPEICIICHHOM TPEICTABIICHUN O XapaKTepe U celu(puKke esaTeIbHOCTH Ye-
JIOBEKA.

OTMYUTENbHBIE YEPThI COIMAILHOTO MPOSKTUPOBAHMSI C OPUEHTALIUEH
Ha TEOPETUKO-JIEITEIbHOCTHYIO MapaJUTrMy 3aKIIF0YAIOTCS B CIEIYIOIIEM:

e B JITAHHOM IMapajJurmMe NMPUHUMAIOTCS BO BHUMaHHUE 3aKOHBI €CTECT-
BEHHOTO Pa3BUTHS U PYHKIIMOHUPOBAHUS 00BEKTA, CO3/IJaHUE WU U3MEHE-
HUE KOTOPOTO MPOECKTUPYETCS;

e B 0OBEKTE JIOMYCKAIOTCS CIIOHTaHHBIE (QIIYKTyalluu (M3MEHEHUA);

e He(popMATU3yEMON XapAKTEPUCTUKON COI[MATILHOTO OOBEKTA SABJISI-
IOTCSl €0 BHYTPEHHUE MHTEHIIMU (TTOTPEOHOCTH, IIEHHOCTH, OPUEHTAIINH),
KOTOpBIE CYIIECTBEHHO BIMSIOT Ha MPOIIECC Mpeodpa3oBaHus;

e JICSTEIILHOCTh peaan3aTopa MPOEKTa SIBISETCS JIEMEHTOM MPOECK-
TUPYEMOM CUCTEMBI U JIOJ’KHA IPUHUMATHCS BO BHUMAHMUE;

e HCIIOJIb3yeMas JaHHOW IMAapaJUrMOM CXeMa aKTa WHIAUBUIAYaJIbHOM
NEATEIbHOCTH TTO3BOJISIET MIPUMEHSTh €€ KaK B MCCIE0BATEIbCKON (PyHK-
IIMUA, TaK U B PYHKIIMU OHTOJIOTUYECKOU CXEMBbI CIIOKUBIIUXCS CTPYKTYP
eI TEIbHOCTH.

Crpaterusi nme1aroru4eckoro MpOEeKTUPOBAHUSI, OPUEHTUPOBAHHASI HA
TEOPETUKO-JICSITEILHOCTHYIO MapagurMy, CBsi3aHa C OTCYTCTBHUEM MPOTO-
Tumna. B nydmiem ciiyyae CyiiecTByeT HEKOTOPBIA ujeal, MyTh K KOTOPOMY
He ompeneneH. boiiee Toro, naxke mociae MEpBBIX IIArOB MO 3TOMY IyTH
HEJIb3sl OJTHO3HAYHO CKa3aTh, YTO CACIaHbl UMEHHO TE Ilaru, KOTOphIe He-
00xoMMBbI. B colmanbHOM MpakTUKE MOJA00HBIE CUTYaIlMM BOZHHUKAIOT B Tie-
pPEITIOMHBIE MOMEHTHI OOIIECTBEHHOI'O Pa3BUTHSA, KOTJAa MPUXOIUTCS HUIATH
Ha OIIyMb, MEJJIEHHO, PYKOBOJICTBYSACH OOIIUMH COOOpPaKEHHUSIMU O BO3-
MO>KHOM TPaeKTOPUHU MPOSKTUPOBAHUS B 1IEJIOM.

B nenarornyeckoM mpoOeKTUPOBAHUU HAa3HAUYECHHWE HOPMATHUBHBIX OITHU-
CaHMI WHOE: OHU MPU3BAHBI BHICTYIATh B KAYECTBE OPUEHTHUPOB PA3BUTO-
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CTH JTMYHOCTHU C YYETOM YyCJIOBUH oOmiecTBa. [[s memarora 3T HOpMaTH-
BbI ONPENEIISAIOT BO3MOXKHBIN XapakTep JETEPMUHAHT OpraHu3aluud yuyeo-
HO-BOCITUTATEJILHOTO MpolLiecca.

B nenarornueckoil nmpakTuke 1mogoOHasi CUTyallusi BO3HUKAET TOr/a,
KOT'/Ia BO TJIaBY yIJIa CTaBUTCS JIMYHOCTH 00YYaIOIIEeToCs 1 3a/1aua reiaro-
TUKU CBOJUTCS K CO30aHUI0 YCA08Ull OJisl MAKCUMANbHO20 PA3BUMUS €20
nomenyuana. YHUKaIbHOCTb JIMYHOCTU YYAalllerocsl MCKIYaeT BO3MOX-
HOCTh YHU(PUKAIIMK METOJIUK €r0 O0y4eHHsl. ITO, COOCTBEHHO, U €CTh CH-
Tyalus JUYHOCMHO OPUEHMUPOBAHHO20 00pa3oeanus. B Hel mpuHIMIN-
JIbHO U3MEHSIOTCS POJIM M (PYHKIIMM YYaCTHUKOB MEIaroruyeckoro Mmpo-
necca. VX mo3ummu OCMBICIMBAIOTCS JBOSIKO: U KAK CYOBEKMO8, U KaK
00beKmo6 npoyecca npoeKmupoB8aHus.

[IpoeKkT u3MEeHEeHus! JIMYHOCTU B MPOIIECCE TMEAArorHuecKoi JesiTeb-
HOCTH B 3TOM CJIy4ae MOXET ObITh MPEJCTABIICH U JI0 €r0 peau3alii B BU-
Jie, HammpuMep, MOJIENU BBITYCKHUKA WU TOCYIapCTBEHHOrO 0Opa3oBa-
TeNBHOTO cTaHAapra. llenenonaranue ocymecTBIsETCsS C OpUEHTAIEH Ha
NOTPEOHOCTH OOIIECTBa, Y€l 3aKka3 KOPPEKTUPYET BLIOOp MpearouuTac-
MOM MOJIEJIN U3MEHEHHUs «MaTepuanay. YIpaBlIeHUEe CTPOUTCS Kak rHOKas
CHCTEeMa, OCHOBBIBAIOIIASICSA HAa BHIOOPE aJIEKBATHBIX OOBEKTY CPEJICTB, CIIO-
co00OB M METO/IOB ero m3meHeHusa. OOpaTHas CBSI3b ABISIETCS OpraHUYec-
KOM 4YacThlO0 BCEro Ipoiiecca MpoeKkThupoBanus. I B 3ToM cMmbIciie TIPOEK-
TUPOBAHUE MEPECTACT OBITh OTAEIBHBIM M 3aKOHYEHHBIM JTaroM Teaaro-
TMYECKOU JesITeIbHOCTH, OHO CTAHOBUTCS IEPMAHEHTHBIM MPOI[ECCOM.

Ha npyrux ypoBHSX Negaroru4eckoro mMpoeKTUPOBAHUS TEOPETHKO-
JeSITeIbHOCTHAS. NTapaJurMa Mojipa3yMeBaeT ONMCAHUE IIeJiel, CpeacTB, Me-
TOJO0B, CIIOCOOOB, (GOPM U T. . MEAATOTUYECKON NESATEILHOCTU KakK MpO-
CTpaHCTBa BO3MOXKHBIX JECUCTBHM memarora. AJNbTepHATUBHOCTh, BapUaTHB-
HOCTb, JIOMIOJTHUTEIIHOCTh — BCE 3TH XapaKTEPUCTUKU COBPEMEHHOIO OTeue-
CTBEHHOTO 00Pa30BaHMs MOTYT CITY>KUTh MOATBEPKACHNUEM TAHHOTO TE3UCA.

[legaroruka B 3TOM KOHTEKCTE MOMAAaeT B IPOTUBOPEUUBYIO CUTYya-
1ro. C OJTHOW CTOPOHBI, OHA UMEET JIEJI0 C YHUKAILHOW JIMYHOCThIO 00yUa-
forerocs. M B 3ToMm cmbicie Ui Hee HE MOXKET CYIIECTBOBATh MIPOTOTHIIA,
a 3HAYMT, BOCIIPOM3BECTH OMNPEJIEICHHOE KAa4eCTBO COIMATBHOTO OOBEKTa
OHa MOXET C U3BECTHOM J0JIeN yCIOBHOCTH. C Ipyroil CTOPOHBI, HHCTUTYT
y4eOHOT0 3aBe/IEHUs PU3BaH BOCIIPOU3BOIUTH COLUAIbHBIE OOBEKTHI B CTPO-
T'OM COOTBETCTBUHU C ONPEACICHHBIM CTaHIAPTOM.

['maBHOE 3/1€Ch — TOYHOE ONpeeNieHne TPUOPUTETOB: JIUOO ATO MOJ-
TOTOBKA «BUHTHKA» CUCTEMBbI, ¥ TOT/Ia CTAaHAAPT — J0TMa, a JIMYHOCTb — CPe/l-
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CTBO JIOCTVIKEHHSI JAHHOW IIeiu; JMOO JUYHOCTBh — I1IeJIb 0Opa3oBaHuUs,
Y TOTJIa CTAHJAPThI, TEXHOJIOTUU, TPOEKTHI, MPOTPAMMEBI U T. I. — CPEJCTBA
Y OPUEHTUPHI OpraHU3allMi U3MEHEHUsI M COBEPIICHCTBOBAHUS JIMYHOCTH
oOyyJaromierocs.

OnHako HENb3sl HE 3aMETHUTh, YTO NMPUHIUITAAIBHAS OPUEHTUPOBAH-
HOCTb TE€OPETUKO-JIEITEIbHOCTHON MapagurMbl IPOCKTUPOBAHUS HA y4ET
€CTECTBEHHBIX 3aKOHOMEPHOCTEU pa3BUTHA U (YHKIIMOHUPOBAHUS OOBEK-
Ta CO3/1aeT NapaJoKCAIbHYIO CUTYAIUIO: MPOEKTUPOBIIUK TOJHKEH MPOEK-
TUPOBAaTh COOCTBEHHYIO ACSITEIILHOCTh OTHOCUTEIHLHO OOBEKTa, 3aKOHOMEP-
HOCTH Pa3BUTHUS U PYHKIIMOHUPOBAHUS KOTOPOTO B YCIOBUAX M3MEHECHHI
HEU3BECTHBI (B MEIaroruke 3aKOHOMEPHOCTU Pa3BUTHA U (DYHKIIMOHUPOBA-
HUSI JIMYHOCTH JI0 CUX TOp OMMCHIBAIOTCS B CaMOM OOIIIEM BHJE, U B ITOJTHOM
o0beMe MO3HATh UX MOXKHO TOJIbKO B PEabHOU JIESITEIHLHOCTH IO OCYIIle-
CTBJICHUIO MPOEKTA), U TIO3TOMY OH HE MOXET IPOEKTUPOBATD.

[Toucku nmyten npeogoaeHus 3TO NapagoKca B MPAKTUKE COLMAIIBHO-
ro ¥ NEJaroruueckoro MpoeKTUPOBAHUS BEYTCS B HECKOJIbKUX HAMpaBJe-
HUSX.

OnuH U3 HUX — nepexoo K 8eposiMHOCMHOMY NPO2HO3UposaHuro. -
JIOCTPALIMEN 3TOTO HAIIPaBJIECHUS TOMCKOB MOTYT CIIYXWUTbh, HATPUMEP, MO-
JIeJU pa3BUTHSI OOIIECTBEHHBIX CUTYallM WM MOBEJEHUS AJIEKTOpaTa Ha
Bb10Opax Ilpesuaenta PO. B negaroruke 3To HaXOAUT BBIpAKEHUE B MOJ-
Oope megarornueckoi TEXHOJIOTHU UCXO/Isl U3 YPOBHS U XapaKTepa pa3BU-
TUs y4anuxcs. VIMeHHo crenuduka TEXHOJIOTUU C ONPEICICHHON CTere-
HBIO BEPOSITHOCTH FApaHTUPYET JOCTUKEHHUE 3alUIaHUPOBAHHBIX pe3yJibTa-
TOB. B MpakTWKe HCIONB3YIOTCA TEXHOJOTHH JIWArHOCTUKU Pa3BUTOCTH
y4almxcsi, cocoObl HHTEPIPETAIMU MOITYYaeMbIX PE3yJIbTaTOB, TEXHOJIO-
MU [€1aroru4ecKor AesITEIbHOCTA B COOTBETCTBUU C THUIIOM MICHXHYECKO-
rO Pa3BUTUS yHaIIUXCS U AP.

Jlpyroit myTh BbIXOJAa M3 TYINHKA MPUMEHEHUS TEOPETUKO-IIESITENb-
HOCTHOM TMapaJiurMbl MPOEKTUPOBOYHOTO MBIIUICHUS — OCYUjecmeneHue
VIPAasieHUus COYUaIbHbIMU npoyeccamu no pe3yibmamy. B nienaroruke sta
METOOJIOTUSI HAXOAUT Bce Oosiee MUpoKoe MpuMeHeHue. JleicTBUTeIbHO,
HEJIb3sl CTPOUTH 00pa3oBaTEIbHbIN MPOIECC, HE ONMPEICIUB YETKO 1IEJICBhIC
YCTaHOBKHU, PE3yJbTaT, COOTHECEHHBIN C BO3MOXHOCTSIMHU CyOBEKTa K U3Me-
HEHHIO. A 3TO 00YCIJIOBIMBAET MEPEHOC aKIIEHTa B YIIPABJICHUU HA Hpoyecc
0CB0€HUs, HA PEe3yJbTaTUBHOCTh OCBOEHHUs. [lo3TOMYy Ha mepBoe mecTo
B HACTOSIIEE BPEMSI BBIXOJUT AHAIUMUKO-IKCNEPMHAsL 0esimelbHOCMb Tie-
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Jlarora B MpOTUBOBEC TPAAULMOHHON KOHTPOJBbHOU. Beaymas poias B 3TOM
CJly4ae OTBOJMUTCS MOTHUBALMU YUCHUS, ITOTUEPKUBACTCS MIPABO YUAILIETOCA
Ha OIIMOKY, MPAKTUKYETCs pa3pabOTKa CUCTEMbl KPUTEPUATbLHO-OPUCHTH-
POBaHHBIX TECTOB U YBS3bIBAaHHE €€ C TAKCOHOMHUEW YUeOHBIX IeJie. ITO
MO3BOJISIET KAYECTBEHHO U3MEHUTh CHCTEMY YIPABICHUS OCBOCHHEM yYa-
IUMHUCS y4eOHOT0o MaTepuara.

Tpetuii myTh — ocywecmeanenue nedazocuyecKko2o npPoeKmuposaHus
HA OCHOBE NPUHYUNOE COYUATLHO20 NPOCHO3UPOBAHUs, BAPUATUBHOCTH MHPU
OTKa3e OT Pa3pabOTKH YHU(PUIIMPOBAHHBIX PEKOMEHIAIUMN 0 OpraHu3a-
1M1 00pa3oBaTENbHON JACATEILHOCTU. JTO HAMPABICHUE HAXOIUT OTpaKe-
HUE B CO3/IaHUHU aJIbTEPHATUBHBIX YYEOHBIX 3aBEJICHHI C BapHaTUBHBIMHU
nporpaMmaMu OOy4eHUsI, B pa3pabOTKe aBTOPCKUX MEJAarornuyecKux TeX-
HOJIOTHUM U JIp.

UeTBepThIi MyTh CrIaXKUBAHUS MAPaJOKCATbHOCTH TEOPETUKO-IIES-
TEJIbHOCTHOU TMApaJyurMbl IPOEKTUPOBOYHOTI'O MBIIJICHUS — HPOEKMUPOBA-
HUe pe3yIbmama COYUdIbHbIX NpeoOpPa308anull, KOTOPOE MPEACTABISICT
co00i TPOEKTUPOBAHUE HA OCHOBE MPHUHITUIIOB COIIMAILHOTO MTPOTHO3UPO-
BaHUs.

Takum o00Opa3oM, B COOTBETCTBHH C TEOPETHKO-/IEATEILHOCTHON Iapa-
JIATMOW TI€IArOrMYECKOE MPOCKTUPOBAHUE — 3TO MEPMAHEHTHBIN ITPOILIECC.
B Hem BaxeH U «maTepuany MPOSKTUPOBAHNUS, U PEATU3ATOP MPOEKTA.

OOGmas JToruka BBISBICHUS CIEIU(HUKA MapaJurM IeJarornaecKoro
MPOEKTUPOBAHUS KAaK PA3HOBUIHOCTH COLMAIBLHOTO CBOAMUTCS K CIEAYIHO-
memy. Eciau oOmiectBo TpeOyeT oT 00pa3oBaHus MOATOTOBKH HYKHBIX €My
@yHKYUOHEPOB, TO TIEIarOTUIECKOE MTPOCKTUPOBAHNE MOXKET OCYIIIECTBIISATh-
Csl Ha OCHOBE cucmemomexuudeckou napaouemsi. B 3ToM ciydae QyHKIIUM
MEearoruyeCKOro MPOEKTUPOBAHUS CBOIATCS K OINPEACICHUIO OJHO3HAY-
HOTO KOHEYHOTO pe3yJibTaTa v YHU(PUITUPOBAHHBIX CITIOCOOOB U METOJ/IOB €0
noctwkeHus. Ecimu ke o0IIecTBO OpUEHTHPOBAHO HA JUUHOCHbL W B €€
Pa3BUTHM BUIUT 3aJI0T COOCTBEHHOI'O MPOTPECCUBHOTO JIBMKECHUS, TO Me-
TOJIOJIOTUYECKOM OCHOBOM IMEAArOrMYE€CKOr0 MPOCKTUPOBAHUS CTAHOBUTCS
meopemuKo-0esamelbHOCMHAs napaouema. B miepBom ciiydae nemaroruye-
CKO€ MPOCKTUPOBAHKE — YaCTh W ATaIl YINPABICHUSI U3MEHEHHEM OOBEKTa,
BO BTOPOM CJIy4ae OHO CTAHOBUTCS CIIOCOOOM YITPaBJICHHUS.

Takum 00pa3oM, COBpEMEHHBIE TMapaJUTrMbl IE€Iarorudeckoro Ipo-
€KTUPOBAHUS WHBAPHAHTHBI, JETEPMUHHUPOBAHBI CYIIHOCTHOM MPUPOIOMN
JUYHOCTH 00YyUaroIIerocs Kak 00beKTa N3MEHEHUH.

30



[Temarornyeckoe MPOCKTUPOBAHUE, ABISAACH PA3HOBUAHOCTHIO COITH-
aJIbHOTO, UMEET CBOIO crieruduky. OHO TpeOyeT BhICTpanBaHHUs CBSI3EH C Jpy-
IMMHU BUJAMU COLIMAJIBHOW TPAKTUKH, CO3[aHHS OOIECTBEHHBIX KOAIH-
U, OPUEHTHPOBAHHBIX HA IIEIM OOpa30BaHUs, BBISABICHUS TMPUHIIAITH-
aJIbHO HOBBIX 00pa30BaTEIbHBIX PECYpPCOB, GOPMYITHUPOBaHUS OOIIECTBEH-
HO 3HAYUMOM 00pa3oBaTeNIbHOW MOMUTUKU, MIPUHATUS T€IaroroM Ha cels
OTBETCTBEHHOCTH 3a COIMATLHBIE TIOCIECTBUS PEeaTu3yeMbIX HHUITUATHUB.

Briaendior cnenyromme cmpykmypHole KOMROHEHMbl NPOEeKmMUposa-
HUs Kak BUAa MpodeCcCUOHAIBHOM JAesITENIbHOCTH Me/larora:

e MOTHUBAIMOHHBINA (KOMIJIEKC MOTHUBOB, MOOYXJAIOIIUX K OCY-
MIECTBIICHUIO MTPOEKTUPOBAHUS: MPO(eCcCHOHATLHBIE MOTHBBI, MOTHUBBI JIHY-
HOCTHOM caMoOpeasii3alliy, CTpeMJICHHE K IMPo(ecCHoHaTIbHOMY CaMOOIMpe-
JETICHUIO);

e NESITEIbHOCTHBI M (MHIUBUAYAIBHBIN CTHIb NESITEIBHOCTHU TIe-
Jarora);

epedIEKCUBHBIN (IIOCTOSTHHOE KPUTUYECKOE OCMBICIICHHE Te/ia-
TOTOM CBOE€H JAEATEIBLHOCTH U €€ KoppeKuus) [1].

[Tenarornyeckoe MpOEKTUPOBAHUE OCYIIECTBIISIETCS Ha OCHOBE psijia
IPUHITUTIOB.

['11aBHBIM SBIISIETCSI NPUHYUN YeN08eUeCKUX NPUOPUMemos, OpUEHTa-
IIMA Ha 4YeJIOBEKa — YYaCTHUKA CUCTEM, MPOIIECCOB WK cuTyanuii. Heob-
XOJUMO TIOJYUHATH MPOCKTUPYEMbIE MeJarorndecKue CUCTEMBI, MPOIIECCHI,
CUTyallul peajbHbIM MOTPEOHOCTSIM, MHTEPECAM W BO3MOXHOCTSIM BOCIIH-
TaHHUKOB. [Ipu IpOEKTHPOBaHUH TEIarOTy PEKOMEHIYETCS CTaBUTH CeOsI
Ha MECTO OOY4Yarolerocsi W MbICJICHHO MPOTHO3UPOBATH €ro MOBEJICHHUE,
YyBCTBa, BOSHUKAIOIINE MOl BIMSHUEM CO3/1aBa€MBIX JIJII HETO CUCTEMBI,
poIiecca Uik CUTYaIluu.

lpunyun camopazeumus MIPOEKTUPYEMBIX CHCTEM, IPOILIECCOB, CHU-
Tyalluil 03Ha4aeT uX JUMHAMUYHOCTh, THOKOCTh, CIOCOOHOCTh K U3BMEHEHU-
SIM, TIEPECTPOUKE, YCIOKHCHHIO WIIH YIPOIIIEHUI0, HOO KU3Hb BCETIa pa3-
HOOOpa3Hee U HEOXKHUIaHHEe JTIO0BIX MPOEKTOB. Hemb3st 1omycTuTh, 4TO0BI
KaKo-n0o IJ1aH, ClieHapuil OKa3bIBaJIM HACUIILCTBEHHOE BO3/IEHCTBUE HA
BOCIUTaHHUKA, JIOMaJIX ero Boito. Ilemaror pacmosiaraet JOCTaTOYHBIM
KOJIMYECTBOM METOJIOB, CPEACTB, (JOPM, a TAaKXKE€ Pa3HOOOpPa3HBIM COJIEP-
KaHueM o0pa30BaHMsl, YTOOBI BEIOPATh UMEHHO TO, YTO HYXHO €ro BOCHH-
TaHHUKaM, 9TO TIOMOTAeT UM PACTH U Pa3BUBATHCA.
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Takum oOpa3oM, B yCIOBHUSX NUHAMUYHBIX U3MEHEHUH, TPOUCXO/SI-
MIMX B OOIIECTBE, MPOEKTUPOBAHUE CTAHOBUTCA MPUHLMUIINAIBLHO HOBBIM
(yHIaMEHTaJIbHBIM CIIOCOOOM OCYILIECTBIICHUS a/IEKBATHBIX U3MEHEHUH B 00-
Pa30BAHUM U COLMAIIBHO-NIENArOrMYECKOM ITPAKTHUKE; HOBBIM HallpaBJICHU-
€M B Pa3BUTUU NEJArOrM4eCKON HayKH, CBSI3aHHBIM C M3YYEHHUEM MPOEKT-
HOM JIeATEIBbHOCTH KaK CaMOCTOSATEIbHOM, MOJIU(YHKIIMOHATIBLHOW, UHTET-
PAITBHOM, AJANITUBHOM JICATEIbHOCTH.

AHanu3 Mneaarorutyeckoro MpPOEKTUPOBAHUSI B KOHTEKCTE COLMAJIb-
HOTO TIO3BOJISIET BBIIBUTH €0 TEOPETHUKO-METOJ0JOTHYECKUE OCHOBAHMS,
a Takxe cnenuduky.

Bonpocbl u 3a0aHusi 0nsi caMmocmosimesibHoU pabombi

1. Ilepeunicnute acnekTsl (HPOPMUPYIOUICICS TTAPATUTMbI IPOESKTUPO-
BaHUs B 0Opa30BAHUM.

2. OxapakTepu3ynTe TEMaTUKy HAy4HbIX pa3pabOTOK B 00JacTu Iie-
JAarorM4eCcKOro MpOEKTUPOBAHUS.

3. KakoBbl 0011M€ 4epThl NMEJArOTHUYECKOr0 U UHXKEHEPHOTO MPOEK-
TUPOBaHUS?

4. ITpoananu3upynTe B3aNMOCBSI3b NEAATOTUYECKOTO U COLUAIIBHOTO
MPOEKTUPOBAHUS.

5. B uem mposiBnsercs cnenuduka meaarorndeckoro MpoeKTHPOBa-
HUS B CPAaBHEHUU C COI[MATILHBIM MPOCKTUPOBAHUEM ?

6. KakoBbI NpUHIUIIBI [T€1arOTMYECKOr0 TPOESKTUPOBAHUS ?

2.2. O6beKTbl NegarorM4eckoro nNpPoeKTupoBaHus

Pa3Hbie BUIBI CONMAIIBHOTO M NEAATOTMYECKOTO MPOCKTUPOBAHUS OPH-
EHTUPOBAHbI Ha CO3JIJaHUE U MPEOOPa30BaHUE PAIMYHBIX OOBEKTOB U MPE-
MeTOB. OOvekmamu nedazocutecKko2o0 npoekmuposaHusi SBIAIOTCS o0pa-
30BaTeNbHAsA Cpela, MeJarornyeckas CUCTeMa, Ieaarorudyeckuil mporecc,
negarorndeckas cutyanusa. MHade roBops, 0ObEKTaMU MPOEKTHOU Hes-
TEJIbHOCTH CTAHOBSITCSI MHOTOOOpa3HbIE€ MEeAarorunyeckue (pakrthl, Meaaro-
ITMYECKHE SIBJICHUS U ITpolecchl. K HUM OTHOCSTCA:

e CHCTEMBI IOJArOTOBKU MPO(PECCUOHAIBHBIX KaJIPOB;

e (enepalibHbIEC TOCYJAPCTBEHHBIE 00pPa30BATENIbHBIE CTAHIAPTHI;

e IICJJarOTHYECKNE CUCTEMBI PA3JINYHBIX BUOB;

e coJiepkaHue MPodecCHOHAIBHOTO 00pa30BaHMsI Ha BCEX YPOBHSX;
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e oOpa3oBarenbHOe MH(POPMAIMOHHO-KOMMYHHUKATUBHOE MPOCTPAH-
CTBO;

e COIIMATILHO-TIEAarOrMuecKast cpea;

e CUCTEMA NEJAaroru4ecKux OTHOLIECHUH;

e BUJIbI N1E€JarOTHYECKON AESITeNbHOCTH: 00ydJaromiasi, BOCIUTHIBAIO-
11asi, METoInYecKasi;

e JIMYHOCTHBIC 1 MEKJIMYHOCTHBIE OTHOIICHHUS;

e nipoheccroHaNIbHAS O3NS,

e TicIarornyeckue (oOpazoBaTeNbHbIE) CUTYAIINH;

e CHICTEMa KauecTBa MeJarormueckoro mpoiecca u Jp.

B paMkax xaxgoro u3 o0beKTOB MPOSKTHUPOBAHMS BBIACISIIOTCS CBOU
cnerupuaeckue mpeaMmeTsl. OOBEKT U MpeaMeT MPOSKTUPOBAHUS COOTHO-
CSITCSL MEXKITy cO00M Kak o0I1iee 1 YacTHOE.

IIpeomem neoazocuuecko2o npoekmuposanus — 3TO TMpeaIonarae-
MBI IPOAYKT (pe3ysbTaT) MPOEKTUPOBOYHOM NI€ITEILHOCTH, 00pa3 KOTO-
POro MEepBOHAYAIBLHO MPEICTABIIEH B MPOEKTE. ITO TO, HA CO3JJaHHUE YEeTOo Ha-
npaBJieHa IPOEKTHAas AeSTEIbHOCTh NeAarora Wil KoOMaHabl MeJJaroros.

Jlns mpodeccoHANBHOTO 00pa30BaHUsl MpeIMETaMu MPOEKTUPOBa-
HUS SIBJISIFOTCSI OCHOBHBIE U JIONIOTHUTENbHBIE POo(decCHOHaNIbHbIE 00pa30-
BaTEJIbHBIE MTPOrPAMMBI; BUJbI 00PA30BATEIbHBIX YCIYT; METOJAUYECKUE Pa3-
paboTKH, yueOHO-MEeToInYeCKre KOMILIEKCHI | JIp. Hampumep, mpu mpoek-
TUPOBAHUU CTPYKTYPHI MEAATOTUIECKOTO MPOIIECcCa Pedb MOXKET UATH O TaK-
COHOMUH IIeiel 00yueHus, 0TOOpE U CTPYKTYPUPOBAHUU COJIEPKaHUS 00-
pa3oBaHMs, TEXHOJOTHH OOYYEHUS; MPU MPOCKTUPOBAHUHU CTPYKTYPHI OC-
HOBHBIX MPO(ECCHOHATBHBIX 00pa30BaTEIbHBIX MTPOTPaMM — O MPOEKTHPO-
BaHUU KOHUEMNIMH, Y4eOHOro IUIaHa, COJIEpKaHusl MPodecCuOHABHBIX MO-
TyJel 1 MEKTUCITUTUIMHAPHBIX YYEOHBIX KOMIUIEKCOB, TUIAKTHUECKAX Ma-
TEpHUAJOB U JIp.

[IpoekTHast AEATENHLHOCTD, OCYIIECTBIISIONIASICS B MEJArOTUYECKUX I1e-
751X, KaK TpaBUJIO, HAMpaBJIeHA HAa MPEAMET, MPUHAITIEKAIINN K COOTBET-
CTBYIOIIIEH ydeOHOU (TIpeMeTHOM) 001acTu. AHAJIOTHYHBIE OOBEKTHI U TIPEI-
METhl MOTYT (PUTYPHUPOBaTh M B APYTHX BHUAAX ACATEIHLHOCTH TIeaarora.
OpHako mpeaAMeT MPOEKTUPOBAHMS MIPUHIIUITHATBHO OT HUX OTIUYAETCS.

Bo Bcex mpyrux BHIax IeATEIbHOCTH MpeaMeT, Ha KOTOPBIA oOpa-
IIeHa aKTUBHOCTh YEJIOBEKAa, CYIIECTBYET HM3HAYAJIbHO B TOYHO OIpeie-
JICHHBIX TpaHUIaX. B MPOEKTHPOBAHUU K€ MPEAMET npeodCcmoum co30amo
(Bocco3aarh), MOCKOJBKY B Hauajle JAESITEIbHOCTH €ro MPOCTO HE CYIIECT-
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ByeT. [IpeameTr nmpoekTHOH NesITebHOCTH 00JaaeT eile OJHUM HEOObIY-
HBIM CBOMCTBOM — U3MEHYUBOCMbIO, CKIIOHHOCTHIO K ITOCTOSIHHOM TpaHC-
dbopmanum, 00yCIOBICHHON Pa3BUTUEM BO BPEMEHHU 3aMBICJIIOB YYaCTHH-
KOB NMPOEKTUPOBAHUSI.

Metoaomoru yKa3pIBarOT TaKKE Ha CBOCOOpa3HOE pa3aBOCHUE MPe/I-
MeTa MPOEKTUPOBAHMS BCIICJICTBUE Pa3/eieHUsI B CO3HAHUU CyOBheKTa 3Ha-
HUSL 00 00BeKTe U 0 COOCTBEHHBIX jaeicTBUusX [7]. Takum obGpaszom, mpo-
eKTHasl JeATEeILHOCTh oOpalleHa Kak Ha TPOSKTHUPYEMBId TPEIMET, Tak
U Ha yIpaBJI€HUE WM KOPPEKLUIO MPOEKTHBIX NEUCTBUN CYOBEKTOB IMPO-
CKTUPOBAHUAI.

Wtak, B MPOEKTUPOBAHWN MBI HIMEEM JIEJI0 CO CBOEOOpA3HBIM Tapa-
JIOKCOM: TIPEAMET JCSITENILHOCTH B €€ Haualie OTCyTcTByeT. Kpome Toro, o
MIOCTOSTHHO U3MEHSETCS M pa3iBauBaeTCs. B CBsI3W ¢ 3TUM B cUCTEMe opra-
HU3AIMU TIEJarOTHYECKON TMPOEKTHON JEATEILHOCTH 0CO00E€ 3HAYCHHE
UMEET TOCTOSHHOE BO3BPAILIEHHE K JIMaTHOCTUKE W aHAJIU3y COCTOSHUS
Y TPaHMUII PeIMETa MTPOCKTHPOBAHUS.

Bonpocbi u 3a0aHusi 05151 camocmosimesibHol pabombi

1. Kak cooTHOCATCS OOBEKT W MPEAMET MEAaroruueckoro mpoeKTH-
poBaHus?

2. B paMmkax Kaxaoro U3 BUAOB IEIarorMuecKoro MpOeKTUPOBAHUS
BBIJICJINTE CBOU CHIELIM(UUYECKHE PEIMETHI:

e crucTeMa NMPodeCcCuoHaTLHOr0 00pa3oBaHMs 001acTH;

e [1E€IATOTMYECKUI MPOIIeCC MOATOTOBKH padouuX Mo npodeccuu «Io-
Bap-KOHIUTEPY;

e TPO(PECCUOHATIBHBIN MOTYJIb;

e 00pa3oBaTeNbHOE MPOCTPAHCTBO KOJUIEIKA;

e oOpa3zoBaresibHas cpejia yueOHOM MacTEepPCKOT;

e CHCTEMA MEAArorM4ecKux OTHOIIEHUI MacTepa MPOU3BOCTBEHHO-
ro o0y4eHus: U 00y4Jaroerocs;

e IMarHOCTUYECKAs JEATEIIbHOCTD Niejlarora npopeCCUHOHATLHOM LIKOJIBI;

e TpoOJIEMHAsl CUTyalHs HA YPOKE TEOPETUUECKOT0 OOYUYEHUS;

e KayeCTBO MPO(PECCHOHAITBHON MOATOTOBKH.

3. Ilpennoxure HECKOJIBLKO BapUAaHTOB COOTHOIIEHUSI OOBEKTOB U MPEI-
METOB MPOEKTHOM NE€ATEIbHOCTH B paMKax COLIMAJIbHO-IIEJAaroruyecKoro,
MICUXOJIOTO-NIEJarOTUYECKOT0 U MEJarornyecKoro mpoeKTUPOBAHUSI.

34



2.3. CyGbeKTbl NPOEKTHOW AeATEeNbHOCTU

Kpurepuem BbIeNieHHs] CyOBEKTOB MEIaroruuecKoro MpoeKTUPOBa-
HUS KaK HOCUTEJEN MPOEKTHOUN AEATENbHOCTH SIBIISIETCS y4acTUE B pas3pa-
OO0TKe W pean3alii NeJaroru4eckux U y4eOHbIX MPOEKTOB. [IpoeKTHupoB-
MK MOXET OBITh WHIAWBUIYATbHBIM HCCIEIOBATEIEM WU MPEICTABIATH
co00M TBOPUYECKHUU KOJUICKTHUB, COCTOSIIIIMN W3 Pa3IUYHBIX CICIUAINCTOB,
o0Jafaronux rIyOOKMMH U OOUTUPHBIMY 3HAHUSIMU B Pa3HbIX Mpodeccuo-
HaJIBHBIX OOsiacTsX. B HacTosiee Bpemsi cyObeKTaMu MEIaroruyeckoro
IPOCKTUPOBAHUS SABJISIIOTCA MEHEHKEpbl 00pa30BaHUsl U CIEIHMAIUCTHI —
NeJaroru pasiMuHoOM KBaIM(PUKALMK, a TAKXKE MPEACTaBUTEIU Meaaroru-
4YecKoW 00IeCTBEHHOCTH, 00pa3oBaTeIbHble OpraHu3aluy, oOIIeCTBO U Iro-
CYJIapCTBO B 11eJIOM. B pa3inuyHbIX BUJAX MEIarormueckoro mpoeKTHpOBa-
HUS CYObEKTaMU CTAHOBATCS KaK MeJarory, Tak U 00ydJaromnimecs.

B 3aBucuMoct OT BHJA U L€ MPOCKTHOM NESITEIBHOCTH (POPMBI
OpraHMU3allM TMEJArornuecKoro MPOEKTUPOBAHUS MOTYT OBITh UHOUBUOY-
AIbHBIMU W KOJLIeKMUGHbIMYU (TIPOSKTUPOBIIMKAMHU BBICTYIAIOT YYEOHBIC
IpyNIbl ¥ TBOPUYECKHE KOJIJIEKTUBBI MPEIMETHBIX KOMUCCHH I€1aroros,
KOJIJIEKTUBBI TMIEeAaroroB o0pa3oBaTesibHbIX OpraHu3aluil, npodeccuoHaib-
HbI€ U ceTeBble coobuiecTBa). Criennduka NO3ULIUNA YYaCTHUKOB IPOEKTH-
POBaHMS 3aKJIIOYAETCS B TOM, YTO OHU BCETJ/Ia BHICTYMAIOT KaK CO3HATEIb-
HbIE TPE0OpPa30BATENIN MPAKTUKH.

Huousuodyanvnas desimenbHOCmb TENarora-nmpoeKTUPOBIIU-
Ka npejicTaBieHa mpodhecCUOHANIBHOMN IeSTEIbHOCThIO TIEIarora-MeTo/I1C-
Ta U OCYIIECTBIIACTCS B paAMKax OJHOM U3 JIBYX U3BECTHBIX B COLIMAIIBHOM
MPOEKTUPOBAHUYU TEXHOJIOTHIA:

e UHIMBUAYAJIBHOTO (3MIIUPUUYECKOTO) TPOCKTUPOBAHUS;

e TUIIOBOIO (IMPUKJIATHOTO) MPOEKTHPOBAHUSI.

Hcropudecku nepBoit MOSIBUIACH TEXHOJIOTHS UHOUBUOYAILHO2O0 (M-
nupuyeckoeo) npoekmupogarusi. Ee mpuMeHeHne ObUIO BBI3BAHO OTCYTCT-
BHUEM JOCTATOYHOTO OIMbITa, HAYYHOTO MOAXO0JAa y MEeAaroroB mpodeccuo-
HAJIBHOM IIKOJIBI U MacTEPOB MPOU3BOJICTBEHHOTO 00y4eHus1. [pyroit mpu-
YMHOW MCIIOJb30BAHUSA TAKOW TEXHOJIOTUM SIBUJICS HU3KUN YPOBCHb KBa-
auUKaUU MeIaroroB U OTCYTCTBHE Y HUX Mpo(decCHOoHAIbHO-TIEaroru-
4ecKOro oOpa3oBaHMsl, YTO HE MO3BOJISIIIO BOCIIOJIB30BATHCS UMEIOITUMUCS
HAy4YHBIMU U METOJUYECKUMH pa3paboTkamu. B pesynbTaTe memaror BbI-
HYXJIEH ObUT JJI KaXKJ0M TeMbl yueOHOTO MpeaMeTa co3/iaBaTh CBOE Me-
Toauueckoe obecneuenue [32, c. 21].
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NunuBuyanbHOE MENarorudeckoe MpPOCKTUPOBAHUE MOXKET JIUMO0O
OCYILIECTBIIATHCS Ha 0a3e yKe CO3JaHHBIX METOJMYECKUX Pa3pabOToK, JIH-
00 HauMHaThCA C HyJ. B mociaegHeM ciiydyae 0OOBIYHO PYKOBOJICTBYHOTCS
CIIUCKOM TIpoOJieM, MpejjiaraeMbIX 3aMecTUTEJIeM IUpeKTopa 0Opa3oBa-
TEJbHOW OpraHu3alluu M0 HaAyYHO-METOANYECKOU padoTe.

[To Mepe HaKOIJIEHHS OMNbITA B MPOILECCE MHIANBUIYAIBHOTO MPOEK-
TUPOBAHUS TOSBUIIACH HEOOXOJIUMOCTh M BO3MOYKHOCTH CO3JaHHUsI THUIIOBBIX
METOJUYECKUX PEIICHUM, TPUTOHBIX I MHOTOKPATHOTO MCIIOJb30BAHUS
(TUpaXXUpOBaHUs) MPHU Pa3padOTKE HAYYHO-METOJUYECKUX KOMILIEKCOB
Ui o0pa3oBaTeIbHBIX TeXHOJOTHM. [Ipeanockuikoi st OCYIIECTBICHUS
Ha MPAKTUKE HJICH MUNOBO20 NPOEKMUpOBaHus cTajia pa3padoTKa OCHOB-
HBIX 00pa3oBaTENIbHBIX MPOGECCUOHANIBHBIX MPOrpaMM M METOAUYECKOTO
obecrniedeHrss MPO(PECCHOHATBHBIX MOIYJIEH WM MEXKIUCIUIUTMHAPHBIX
y4eOHbIX KomIuiekcoB st peanu3anuu @I'OC BITO TpeThero nokoneHusl.

I'pynnoeas deamenvHocmb BIEIArOTMYECKOM MPOCKTHPOBA-
HUU TPEANOJIaraeT y4acTue MHOTHUX CHEIUAIMCTOB, 00Jalatoniux riry0o-
KUMH W Pa3HOCTOPOHHUMHU 3HAHUSIMH B PA3JIMUYHBIX MPO(ECCHOHATBHBIX
o0JacTsX.

B coBpeMeHHBIX YCIIOBUSX B POCCHMCKOM TpodeccroHaIbHOM 00pa-
30BaHUU PE€Ub MOXKET HUJITH O BapUAHTE MPOCKTUPOBAHUSI, TP KOTOPOM yya-
CTHUKH I€Iaroru4eckoro npoeKTa BBIMOJHSIIOT €ro MapajjieabHO ¢ OCHOB-
HBIMU 00SI3aHHOCTSIMU B paMKaXx IMOJTOTOBKH MPO(EeCCHOHATBHBIX KaJpOB.
XOTs MepeBO/IHbIC YUCOHUKH PEKIIAMUPYIOT IPEUMYIIECTBA TAHHOTO MO/I-
X0/a, POCCUMCKasi MPAKTUKA MOKA3bIBAET, YTO IOIMBITKM COBMECTUTH HE-
CKOJIbKO JIeJT HEM3MEHHO 3aKaH4YuBaroTCs Heyaadehd. HeoOxoaumMo yuuThes
MeJJaroTMYeCKOMY TPOEKTUPOBAHUIO U UMETh KBaJIU(UKAIIMIO TeJarora-
TEXHOJIOTa, TaK KaK MeJaroru-mpoeKTUPOBIIMKH JOJDKHBI 00J1aaTh OIpe-
JICJICHHBIMU JIMYHBIMHU U MPO(PECCHOHATILHBIMU KaueCTBaMU. Y YacTBYsI B I1e-
Jaroru4eckoM MPOEKTUPOBAHUHU, KaXKIbIN CIEHAIUCT pacCMaTpUBaeT Iie-
JArOTUYECKUM MPOEKT Yepe3 MPU3MY CBOETO MUPOBO33PEHUS, JINUHON KYJIb-
TYpBbl, UI€AJI0B, HPABCTBEHHBIX IIEHHOCTEW, HOPM, Pa3IMUYHBIX CTpaTEryuiu
MPOEKTHOTO TOMCKA U T. 1. [Ipu 3TOM BakHBI CIENYIOIIUE CHOCOOHOCMU
NPOEKMUPOBUUKOB:

e Pa3BUTOE MPOEKTHOE BOOOpa)KE€HHE, MO3BOJISIONIEE (POPMUPOBATH
IIEJIOCTHBIN 00pa3 MeJarornueckoro 00beKTa;

e pa3BUTOE OOPA3HOE U JIOTUYECKOE MBIILICHUE;

e BJIAJICHUE COJIEP)KAaHUEM TIPEIMETA TPOCKTUPOBAHUSI;
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e BJIaJICHUE OOpPa3HO-3HAKOBBIMU U IPAPUUECKUMU CPEICTBAMH BbIpa-
YKEHHSI CBOETO OTHOILICHHS K OKPYKAIOIIEMY MUPY;

e BJIAJICHUE COIIMOIICUXOJOTUYECKUMH OMNEPAIUSIMU U CUCTEMOM MpU-
€MOB JIMYHOT'O COYYacTHs B KOOIIEPUPOBAHHOW MPOEKTHOM AEATEIbHOCTH;

e BJIAJICHUE COLIMATILHBIM POJIEBBIM MTOBE/ICHUEM;

e COI[MAJIbHAsI KOMMYHUKATUBHOCTb;

e YMEHHUE MOJYUHATH JIMYHBIE HHTEPECHI KOJJICKTUBHBIM.

Texnonorus GopMUPOBaHUS MPOSKTHOTO 3aMbICJIa 3aBUCUT OT YPOB-
HS1 Pa3BUTHUS COBOKYITHOTO CO3HAHUA CYOBEKTa U €0 MPEABIYIIETO OMbITa
y4acTHs B MeJAaroruuyeckux npoekrax. OJHaKo B JIIOOOM ciaydae HeoOxo-
JTMMO YETKOE OMPEICIICHUE MEPbl aKTUBHOCTH M KOMIIETEHTHOCTH KaX0T0
y4aCTHHKA Mpoliecca MPOSKTUPOBAHUS, a TAKKE MTOHUMAHHUE TOT0, TOYEMY
JAHHASI KaTeTOPUsl JIUI] MPUBJIEKAETCS K MPOEKTHOMN IESITEILHOCTH B OIpe-
JIEJIEHHOW POJIU.

Tak, mpu TPOEKTUPOBAHUU OCHOBHOM 00pa30BaTeNbHON MPOrpaMMbl
(OOII) B By3e c yueToM NpUHIUIIOB BOJOHCKOro mpoliecca U Ha OCHOBE
nonoxkennit ®I'OC BIIO BakxHO co3aHHME pa3IUYHBIX TPYHI JUIsl pelie-
HUS 33J1a4, CBSI3aHHBIX C MHTETpalueil JUCUUILUIMH B MOJIYJIHU, BbIJICTICHUEM
B3aMMOCBSI3€H TEOPETUYECKON W MPUKIAAHON NMOATOTOBKHU U Jp. [losTomy
JUTSl YCTIEIITHOM peain3aliii TaKoro MpOoeKTa B TPYIIIBI 00s13aTeIbHO JOJIK-
Hbl BXOJIUTh CIEHHAIMCTHI, BJIAJICIONIAE OOIIEH METOJ0JIOTUEeH pa3BUTHS
00pa30BaTENbHBIX CUCTEM, CICIMAIUCTHI B PA3HBIX 00JACTAX MPEAMETHO-
ro 3HaHus (TYMaHUTApHOI'O, €CTECTBEHHO-HAYYHOI0), B chepe ympasiie-
Hus. [loMumo mpenojaBaTeneil B KAU€CTBE BHEIIHUX SKCIEPTOB JTOJKHBI
aKTUBHO HCIIOJb30BaThCsl pabOTOJATENU, CTYACHTHI BBIMTYCKHBIX KYpPCOB
BYy3a, MPENOJAABATEIN CMEXHBIX AUCIUIUINH, BAXKHBIX 1JIsI POPMUPOBAHUS
KoMneTeHTHoCcTH [10].

B paMkax mpoeKTUpOBOYHOU NESITEIBHOCTU €€ CYOBEKThl MOTYT WT-
paTh pa3HbI€ npoeKkmHvle poiu, BBICTyNask B POJIU 3aKa3UMKOB, pa3paldoT-
YUKOB, JTUIEPOB, KOOPAUHATOPOB (MEHEIKEPOB), PYKOBOAUTENEH, UCIION-
HUTEJIEN TMPOEKTa, dKCrepToB. Kaxkaass m3 3TUX poJed COMNpPSIKEHA C BbI-
MOJITHEHWEM OCOOBIX (DYHKIMKA, HEOOXOIUMBIX JJII peaau3alluyd BCeX 3Ta-
noB npoekTa. be3 pykoBoauTeneil BO3HUKAIOT TPYJIHOCTH B MIPUBIICUCHUHN
peCypCcoB U KOOPAMHALMHU JEUCTBUI. be3 3KCIepTOB TPYIHO CYIUTh O HO-
BU3HE U OOIIECTBEHHOW 3HAYMMOCTH TMPOEKTHOro 3ambicia. uddepen-
[AAIMS POEKTHBIX POJIEH OCYIIECTBISETCS B 3aBUCUMOCTH OT IpaKTH4Ye-
CKUX IMOTPEOHOCTEM YYAaCTHUKOB MPOEKTUPOBAHUSA WJIM B COOTBETCTBUU
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C HAJIMYMEM colMajibHOro 3akasa. llemecooOpa3Ho pa3pabaTbiBaTh poJie-
Bble (DYHKIIMM U PETIaMEHT AESTEIbHOCTH M 3aKPEIUIATh UX B CIEIHaNb-
HOM paboueM JTOKyMEHTE.

B negarornyeckux mpoekTax MOTYT y4acTBOBaTb U COBOKYNHbIE C)YOb-
exmbl (HarpuMep, MOUCKOBbIC, MUIOTHBIE TPYIIbl WK KoMaHbl). Cy0ob-
€KTaMH — YYaCTHUKAMH IMPOEKTa TaKK€ MOTYT OBITb CUTyaTHUBHBIE O0b-
eMHEeHUs (10JIb30BaTEI KOMITBIOTEPHBIX CETeH U Ap.).

Mooenupyrowas napa TPEICTABISET B CUCTEME MPOCKTUPOBAHUS
Pa3HOBUIHOCTH TAKOTO TPYIIIOBOro CyOBheKTa, Kak nuaja. Ee menecoobpasno
dbopMHUpPOBaTh U UCIOJIB30BATh BHYTPU MPOECKTHOM TPYIIIbI, KOTJIa y4acT-
HUKW OTHOCATCS K pa3HbIM MIPO(eCCHOHATBHBIM, COIIMATILHBIM TpyIinaM. Ta-
Kas mapa, Co3/1aHHasi B MMPOEKTHBIX IIEJISX, B CBOEH JEATEILHOCTU MOJIEIH-
pyET MHHOBAIIMOHHBIE U3MEHEHHS, KOTOPbIE MOCIE CAMOOLECHKH, OLEHKHU
Y KOPPEKIIMH TEPEHOCSITCS B peabHbIN mpoliecc npodhecCuOHAIBHOTO B3au-
MOJIEVICTBHUSL.

Ilon mpoexmuoit xomanoou OOBIYHO TOAPA3yMEBAETCS OCHOBHOM
KpPYyT CIEUUATMCTOB, HEMOCPEICTBEHHO YYAaCTBYIOUIUX B M€1aroruiecKoM
npoekTe. BHyTpu 3TOro kpyra y4aCTHUKOB MPOUCXOAUT BbIJICICHUE U pac-
npenenenrie cep OTBETCTBEHHOCTH ((PYHKIIMIA), KOTOPBIE MO3BOJISIIOT KOM-
IJIEKCHO 00eCIeyuTh peanu3aluio mpoekrta. K HuM oTHOCSATCA ucciaenoBa-
HUe; 00y4YeHHUe; TEXHUUECKas U CoJiepKaTelIbHas IKCIEePTU3a; MOJIrOTOBKA
JOKyMEHTAIlUU; TMeaarornieckas pa3padoTka; KOHCAITUHT, METOANYECKOE
COMPOBOXKJICHUE; A IMUHUCTPUPOBAHHUE.

[lunomnas epynna — rpynna y4aCTHHUKOB, OCYIIECTBIISFOIIUX IHIIO-
TaXHble (TTPOOHBIC, AKCIEPUMEHTAIbHBIE) JEUCTBUS B JIOTUKE IPOEKTA.
WNHoraa stamn ecTBUM, KOTOPHIA CBSA3aH C JIOKAIBHBIMU MPOOaMHU, Ha3bl-
BAIOT MWJIOTHBIM NMpPOoeKTOM. [10 cyTH, MUIOTHAs TpyIIa — 3TO MEPBOIPO-
XO/JILIbI, HA JOJII0 KOTOPBIX BBIMAAAET anmpoOalys TOTo I UHOTO MHHOBA-
MOHHOT0 Mojxona. B Takyto rpymiy oObIYHO OTOMparOT Haubojee KBa-
TM(GULIMPOBAHHBIX NIEJArOr0B U METOAUCTOB, CKIIOHHBIX K 0OOCHOBAaHHOMY
PHUCKY M YMEIOIINX IEUCTBOBATh B CUTYallUH HEOTIPEACICHHOCTH.

I'pynna mvromopoé (TpEHEPOB) — 3TO TPYIIa YYACTHUKOB MPOEKTA,
KOTOpbIE TIPOXOJIAT OMepeskaroIiee 00yueHrne, 4To0bl BIOCIEACTBUU TIepe-
JaTh CBOW 3HAHUS W OMBIT ApYruM. MHOTAa mapaijieabHO OHU BBIMOJIHSIOT
MeToanYecKue (YHKIIMHU M0 OTHOIICHHUIO K CBOMM KOJIJIETaM.

B xone nmpoexktupoBanusi (POPMHUPYIOTCS Takke pa3HOOOpa3HbIe yueo-
Hble U paboyue epynnoel, BBHITIOIHSIONINE B 3aBUCUMOCTH OT LieJiel TPOEeKT-
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HOM JEATENHHOCTH W 3Talla €€ pealn3alluu pa3audHbie QyHKIUA. B 3aBu-
CUMOCTHU OT ()YHKIITMOHAJILHOTO Ha3HAYEHUS TPYIIbI BHIOUPAIOTCS pa3iny-
HBIE MOJIXO/bI K €€ (hOPMHUPOBAHHUIO.

CyObekTaMu TTPOEKTHOU JEATEIBHOCTH MOTYT OBITh mpeHuHe-epyn-
nvl, KOTOPHIE CUTYaTUBHO (POPMUPYIOTCS TSI MPOTICACBTUKH WITH TIPEOI0-
JIEHUSI T€X WU UHBIX TPYAHOCTEH, CBA3aHHBIX C OCBOCHHUEM PEXHUMa U OT-
JEMBHBIX TPOIIEAYP MPOSKTHOU JEATeTLHOCTH.

JIJIs cOBpeMEHHOIo 3Tama MeAarormyecKoro MPOSKTUPOBAHUS Xapak-
TEPHO TOSIBIIEHUE cemego2o cyovekma. B mocneaHmne roapl pacTeT Yuciio Mpo-
€KTOB, KOTOPBIC ITOJTyYIIN Ha3BaHUE ceTeBbIX. DeHOMEH CeTEeBOro B3aMMO/ICH-
CTBUS OCHOBaH Ha 3¢ exTe Kooneparyu U He)opMaIbHOrO OOIIEHUS TIe1aro-
TOB-TIPOCKTUPOBITUKOB B cetu MHTEepHET. [IpoekTpoBaHue B CETH OCHOBAHO
Ha JIMYHOM OMBITE€ W COLMAILHOM MHUIMATHBE. J|JIsI ceTeBOro B3anMOJICHCT-
BUSI XapaKTEPHO HATMYHE OOIIEr0 KOMMYHHUKAaTUBHO-MH(DOPMAITMOHHOTO TIPO-
CTPaHCTBA. DTO OTKPHIBAET BO3MOXKHOCTH JiJIsl oOOMeHa MH(popMaIueit ¢ apy-
THMH YYaCTHUKAMU CETH, CO3/IaHVsI COOCTBEHHBIX KaHAJIOB WH(OPMAIIHH.

CoBMeCTHBIN XapakTep MPOCKTHOM JeATEIhbHOCTH TPEeOyeT MPHUIIoKe-
HUSI OPTaHM3AIMOHHBIX YCWINK JUIA CO3JIAaHUS CO80KYNHO20 cyovekma. Ha-
XOXKJIEHHE B €r0 COCTaBE OTKPHIBACT IEpe]l YEJIOBEKOM JIFOOOr0 BO3pacTa
MEPCIIEKTUBBI YYacTHsl B KOJUICKTUBHOW (TPYIIIOBOM) MEATEIHLHOCTA Ha OC-
HOBE TIPOSIBJICHHSI COOCTBEHHON MHUIIMATUBBI. B 9acTHOCTH, OH yYUTCS BHO-
CUTh BKJIaJ B (popMuUpOBaHME OOIICH IEIM M OOIIEeH CHCTEMBl IIEHHOCTEH,
NPUHAMATh YYacTHE B BBIPAOOTKE KpuTepreB 3(H(PEKTUBHOCTH MPOEKTA; yya-
CTBOBATh B YIPABICHUH UM, BIUATH HA paclpeiesieHue pecypcoB; peICTaB-
JSTh JAPYTUM 3aMbICENT U Pe3yibTaThl MPOCKTHON IEATELHOCTH, TOTy4YaTh
O0OpaTHYIO CBSI3b B BUJIE KOJUIEKTUBHOM TMOICPYKKH M OLIEHKH CBOCH PabOTHI.

[Iytu opmupoBaHUs COBOKYITHOTO CYOBEKTa MPOEKTHON AESATENb-
HOCTH MHOT000pa3HbL. ITO MOXKET OBITh CO3JaHHE MPOCKTHOM MOTHBAIIUU
BHYTPH YK€ CYIIECTBYIOIIETO COOOIECTBA, TAKOTO KaK KJlacc, CTyIeHIeCKas
rpynmna, meJIarorndeckuii KOJUIEKTHB, WIN 1IeJICHAPaBICHHOE CO3/IaHUE He-
KoM HehOpMaJbHOM TPYIIIBI JTUO0O0 TMpo(ecCHOHaTLHOM OOIIHOCTH CITCIIH-
QJTBHO TSI OCYIIIECTBIICHUS OIPEICTICHHOTO MPOEKTa (YacTO Ha KOHKYPCHOU
OCHOBE WJTU ITyTEM OOYUECHHSI «II0]] POOTIEMY»).

OcTaHOBHUMCS Ha OCHOBHBIX 3aJ1adax, ¢ KOTOPBIMHU IIPUXOIUTCS CTaJ-
KUBAaThCS TeJarory npu (GOpMHUPOBAHHUM COBOKYITHOTO CYOBEKTa B XOJIE
OCYIIECTBIICHUS MTPOEKTa. J[JI1 y9acTHUKOB, BXOSAIINX B COCTaB COBOKYII-
HOTO CyOBeKTa, HEOOXOAMMO CO3JIaHUE OOIIETO Kame2opuaibHO-NOHAMULL-
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HO20 npocmpancmea npoekmuou deamenvHocmu. OOBIMHO 3Ta 3a/Ja4a pe-
[1aeTcsl myTeM OOy4eHHMs], LETbI0 KOTOPOro SIBIsieTCS BbIpabOTKa 0OIIero
IIPOEKTHOTO SI3bIKA (T€3aypyca MPOEKTa) JJIs MOCIEAYIOIETr0 UCIOIb30Ba-
HUS B COBMECTHOM AESATEIBbHOCTH.

Hpyroii 3agayeil SBIAETCS ncuxonocuyeckoe obecneyenue Kyabmyp-
Hot KommyHukayuu. Opranu3ys rpynnoBYyIO MPOEKTHYIO AEATEIbHOCTb, Ie-
Jaror JOJDKEH yAENSITh 0c000€ BHUMaHUE paboTe, CBSI3aHHOU € CO3/IaHUEM
YCJIOBHM JUIsl CIIOUEHMS], CpadaThIBAEMOCTH TPYIIIbI, PA3BUTUSL KYJIbTYp-
HOM KOMMYHUKalUH BHYTpHU Hee. [Ipu pinrensHo paboTe B pekuMe Mmpo-
€KTUPOBAHUS BO3HUKAIOT MPOLECCHI, CBSI3aHHBIE CO CIIEIU(PUKON pa3BUTHUSA
CPYNIIOBOW JTWHAMHUKH, CMEHOM JIMAEPOB, UHTEIUIEKTYAIBHONW U IICUXOJIO-
TUYECKOHN YCTaJOCThIO, PA304apOBAHUEM, BbI3BAHHBIM XOJIOM WIIA PE3YJib-
TaTaMU MpoeKTa. ITo TpeOyeT 00yueHus HaBbIKaM oOIeHrs, HHPOpMAITH-
OHHOTO 0OMEHa, pabOThl B KOMAHJIE.

Bce aTu coBmecTHBIE AEMCTBUS MOJArOTABIMBAIOT MOYBY ISl POpPMHU-
pOBaHMs NOTPEOHOCTU U TOTOBHOCTU K COBMECTHOMY TBOPUYECTBY B IIPOLIEC-
ce pelieHust mpooieMsl, KoTopas chopmylmpoBaHa cooOllla U 3aTparuBaeT
MHTEPECHl YYaCTHUKOB ITpoeKTa. [lanbHeiimas padoTa UAET B peKUME CMEH-
HBIX (MpOUIBHBIX) TPYIIN, OHA HAMpaBJIeHa HEMOCPEACTBEHHO HA CO3aHHe
KOHILIETIIINY, POTPaMMbl, HOPMAaTUBHOTO JOKYMEHTA WJIM MHOTO MPOAYKTAa,
CIOCOOCTBYIOIIETO Pa3BUTHIO 00pa30BaTENbHON CUCTEMBI, BKIIOYAET B Ce0s
UX Mpe3eHTalnio M 3amury. Ilocie Toro kak Bce Ha3BaHHBIE IPOLEAYPHI
IPOWJIEHBI, MOXHO TOBOPUTH O POKJICHHH HEKOEro MPOEKTHOTO siipa KO-
MaHbl C UCXOJHBIMH OOIIMMH YCTaHOBKAMH, MEPBOHAYAIBHBIM OIBITOM
COBMECTHBIX JEUCTBUI, anpoOMpOBaHHBIMH (OpMaMHU pPadOTHI B MIPOEKTE,
KOTOPBIE MOKHO MEPEHECTH B KOHTEKCT YUPEKACHUM, U3 KOTOPBIX MPHUILLITA
YYACTHUKHU.

Bonpocsl u 3a0aHusi 05151 camocmosimesibHolU pabomabi

1. Yto Takoe ceTeBoi CyObEKT MPOECKTUPOBAHUS?

2. Onpenenute (GyHKIMOHAIBHBIC 00S3aHHOCTH MEHEKEpa IMPOEKTa,
MIPOEKTUPOBIIUKA, IKCIIEPTA, THIOTOPA, JIUJIEpPa, PYKOBOIUTEI, 3aKa3UHKa.

3. KT0 MOXET BBINIOJHATH NPOEKTHBIE POJIM MEHEKEPA MPOEKTA, MPO-
EKTUPOBIIHKA, KCIIEPTa, THIOTOPA, JTUAEPa, PyKOBOAUTES, 3aKa34MKa B KOJI-
JIEKTUBE Balllel oOpa3oBaTeibHON opraHu3anuu? CBOO MO3UIIHIO TOSICHUTE.

4. Onpenenure pojiv B MPOEKTHOM KOMAHJAE INPHU NMPOESKTUPOBAHUU
HOBOM OCHOBHOM 00pa3oBaTeIbHOMN MTPOTPAMMBI.
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2.4. dTanbl NegarorM4ecKoro NPoeKTupoBaHuA

[IpoekTrpoBaHue MeIarorunyecKuX CUCTEM, MPOILIECCOB WM TeAaro-
TUYECKUX CUTYAIlUH — CJIOKHAs AesTeIbHOCTh. OHa COBEpIIAETCS KaK Psifl
CJIEIYIONIUX APYT 3a IPyroMm HTamoB. B Hay4yHOU nuTepaType, MOCBSIICH-
HOW METOJ0JIOTUU TPOCKTUPOBAHUS, BCTPEUAIOTCS Pa3IUYHBIE TOJAXOIbI
K BBIJICJICHUIO €T0 JTaIoB.

[IpencraBnsieTcss BO3MOXKHBIM COTJIACUTHCSI CO CIEIUATUCTaMM, KO-
TOpbIE MPEJIaratoT IJs MPUKIAJAHBIX LeJIed «YKPYIHUTHY 3Tambl MPOEK-
TUPOBAHUS, CBEAS MX K YCIIOBHOMY MEPEYHIO M COXPAHUB IPU 3TOM 00-
Y10 JIOTHKY, OTPAXAIOIIYIO CYITHOCTh MPOEKTHOU JE€ATETbHOCTH.

Boeiaensior ciieyromue OCHOBHBIE 91ansl HCUZHEHHO20 YUKAA NpO-
exma:

1. [IpeanmpoeKTHBIN 3TaIl (€ro e1le Ha3bIBAIOT MPEABAPUTEIHHBIM HIIHA
CTapTOBBIM).

2. DTar peanv3alyy NpoeKTa.

3. PednexkcuBHbIi 3TaIl.

4. ITocnenpoeKTHBIN TaIl.

BHyTpH KaXX10r0 13 3TUX 3TANoB, B CBOIO OYEPE/lb, BHIICIISIIOTCS OT-
peleNieHHbIe MPOLEAYPhI, COCTABJISIONIUE COJEPKATEIbHYI0, CTPYKTYp-

HYI0, TCXHOJIOTHYCCKYIO, OPI'aHU3allMOHHYIO0 OCHOBY ITPOCKTHBIX I[CﬁCTBHﬁ
[14,c. 91-101].

IIpeanpoekTHBHIN 3TAI

3azaya 3Tarna — Cco3/1aTh MPEANOCHUIKH JJIs YCIEIIHOTO MPOEKTUPO-
BAHUS W €r0 IICHUXOJIOTO-NEAArOTUYECKOT0, OPraHU3alMOHHO-METOANYEC-
KO0, MAaTEpUATIbHO-TEXHUYECKOTO 00eCIeueHHs. ITOT ATall BKIIIOYAET B Ce-
Os1 TakMe XapaKTepHbIE MPOCKTUPOBOUYHBIE MPOLIETYPhI, KAaK POKIACHUE 3a-
MBICJIa, TUAaTHOCTHKA, MpOoOJieMaTH3alus, Meyienojaraniue, KOHIENTyalu-
3arusi, GopMaTUPOBAHUE MPOEKTA, €r0 MpeaBapuTeabHas anpoodanus. Pac-
CMOTPUM UX OCOOCHHOCTH.

Poosicoenue 3amvicna npoekma. JIto00M IPOEKT HAUUHAETCS CO CTa-
MW 3aMbIciia. JTO CTaJWsl UHTYUTUBHBIX JOTAJI0K, SMOIIMOHAIBHBIX OIle-
HOK OOBEKTa, MpeaAMETa, OMPEACJICHUs 1IN MPOCKTHON JeATEeIbHOCTH,
U TIOTOMY 3aJ1aya CBOAUTCS K (PUKCUPOBAHUIO 3aMbICIIA.

[IpenenbHO 00OOIIEHHBIN, TTOHAYATY SMOLMOHAIBHO BBIPAKCHHBIM
o0pa3 OyaylIero B COBMECTHBIX JMCKYCCHUSX TPaHCPOPMHUPYETCS B KOH-
KpETHbIC ujeanbHbie (OPMBI IPOEKTUPYEeMO peanbHocTU. Co31aHue ujie-

41



aJIBHOTO TPECTABICHUSI OOBIYHO MPOXOJUT MYyTh OT HEYJIOBJIETBOPEHHO-
CTH HAIUYHBIM COCTOSIHUEM NPOEKTUPYEMOro o0BheKTa K 0(hOpMIIEHUIO 00-
pasa, OTBEYAIOIIETO aKTyalbHBIM MOTPEOHOCTSM Kak OOIIEeCTBa, TaK U Ca-
MUX pa3pabOTUYMKOB.

Ha ocHoBe 3ambiciia ganee cTposTCs MeIarorudeckue CUTyaruu in
npolecchl, cucteMbl. Ha co3znanue 3aMpiciia BAMSIET U JIMYHBIN OIBIT y4acT-
HUKOB MTPOEKTUPOBAHUS.

Jluacnocmuxa oo6vexkma. HenpeMeHHBIM yCIIOBUEM TIOJIJTMHHOTO TIPO-
E€KTUPOBAHUS SIBISECTCS MPEAIPOCKTHBIA OUACHOCMUYECKUl NOUCK, TIPE-
IIECTBYIOIIUNA COOCTBEHHO MPOEKTHOM JIEATEILHOCTH, IMO3BOJISIFOIITUMN OIpe-
JIETUTh HECOOTBETCTBUE OOBEKTa IMENarormuecKou NeAaTebHOCTH JOJIXK-
HOMY (HOPMAaTHMBHOMY) WJIM WHHOBAIIMOHHOMY COCTOSIHUIO. [[71s1 3TOTO Ha
OCHOBE MCXOJIHBIX JaHHBIX 00 00BEKTE YUYaCTHUKAMU MPOEKTHOU JCSITENb-
HOCTH OPraHU3YyeTCs BCECTOPOHHEE OOCYXACHUE CUTyaluu (IpoOJieMbl, CO-
CTOSIHUSI OOBEKTA).

BriensioT Tpu TUIa aHATUTUYECKOW PaOOTHI:

e BBISIBJICHUE HECOBEPIICHCTB JAHHOTO 00BEKTa, MPEIMETA;

e ONpeJielIieHue MOTPeOHOCTEN (KelaeMoro IpejicTaBlIeHus 00 00b-
exTe (IIpeaAMeTe) Me1arornueckoro NpOeKTUPOBAHMS);

e 0003HAUCHUE Pa3pbIBA MEKY JKEITAEMbIM U JCHCTBUTEIBHBIM.

BcectoponHuii aHann3 CUTyaluu OCHOBBIBAETCS HA Pe3yJIbTaTax €€ uc-
CJICJIOBAHUS PAa3HOM CTENEHH HAYYHOU TITyOMHBI: OT 0OCYK/IEHHUS Ha YPOBHE
3JpaBOr0 CMBICTIA JI0 MPUMEHEHUS] METOJI0B MAaTEMAaTUYECKON CTATUCTUKH.

B xoxe orenku mpoOaemMbl Kak 0CO3HABAEMOTO MPOTUBOPEUHS HEOO-
XOJIUMO YCTaHOBUTb:

e OOBEKT U MPEAMET IPOCKTUPOBAHUS;

e TJIyOUHY TTPOOJIEMBI;

e CTQ/IMIO PA3BUTHS IPOOIEMBI;

e CTEIICHb €€ TSAKECTHU, OCTPOTHI;

e CBsI3b C IPYTHUMU IIpoOIeMaMu;

e BO3MOXHBIE TIOCTICICTBUS BIUSHUS MPOOJIEMBbI HA Pa3BUTHE TEAaro-
TUYECKOM CUCTEMBI, ITPOIIEcca, CUTYaIlMH, €CJIM OHAa HE OYJIeT pa3pelieHa.

Omnucanue mpoOIeMbl JOJKHO OBITh IPEACTABICHO B BUJIE €€ CTPYK-
TYPHBIX XapaKTEPUCTUK C MOMOIIbI KOJUYECTBEHHBIX M KaU€CTBEHHBIX
nokasaresnei. boiiee TouHOMyY €€ OIpeneNeHUI0 OMOTaeT HarJISIHOE TPe/I-
CTaBJICHHE TOJIYYEHHBIX JaHHBIX C MOMOIIBIO MPUEMOB BU3yaIM3alMU CO-
CTOSTHUS 00BEKTa (PUCYHKH, TUarpaMMbl, KOMITbIOTEpHas rpaduka).
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B coBOKymHOCTH BCE 3TH XapaKTEPUCTUKH MO3BOJISIIOT CPOPMUPOBATH
obujee none npob.iem U BBIICIUTD KOPHeBYIo npobiemy, Ha pelieHue KOTo-
pOil HampaBJ€H MPOEKT, T. €. 3HAYUMOE, pealbHOE ISl pa3pelieHus: npo-
TUBOpEUHE.

Baxxno npaBmwibHO copmyrpoBaTh rnpodiemy. [IpaBuibHOCTH 03Ha-
YaeT SICHOE OCO3HAHUE U NPEIbsIBICHNE B (DOPMYIIMPOBKE, C/IETAHHON HA SI3bI-
K€ MpodecCUOHANBHBIX TEPMUHOB, IPUPOBI U (DOPMBI CYILIECTBOBAHUS TO-
r0 WJIX UHOTO MPOTUBOPEUUSL.

IIpomusopeuue moHUMAETCA KaK HECOOTBETCTBUE (PAKTHUECKOTO CO-
CTOSIHUSI OOBEKTa JOJDKHOMY (HOPMATHUBHOMY, KEJTAa€MOMY WJIM MHHOBAIIM-
OHHOMY). MHa4e roBopsi, B CO3HAHUU YYAaCTHUKOB MIPOCKTUPOBAHUS HEOO-
XOJIUMO TMPUCYTCTBUE HE TOJBKO OLICHOYHBIX 3HAHUW O peajibHOM COCTOS-
HUU 00BEKTa MpeoOpa3oBaHusi, HO U €T0 HeaIbHOTO 0Opasza. HecooTBeT-
CTBUE (DAKTUYECKOTO COCTOSIHUS KEJTAEMOMY, Pa3phiB MEXIY J1EUCTBUTEIh-
HBIM U JKEJIA€MbIM KaK HEU3BECTHBIM, ITOKA CKPBITHIM, TPEOYIOIIUM COBME-
CTHOTO MOWCKa U OyAEeT COCTaBIATh COJIEpKaHUE MPOOIEMBI, a BHISIBIICHHUE
CTETIEHU TaKOT'0 HECOOTBETCTBUS — COJICpKaHUE TUATHOCTUKH [3, 16].

Jlist onipeenienus mpoosieMbl MOTYT OBITh UCIIOJIB30BAHbI CTaHIAPT-
HbIE METOJIbl ¥ METOJIUKW MPOTHO3UPOBAHUS, MPOBEJICHA CBOOOHAA (UK-
caiusi MOTOKa BIEYATIICHUH, «U300peTeHbD COOCTBEHHBIE CIIOCOOBI TIPEI-
BUJICHUS.

Tak, B npouecce npoektupoBanusi OOII BaxXHO yYUTHIBATh CIIEYIO-
e MpoOJIEMBbI, BO3HUKAIOIIUE MPU «KPETUTHO-MOAYIBHOM» OpraHU3aIluu
y4eOHOro npoiiecca:

e HEMPOCTO 00ECNEeYUTh MOTUBUPOBAHHOE B3aMMOJICHCTBUE MPEMOAa-
BaTeJied, OCYLIECTBISIOIIMNX TPOCKTUPOBAHUE U PEATU3ALUI0 MOYJISA, YTO
MPEAIONIATAET COTJIACOBAHUE MPOrPAMM JTUCLUIUINH U MPAKTUK, BXOASIIUX
B COCTaB MOAYJISA, pean3alyio0 «CTYICHTOIICHTPUPOBAHHOT0» MOJIX0/1a;

e 11uKITbI U pazaenbl GI'OC BIIO 3arpyasstoT popMupoBaHne MOTyIeH;

e ipy POPMUPOBAHUU OOBEMHBIX MOAYJIEH (pacCUMTaHHBIX OoJiee
YeM Ha OJIMH YYEOHBIN T0/) CJI0KHO OMPENETUTh TPYIOEMKOCTh KaXIO0To
ydyeoHoro roza [10].

[TomydeHHy0 TUarHOCTUYECKYIO0 MH(OPMAIIMIO O TIpobiieMax menaro-
TMYECKOT0 00bEKTa ClIeyeT 0000IIUTh U YIOPSI0YUTh IyTEM CTPYKTYpPH-
poBaHUs, paHxkuUpoBaHus, AUdPepeHranm, MaTeMaTHYECKON U CTaTUC-
TUYECKON 00paboTKu. BakxHO M3 BCel «IMpOOJIEMHON MAacChl» BBIIACITUTH
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IIPUOPUTETHBIE, KOPHEBBIC MPOOJIEMBI, PEIICHHEe KOTOPHIX B IMIEPBYIO OdYe-
penb OyaeT CIocoOCTBOBATh PEIICHHIO COCTABIISIONIMX MX TOAMPOOIIEM.
[IponyktuBHON (dopmoii 00001IeHHsT TPOOIEM MOTYT CTaTh TPYINIOBOE
WM KOJUIEKTUBHOE O0CYKJICHHUE C UCTIOJIb30BAaHUEM TaKMX METOJIOB U TIPH-
€MOB, KaK MO3roBasl aTaka; «KYy>KKaHHUE€ MMUEeNIbD); MOCTPOCHUE MUPaMUIbI
npo0JieM, «JiepeBa MpoodaemM»; 0aCKeT-METO/l; KOHTEHT-aHaJIN3 METOANYEC-
KHUX, HAYYHBIX TEKCTOB U Jp.

B npakTuke mpoekTHpoBaHUs C SN0 CTPYKTYPHUPOBAHHMS TTPOOIIEM-
HOTO TOJISl U IOCTPOCHUSI MepapXuu MpoOsieM BCe 4Yallle MCIOJIb3YIOT Me-
moo «oepesa npooiemy». ITOT METOJ, NOCIe008aAMENbHOU 0eKOMNOZUYUU
IpEArnoaracT HWCIOJb30BaHUE HEPAPXUUECKOU CTPYKTYPBI, MOTYICHHOU
yTeM pa3JieieHus 001ei mpooiemMbl Ha MOANPOOIEMBI, a UX, B CBOIO OYe-
penp, Ha Ooyiee JeTanbHBIE COCTABISAIONINE, KOTOPhIE MOXKHO HA3BaTh IMO/I-
nmpoOJeMaMy HIDKECTOAMNUX ypoBHEH. MHadue ToBops, «aepeBo mpooiem»
CTpouTcs cHU3Y BBepX. OJIHA WM HECKOJIBKO MPOOJIeM 3aHUMAIOT Ha 3TOM
«IIepeBe» KIIoUeBoe («KOPEHb JIepeBa») IMOJOXKEHHE, KOJb CKOPO HUX pe-
IIIEHUE OTKPBIBAET JOPOTY IS PEIICHUS APYTUX MPOOJIEM; eIle HeCKOIbKO
npo0JieM SBISIFOTCS Kak Obl CYOKJIIOYEBBIMHU, MPOU3BOJIHBIMH MEPBOTO IIO-
psinka («CTBOJI JIEpeBay); 3aTeM CIEAYIOT 00jiee MHOTOUYMCICHHBIE TTPOU3-
BOJHBIC TPETHETO, YETBEPTOTO U MOCIECAYIOMNX TOPAIKOB («Cydbs Jepe-
Ba»). [Ipu »TOM NpoU3BOJIHbIE MPUHUMAIOTCS HE KaK JIOTUYECKU MPOUCTE-
KaroIue OJHa U3 APYTroM, OPOKIAIOIINE OHA APYTYIO, a KaK IMOCIea0Ba-
TEJIHHO TMOJTYYaloIINe BO3MOXKHOCTh PEIICHUS MO MEpe pa3pelieHHs Tpe-
JBIIYIINX: YTOOBI MEPEUTH K mpoljeMaM CIeIyIOLIEro YpoBHs, HE00Xo-
JTUMO PEIINTH MPOOIEMBI TTPEABITYIIETO.

B 1ietom nuarHocTyecKuil IMOMCK 00ECIIEUNBAET:

e TIOCTAHOBKY JINarHO3a peajbHOM MPOOJIEMHON CUTYyalluu, €€ KOJIU-
YECTBEHHYIO U KQU€CTBEHHYIO OIICHKY;

e BbIJICJICHUE OOJIEBBIX TOUEK B PA3BUTHH MPOOJIEMBI;

e 000CHOBaHME HEOOXOANUMOCTH CO3JIaHUsI MEJArorn4eckoro MpoeKTa;

e onpesiesieHne (popmarta (JJOrHYECKHMX PaMOK) IMPOEKTa; BBEIACHUE
MIPOEKTHBIX OTPAHUYCHUN: 11€JIEBBIX, BDEMEHHBIX, PECYPCHBIX;

e NIOCTPOCHHUE HAJEKHON apryMEHTAIlUH JJIsl IPUHSTUS PEIICHUs O Ha-
gajie paboThI TTO CO3AAHUIO MMPOEKTA U MPUBJICYCHUHN TAPTHEPOB.

Takum 00pazoM, yxe Ha MPEINPOSKTHOM dTare BaKHO MOJYYUTh KaK
MOKHO 00Jjiee MOJIHYI0 KapTUHY NMPOEKTHOU cutyaruu (oobekra). Hanmnume

44



1oJis TPo0JIeEM J1aeT TIEPBOHAYAIBHOE TTAHOPAMHOE TMPEJICTABIICHUE O TpaHU-
11ax, Xapakrepe, Macitadbax, 00beMe U CTPYKType MPOSKTHON AESITEeIHLHOCTH.

Konuyenmyanuzauyua (pazpabomka konuenuuu npoexkma). IIpo-
HeAypa KOHIENTyaIu3alliy BKIIFOYAET B CE0SI MBICIUTENILHYIO JESTEIbHOCTh
MO TOUCKY OCHOBAaHWH JIsi (POPMHUPOBAHUS WICATBHOTO IMPEICTABICHUS
0 OyaymieM COCTOsTHUU 00bekTa (MpeaMeTa) U Crocode ero mpoeKTUpoBa-
Hus. JIro0ast KOHIENIMS T0KHA COIEPKATh TOJIBKO T€ TOJIOKEHHUS, UJIEH,
B3IJISI/IbI, KOTOPBIE MOKHO BOIUJIOTUTH B TOW WIIM UHOU CHCTEME.

B xoze koHIenTyamM3aluy peam3yercs: pa3padoTka CTpaTerud v MpuH-
IIUTIOB TIPOCKTUPOBAHUS; BBISBISIOTCS (opMa U CTPYKTypa oOBEKTa Mpo-
EKTUPOBAHUS; BBIJICISAIOTCS XapaKTEPUCTUKU HOBOTO OOBEKTA B IIEJIOM U OT-
JIEJIbHBIX €r0 3JIEMEHTOB; YTOUHSIOTCS LEeNU U (OPMYIUPYIOTCS 3a7a4uu Mpo-
EKTUPOBAHUS; OMPEIENSIETCS COJIEp KaHue padOT B paMKaxX MPOEKTa; 00OCHO-
BBIBAETCS pECYpPCHOE 0OecCriedeHue MPOeKTa.

B xone pazpabomkxu cmpamecuu u npuHyunoe TPOEKTH-
pPOBaHUA MPOUCXOIUT BHIOOP yYaCTHMKAMU MPOEKTHOM MO3ULIMMU U3 pPa3-
JUYHBIX TOAXOJ0B M TOYEK 3PEHUS, KOTOPHIE MPEIBAPUTEIBHO MOJBEpra-
IOTCSl KPUTUUYECKOMY aHaIN3y. VICTOUHMKOM METOJI0JIOTUYECKUX 3HAHUI
JUTsl TIelarora B 9TOM CUTYallMH SBISIIOTCA (prstocodckue, oOIIeHay HbIe,
MEXIUCIUTUIMHAPHBIE, COOCTBEHHO MEAarornuecKue ujeH, mojaoKeHus, Mo/I-
XO/JIbl, MPUHIIUIIBI, & TAKXKE PE3YIbTaThl pe(DIeKCUBHOMN AESTEIHLHOCTH.

CnenuanucraMm, W3HA4YalbHO HMMEIOIIMM JIOCTATOYHYIO TEOpEeTHYE-
CKYIO MOJTOTOBKY W ONBIT IPOEKTHOW AESATEIBbHOCTH, JIETUE COPUEHTUPO-
BaThCSl B UMEIOIIUXCS KOHIEMIMAX U MOJIX0AaX, YeM HOBHUUYKaM. Tak, Tex-
HOJIOTMU TMPOEKTUPOBAHUS OCHOBHBIX OOpa30BATENIbHBIX IMPOTrpaMM By3a
Ha ocHOBe DPI'OC BIIO HOBOTO MOKOJEHHS MPEANOJIATAIOT YUYET CICAYIO-
IIMX OCHOBHBIX NPUHIMUIIOB bonoHCKOr0 npouecca:

1. Enunas cucteMa ypoBHEH WIJIM IIMKIJIOB BBICIIErO OOpa3oBaHMS
(ObakanaBp — MarucTp — J0KTOp).

2. EqVHBIA MeXaHN3M COOTHECECHUS aKaJeEMUUYECKHUX CTEIICHEN U KBa-
nudUKalui, TOJYUYeHHBIX B pe3yJibTaTe€ OCBOCHUS Pa3U4YHBIX 0O0pa3oBa-
TEJIBHBIX MIPOrpaMM (eBpormeickas paMKa KBaTupUKaIui).

3. Enunble moaxoasl K GOpMYJUPOBKE pe3yJbTaTOB 0O0pa3oBaHUs
JUTSL TIPO3pAaYHOCTH 00pa30BaTENbHBIX CHCTEM Pa3HBIX CTpPaH MO OTHOIIE-
HUIO JAPYT K JIPYTY.

[TockoabKy MNOTEHIHMAIbHBIA pabOTONATENh 3aUHTEPECOBAH B TOM,
YTOOBI BBIMYCKHUK YU4€OHOTO 3aBEJICHHUSI YMEJl XOPOIIO BBIMOJHSThH OIpe-
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JIeJIeHHbIE TTpoQecCOHaIbHbIe (QYHKIMU, Pe3yIbTaThl 00yUeHUs IIeJIeco-
00pa3HO OLIEHUBATH C MOMOIIBI0 KOMIETeHIUN. Komnemenyus — KOMIUIEKC-
Has XapaKTepUCTHKA TOTOBHOCTH BBIITYCKHHKA MPUMEHSTH 3HAHHS, yMe-
HUS U TUYHOCTHBIE KAU€CTBA B CTAHJIAPTHBIX U U3MEHSIOMINXCS CUTYaIUIX
npodeCCUOHANBHOMN AESTETbHOCTH.

Oco6ennocts ®I'OC BIIO — dhopmupoBanue TpeOOBaHUM K Pe3yJib-
taram ocBoeHHss OOII B TepMHMHAX KOMIIETEHUMU C YYETOM CIEAYIOIIUX
3JIEMEHTOB PE3yJIbTATOB:

1) onpeneneHHbIl HEOOXOAUMBIN 00beM 0a30BBIX (TEOPETHUECKUX )
3HAHUM;

2) COBOKYITHOCTh METOJIOJIOTUH WM METOJWK MPUMEHEHUs ITUX 3Ha-
HUU B IPAKTUYECKOU 1EATEIBHOCTH;

3) ompeneneHHbIN OMBIT MOJA00OHOTO MPUMEHEHHS (B X0/€ y4eOHBIX,
IIPOM3BOJICTBEHHBIX U MHBIX MPaKTUK, JTa0OpaTOpHBIX pabOT, camoCTOs-
TEJIbHBIX YUEOHBIX UCCIECIOBAHUM U T. 11.).

Jlist hopMupOBaHMS OTAEIBHBIX KOMIETEHIIMNA HEOOXOIUMBI KOH-
KpPETHBIE TEOPETUUECKUE 3HAHUS U MpaKTHUeckue ymenus. Mcxoas us sto-
ro BO3HUK IPO3payHbIil (SICHBIA pabOTOJATENO0 U BY3Yy-IIAPTHEPY) CIOCOO
MOCTPOEHHUS 00pa30BaTENbHBIX MPOrpPaMM — MOJIYJIbHBIN. M0o0y1b — OTHO-
CUTEJIbHO CaMOCTOSITeNIbHAs (JIOTUYECKH 3aBepIIeHHas) 4acTh 0Opa3oBa-
TETHHOU MPOrPaMMBbl, OTBEUAIOIIas 3a (HOPMHUPOBAHUE ONPECIICHHON KOM-
METEHIIUU UK TPYIIIBI POJACTBEHHBIX KOMIETEHIIUMN.

Ha cnenyromieli ctaauu pa3paOOTKH KOHIIEHIIUM MPOEKTa MTPOBOIUTCS
anaius opmol U cmpyKkmypsl OObEKTa MPOEKTUPOBAHMS. AHAIU3
00BEeKTa MPOCKTUPOBAHUS MPEANOaraeT onpeeiIeHre Toro, YTo0 UMEHHO
IPOEKTUPYETCS: CUTYaIMs, MPOIecC, CUCTEMA, a 3aTeM BbIOOP (HOpMBI Ipo-
eKTa.

Ocobas popma mpoekrta — npocpamma, tae GOPMYITUPYIOTCS 1IEIH,
3a/layyl IeATeIbHOCTU U OCHOBHBIE HampaBiieHUs: pabOThl MO UX JOCTHXKE-
Huto. K uncny Hanbonee pacnpocTpaHeHHBIX B 00pa30BATENbHBIX OpPTaHU-
3aIUsX TUIIOB MPOTPaMM OTHOCSTCS:

e OCHOBHas 00Opa3oBarelibHas MPOrpaMMa;

e TUIIOBAs WM paboyasi, aBTOpCKasi mporpamma yueOHOTo MpeaMeTa;

e IIpOrpamMma JesITeIbHOCTU (PYKOBOAUTEIIS, TEarora, JeTCKOro KoJ-
JIEKTUBA, MOJIpa3/IeJICHuUs, OpTraHU3aIlii) Ha TO/;

e NIporpaMma pa3BUTHsl (NOpPA3AEICHUs], OPraHNU3aALNN, OObETMHEHMUS,
KOJUIEKTHBA) Ha TOJl U OoJee;
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e IIPOTrPaMMBbI JICSITEIHLHOCTH MO KOHKPETHBIM HaIpaBJIeHUsIM (Ipo-
rpamMma paboThl C KaJpaMu, MporpaMMa HCCIEeI0BaTEIbCKON IEATETbHOCTH
00pa3oBaTeIbHOM OpraHu3aliy, BOCIIUTATEIbHON AEATEIbHOCTH | T. 1.).

Tak, mpu MPOEKTUPOBAHUU OCHOBHOM 00pa30BaTENbHON MPOrpaMMbl
Ha ocHoBe PI'OC BIIO HOBOTO MOKOJEHUS HAJ0 YUYUTHIBATH €€ PEKOMEH-
IYEMYIO CTPYKTYpY:

e 11e716 (Muccus) OOII;

e TIepeUYEHb OOIIEKYJBTYPHBIX U MPO(HECCUOHATBHBIX KOMIETEHIINI
JUIsl HalrpaBJieHHs MOAroToBKH B 1esioM (Ha ocHoBe @I'OC BIIO ¢ yyeTtom
noTpeOHOCTEN 00yYaIOIIMXCS U PhIHKA TPYa);

e OCHOBHOW MpO(UIIb MOATOTOBKH, NMEPEUYCHh KOMIIETCHIINH, Ompe-
nessionmux npoduisHyto HanpasieHHocTh OOIT;

e HAOOp Moysel (TpynI AUCHUIUIMH, JUCIUIIINH, MPAKTHK U T. I1.),
GbopMUPYIOIINUX TaHHBIE KOMIETEHIIMY WU UX 3JIEeMEHTHI. X mponopiuo-
HaJbHAsl TPYJIOEMKOCTh YCTAaHABIIMBAETCS MCXOJs U3 OOIIEH TpyA0eMKO-
ctu OOII (240 xkpeautoB — OakanaBpuat, 120 KpeAUTOB — MarucTpaTypa)
u u3 pacuera 60 kpeautos B rof [10].

B npoiiecce nenarornueckoro MpoOeKTUPOBAHUS MIHUPOKO HCIOJIb3Y-
eTcs elle oJHa (opma MpoeKTa — niax. IT0 JOKYMEHT, B KOTOPOM YKa3bl-
BAETCS MEpPEeUCHb Aea (MEpONpPUSATHIl), MOPSIOK, MECTO, BPEMSI X IPOBE-
neHust (Hampumep, yueOHbIN T1aH, TUlaH yu4eOHO-BOCIIUTATEIbHON pabOThI
CO CTYJICHTaMHU, IIJIaH YPOKa U JIp.).

Kaxnas u3z ¢popm 00beKkTa NPOEKTUPOBAHUS UMEET CBOE HA3HAUCHUE
U CBOIO CTPYKTYDY.

Ha cnenyromeil ctaguu KOHIENTyalu3allid OCYILECTBIISIETCS 6 bl -
delleHUue XapakmepucmuKk H0O8020 00ObeKma B LEIOM U OTHENb-
HBIX €T0 AJIEMEHTOB.

Tak, B mporecce MPOEKTUPOBAHUS YUEOHOTO TUTaHa TIPU MEPEXOAE OT
CTapbhiX 00pa30BaTENbHBIX MPOrpaMM K MporpaMMaM HOBOTO MOKOJICHUS
pazpabotunku OOII B mepByto ouepeab MBITAIOTCS MEPEBECTU «CTapPbIN»
y4eOHbIN TUTaH U3 (popMarta 4acoB 0OIIEH TPyIOEMKOCTH B (popMar 3ayeT-
HbIX eauHull. Kak mpaBuio, OHM UCTIOIB3YIOT «J0JIEBOM METO/I» MPHU MPO-
EeKTUPOBAHUHU TMEPBOT0 BapUaHTa YYEOHOTO IJIaHA U MOATOHSAIOT MOJy4eH-
HbIE TAKUM 00pa30M 3HAYEHUSI TPYJOEMKOCTH O «BUIKI» TPYA0EMKOCTH
®I'OC BIIO. ITpu 3ToM HeIb3s1 HE YUYUTHIBATh )KECTKYIO 00pb0Oy Kadenp 3a
CBOU JUCHUIUIUHBL. BBIXOJOM W3 JTaHHOW CHUTYaIlMU SIBIAETCS OOBhEIUHE-
HUE AUCIUIUINH, GOPMUPYIOIIUX OJHY KOMIETEHIIUIO WK TPYIITY POICT-
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BEHHBIX KOMIETEHINI (HampuMmep, o0ecreyruBarouX NpopibHyo Moj-
TOTOBKY), B KpyITHbIe 0Opa3oBaTenbHbie Moy [10].

Baxuenmen nenarornyeckou 3ajaadeil mpu OpraHu3alyy MpOLeay-
pbl KOHLENTYAJIM3allMU SIBIIIETCS TpaBWIbHAsI HOCMAHOGKA Yeel
U 3a0ay TPOEKTUPOBaHUS. [[enb — TO, YTO HEOOXOIUMO JOCTUYH B XOJI€
peanu3aluy NpoeKTa; ujaeall, NPoTOTUIl OYyAYIEro HOPMaTUBHO-IIEHHOCT-
HOTO (K€JIaTeIbHOT0) COCTOSIHUS 00BEKTa MeJarorudyeckoi mpakTuku. I1o-
ATOMY II€JIEBOM OJIOK BBICTYHAeT KaK HOPMATHMBHOE OINKMCAHUE OYyMyIIEero
cocTosiHMsl 00BeKkTa. L[enpio MOXKET cTaTh HMes, B3I U JaKe yOexe-
HUE, B COOTBETCTBUU C KOTOPHIMU JIaJIe€ CTPOSITCA IMEIarorMueckKue CUcCTe-
MBI, TPOLIECCHI WJIN CUTYalUU.

Ocobennocmu ghopmyauposanus yeu.

e 1ICJIb IIPOCKTUPYEMON JIEATEIbHOCTH HEOOXOIUMO CPOpMYyITHpPO-
BaTh YETKO: HEPEJIKO LIEJIM MOTYT OBITh CKPBITHI 32 UJIECH TPOCKTA;

e GOpMYTUPOBKA 1I€JIM JIOJKHA OBITh YBSI3aHA C BBISIBJICHHOM IIPO-
OJIEMOM.

DTO 3HAYUT, YTO LEIb JOHKHA OBITh JOCTUXKHMMA B paMKax JTaHHOTO
MPOEKTA; OHA JOJKHA (GOPMYJIHPOBATHCA KaKk O€3yCIOBHAs; HE CIEAYET
CTaBUThH 1IE€JIb B 3aBUCUMOCTH OT HEOIPEACIICHHBIX OOCTOSTENBHCTB, KOTO-
pbhle MOTYT MPOU30NTH B OyAylieM; Ieb JOJKHA MpeaycMaTpUBaTh UTO-
TOBBIM pe3yibTaT B 0000IIEHHOW (POopME U BbIpaKaTh LIEHHOCTHYIO yCTa-
HOBKY MHUIIMATOPA MIPOEKTA.

Tak, mpu TPOEKTUPOBAHUU OCHOBHOM 00pa30BaTENbHON MPOrpaMMbl
Ha JAHHOM JTalle OPraHU3aTOPbI TOJKHBI HCXOJIUTh U3 TEX HOPMATUBHBIX
TpeOOBaHUM, KOTOPHIC MPEIBSIBISIOTCSA K TaKUM (hopMaM MeJarornuyeckux
IIPOEKTOB.

OOII nomxHa ObITH TaKOW, YTOOBI YK€ Ha MEPBBIX ATANax 00y4YeHUs
OHa o0ecreurBajga KOHKPETHOE MTOHUMAaHUE CTYJICHTaMU KOHEYHBIX, a TAKXKe
MPOMEXKYTOUYHBIX 1IeJIed CBOET0 00pa3oBaHUs MO OTAEIbHBIM MOAYJISM
(IucuMIuinHaM) W rojaMm oOyueHus. MHbIMU clloBaMH, CTYAEHT IOJKEH
BUJIETh TIyTh CBOETO JIBIXKCHHS K MTpHOOpEeTaeMoil B By3e MpoQecCuoHab-
HOW KOMIIETEHTHOCTH, WS OT 3ajJad OyAyllled IesTeIbHOCTH B IE€JIOM
K IOCTPOEHHUIO €€ OTJICIIbHBIX YaCTEH.

OGpazoBaTenbHasl MporpamMma JoJKHAa 00ecreyuBaTh B OCHOBHOM
POOJIEMHBIN, UCCIEAOBATEIILCKUN XapakTep 00y4YeHHs, MOTUBUPYIOIIHIA
CTyJICHTa Ha MOUCK CPEJICTB CHSATHUS COOCTBEHHBIX OIPAaHUYEHUN U OCBOE-
HUS TPEOYEeMbIX KOMITETCHIINM.
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B nensix obecniedeHust ycremHocTy (GpopmMupoBaHus npodeccruoHalb-
HBIX KOMIIETEHIINN 00pa3oBaTeNbHas IporpaMma J0JKHa OTBeUaTh TpeOo-
BaHUIO HE TOJBKO CTPYKTYPHUPOBAHHOCTU BKJIFOYEHHOI'O B HEE y4eOHOro Ma-
Tepualia, HO U €ro CBSI3HOCTH, UHTETpaTUBHOCTHU. [Ipu onpeaenenuu Bapu-
aHTa MOCIEIOBATEIBHOIO, a TAKXKE BO3MOXKHOCTH MapaUICIbHOTO H3y4e-
HUS MOIyJlel (AMCUUIUIMH) JOJKHBI YUUTHIBATHCS BHJBI CBSI3EM MEXIY
€/IMHUIIAMU BKJIFOUCHHBIX B HUX 3HAHUM, YCTAHOBJIECHUE KOTOPBIX BAXKHO JJIsS
dbopMHUpOBaHUS Yy CTyACHTa KOMIETEHIIUNA MO BUIAM JACSITEIHHOCTH U rO-
TOBHOCTH BBIITYCKHHMKA K TPYIOBOU AESITENHHOCTH B 1Ie’0M. CBSI3HOCTH CO-
JepKaHus MPOrpPaMMBbl MOXKET ObITh 0OECIIEUeHa HE TOJBKO 3a CUET OIpe-
JEJICHHOTO CTPYKTYPUPOBAHUS M3YYaEMbIX MOMYJIEH, HO U C TOMOIIBIO CIIe-
UATIBHBIX (OpPM PabOThI CO CTYJEHTaMH (MPAKTUK, CTAXKUPOBOK, KYpCOB
U T. JI.), BBIMOJHSIOMMUX (QYHKIHIO MHTETPALIMU COJAEPKAHUs 00pa30BaHUs
U TIOTPY>KEHHS B TPOPECCHOHANBHYIO CPEy.

Takoe HOopMaruBHOe BuaeHue OOIIl MO3BONMUT NPOEKTUPOBIIUKAM
yeTye cpopMUpOBaATH CUCTEMY II€JIEHM U 3a/1a4 OCHOBHOM 00pa30BaTeIbHOMN
POrpaMMbl KaK NEJArornueckoro nmpoeKTa.

B kpynHBIX NeAaroru4eckux MPOEeKTaX HEBO3MOXKHO OOOWTHCH 0€3
CUCTEMHOI'O Y KOMIUIEKCHOIO TOJXO0JA K ONPEIEICHUI0 COCTaBa Lieier
U 3aj1a4. B kadecTtBe y100HOr0 U anpoOUPOBAHHOTO HA MPAKTUKE UHCTPY-
MEHTa MCCJIEJOBAHUS LIeJIe UCIONb3YETCs MOCTPOEHUE IIEIEBOM MOJEIH
B BHJIE JPEBOBUAHOTO Ipada — «depesa yeneuy. [lonarue «aepeBo» mnop-
pazyMeBaeT HaJIM4Khe UEPAPXUUYECKON CTPYKTYPbI, OJIYyYEHHON yTeM pas-
neyeHus oOlel 1eJin Ha MOJIIENH, a UX, B CBOI0 o4Yepe/b, — Ha OoJiee Jie-
TaJbHbIE COCTABJISIIONINE, KOTOPHIE MOXHO HAa3BaTh IMOJLEISIMU HUXKE-
CTOSIIIIUX YPOBHEW WJIM, HAYMHASL C HEKOTOPOTro YPOBHS, QYHKIHMSIMHU.

ITocpencTtBoM «aepeBa LENE» OIUCHIBAETCS COCTaB, B3aUMOCBSI3b,
YHOOPSIAOYECHHAsT Mepapxusi UEeen, sl 4ero OCYLIECTBISIETCS MOCIEA0Ba-
TeJIbHas JIEKOMMO3UIMA TJIaBHOM 1Leu Ha noAuenu. JpobieHue menu 3a-
KaHYMBAETCS ONpEJEICHUEM 3ajJiad, KOTOpbIe, TAKUM 00pa3oM, KOHKPETH-
3UPYIOT LIETU. 3a7a4i MPUHATO GOPMYIUPOBATh, UCIIOIB3Ys rpaMMaTHye-
CKH€ KOHCTPYKIIMH C TJIarojioM COBEPIIEHHOT0 BUa B (popMe HHPUHUTHBA
(HanmpuMep, yBEIUYUTh, OPraHU30BaTh, TOATOTOBUTH U T. 11.).

B npoekTe «zepeBo 1emnei» CTpOUTCS CBEPXY BHU3, KOTa U3 KOHEY-
HOM LIeNM JIOTMYECKU BBIBOJATCS €€ COCTABJISIIOLIME: TOJLENN MEePBOro,
BTOPOTO MOPSJIKOB U T. 1.

49



[Ipu coenuHeHnn «iepeBa EIen» U «iepeBa mpodiieM» oopasyercs
npobnemuo-yenesot pom6 [4, c. 57], mo3BONSIONIME CHCTEMHO ITPOAaHAJIH-
3MpOBaATh CUTYAIMIO HA JAHHOM 3Tare pa3pabotku mpoekta (puc. 1). Ta-
Kast MOJIeJTb TIO3BOJISIET TOYHO 3a(DMKCUPOBATH KEJIATEIbHBIN PE3YIIbTAT.

KoHeuHasi uernb

Llenu 1-ro nopsgka

Llenu 2-ro nopsgka

Llenu n-ro nopsgka

KoH KpeTHble YaCTHbIE Lern

/ \

/ N\

n npobnembl \ /
\ /

Mpobnemsbl n-ro nopsgka

Mpobnemsbl 2-ro nopsgka
Mpobnemsbl 1-ro nopsigka

KopHesasi npobnema

Puc. 1.IIpo6iemHo-11e1€BOM poMO

Onpedenenue codepixucanus pabom BpaMKax IPOEKTa —ITO
onucanve (QyHKIIMOHHPOBAHUS MPOEKTA, MOJHOE MPEACTABICHUE COJIEp-
XKaHUS JIEATeIbHOCTU. JTa CTaaus pa3paOO0TKU KOHIICTIIINH MPEAroaract
OTpesieNIieHue CPENICTB peIIeHHs MpoOJieM U 3a/1ay, JOCTHKCHHsSI TTOCTaB-
JeHHBIX 1eieit. CpeacTBa BRICTYMAIOT B IBYX (hopMax:

e KaK CHUCTEMa HOPMAMUBHbIX NAPAMEMpPO8 TIPOCKTUPYEMOTO 00bEK-
Ta, UX KOJIMYECTBEHHBIC M KAUECTBEHHBIC TTOKA3aTe/ I (BBICTYIIAIOIIHE B BUIC
CHCTEMBI «IIC]TH — 33]]aun>);

e KaK COBOKYITHOCTh KOHKPETHBIX MEPOTPHUATHI, 00ECTICUCHHBIX pe-
cypcamu.

WNuaue roBOpsi, MaHHASI CTAaus CBOIUTCS K OMPEACIICHUIO KOHKpET-
HBIX JIeJ Ha OCHOBE BBIPAOOTAHHOM CHCTEMBI IejieH 1 3a1ad (KaKk COBOKYII-
HOCTH TIOKa3aTeJell HOPMAaTUBHOTO (KEIaTebHOTO) COCTOSIHHS OOBEKTa)
Y BBISIBJICHHIO HEOOXOIMMBIX pecypcoB (KaJpoBbIX, ((MHAHCOBBIX, MaTCPH-
aTbHBIX, BPEMEHHBIX U JIp.).

50



Tak, mopsmok co3gaHus 0Opa30BaTENbHBIX MPOTPaMM Ha OCHOBE
dI'OC BIIO HOBOro MOKOJICHUS MPEATIOIAraeT:

e OMPE/ICIICHUE TOCJIEA0BATEILHOCTA OCBOCHUSI MOAYJIEM U UX pe-
QJIBHOTO HAIOJHEHMS (JIUCHIUTLIMHBI, TPAKTUKH C YKa3aHUEM 4acOB ayIUuTOp-
HOM U CaMOCTOSITETTLHOU pabOThI CTYJEHTA, BKItoUasi BCe (POPMBI TEKYIIIETO
KOHTPOJISL Y MPOMEXKYTOUHOM aTTecTaiuu), T. €. (OpMUpPOBAaHUE YUEOHOTO
MJ1aHa;

e OTIPE/ICIICHUE ISl KaXKA0T0 MOJYJIsS (4aCTH MOJTYJIsl) TPUMEHSIEMBIX
00pa3oBaTeNbHBIX TEXHOJIOTUI; POpMUpPOBAHUE paboUel MPOTpaMMBbl KakK-
JIOTO MOZYJIS (IUCIMIUIMHBI, MPAKTUKH), TJ¢ HEOOXOAUMO OTPEICTUTh BU-
bl ¥ 00BEM CaMOCTOSITEILHONH PabOTHI CTyACHTa, CO37aTh (POHABI OIle-
HOYHBIX CPEJICTB JIJISl TEKYIIET0 KOHTPOJISI M IIPOMEXYTOYHOM aTTeCTaIiH;

e (hOpPMUPOBAHHE HOPMATHBHO-METOJAMYECKOTO OOCCTICUCHUS TEKY-
IIETO KOHTPOJIS YCIIEBAEMOCTH, ITPOMEKYTOYHONU aTTECTAIlUd W UTOTOBOU
roCyJIapCTBEHHOM aTTeCTaIlNH;

e COCTABJICHHE MMOJIHOW MATPUIIBI KOMIIETCHIIUNA, OTPaXaruen COOT-
BETCTBHE BCEX TPEOYEMBIX KOMIETEHIIMM M BCEX HMMEIOIIUXCS 3JIEMEHTOB
o0Opa3zoBaTeNbHONW MTPOrpaMMbl (MOAYJIEH, JUCIUIUIAH, TPAKTHK, MEPOTIPHU-
ATHI TEKYIIET0, MPOMEXYTOUYHOT'O U HTOTOBOT'O KOHTPOJIS);

e OCYIIIECTBJICHUE TI0 UTOTaM aHaJIu3a MaTPUIIbI KOPPEKTUPOBKH yueO-
HOTO TUIaHa (00aBIeHNE HOBBIX MOAYJIEH U JUCIUIUIUH, yIaJICHUE HEBOC-
TpeOOBaHHBIX, YTOUHEHHUE W MepepacipeieiCcHue TPYJ0EeMKOCTH B 3a4eT-
HBIX €IUHMIAX);

e COCTaBIICHUE PabOYUX MPOrPaMM BCEX MOJYJIEH, TUCIUIUINH, TPaK-
THUK U «HAITOJTHCHUE» MMPUCBOCHHBIX dTUM MOAYJISAM (IUCITUTIIIMHAM, TIPAK-
THKaM) 3a4€THBIX €IMHUI] PeabHbIM yYeOHBIM BPEMEHEM: TIJIAHUPOBAHUE
aAyIUTOPHBIX 3aHATUN (JIEKIHUH, CEMHUHApPHI, MPAKTUKYMBI, MEPOMPHUSITHS
TEKYIIET0 KOHTPOJS U MPOMEXKYTOUHOM aTTeCTaIllih) U CAMOCTOSITEIHHOMN
paboTHI cTyZieHTa (BKJIFOYAs MMOATOTOBKY K TEKYIIeMy KOHTPOJIIO B IpOMe-
KYyTOUHOM artectanun). Oco0oe BHUMaHUE CIIeyeT yACIUTh pacyeTy pe-
QTbHO 3aTPAUYMBAEMOTO CTYACHTOM BPEMEHU U y4eOHO-METOAMYECKOMY
00€CIEUEHNUIO CaMOCTOSITEIbHON PaOdOThI CTY IEHTA.

[Ipu mpoexkTUpOBaHUM C UCIOJIB30BAHUEM METOJOB «JIEPEBO MPO-
OmeM» | «IepeBO IIeJei» ISl BBISBICHHUS CPEACTB PEIICHUS MPOOIeMBI
MPUMEHSIIOT «0epeso peuleHuLly.

ObecneueHue npoexma XapaKTepU3yeT €ro peajiu3alvio B Mpa-
BOBOM, 9KOHOMHUYECKOM, OPTraHU3aIlMOHHOM OTHOIICHUSX.
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Teopemuueckoe obecneueHue NMPOESKTUPOBAHUS — ITO TTOUCK HUHDOP-
MaIluu:;

e 00 ONbITE peaIn3aly NOA0OHBIX 00BEKTOB B APYTUX OPraHU3ALIMsIX;

e 00 OMBITE POESKTUPOBAHMUS TTOTOOHBIX OOBEKTOB JPYTUMH TI€IarOraMHu;

e O TCOPETUUECKUX U IMIIUPUYCCKUX HCCICTOBAHUSIX BIUSHUS Ha
YeJI0BEKa MeJarorudyeCKuX CUCTEM H IMPOIIECCOB M TOTO MIJIM MHOTO pellie-
HUS MeAarornyecKux CUTyaIuu.

Memoouueckoe obecneueHue POSKTUPOBAHUS BKIIFOYAET B CEOSI CO3-
JaHUE €T0 UHCTPYMEHTApHs: CXeM, 00pa3IoB, TOKYMEHTOB U T. JI. XOPOIIIO
UMETh HECKOJIbKO BapUAHTOB KaXKJIOI'0 JOKYMEHTa /I BbIOOpa Hambosiee
yA0OHOU U I1e7Ieco00pa3Hoil CTPYKTYphl. B MeTomuueckoe obecrieueHue
BXOJIUT U COAEPKATEIBHOE O0ECIEYeHNE MPOSKTUPOBAHUS MEIarornIeCcKux
IIPOLIECCOB WJIN CUTYaLHH.

lIpocmpancmeenno-epemennoe obecneyenue MPOSKTUPOBAHUS CBS-
3aHO C TEM, YTO JIFOOOU MPOEKT TOIBKO TOTJa UMEET PEAbHYIO 1IEHHOCTh
U MOXET OBITh peaIn30BaH, KOT/ia IIPU €ro pa3pad0oTKe YUUTHIBAIOTCS KOH-
KPETHOE BpeMs U ONPEACICHHOE MPOCTPAHCTRBO.

[IpocTpancTBeHHOE OOECIIeUeHHE O3HaudaeT olpejesieHne (Moaro-
TOBKY) ONTUMAJIbLHOI'O MECTA JJIsI peaJIn3allii MOJICNIH, MPOEKTa WU KOH-
CTPYKTa, YUeT BIMSHUSA MeCTa Ha (PYHKIIMOHUPOBAHUE CHCTEM, OCYIIECTB-
JIEHHUE TIPOIIECCOB. DTO MOMOTaeT Mpe/ICKa3bIBaTh JIEUCTBUS yYaCTHUKOB
MeIaroruuecKoro mpoiecca.

Bpemennoe obecrieueHre MPOESKTUPOBAHUS MPEANOJaraeT COOTHO-
IIEHHE TTPOEKTa CO BPEMEHEM IO €ro 00BhEMY, T. €. BBIMOJHAEMOM B OIpe-
JIEJICHHBINA CPOK JEATEIbHOCTH, IO TEMITY peaJIM3alliu, PUTMY, TTOCIE0Ba-
TEJIbHOCTH, CKOPOCTH U T. . Hampumep, Hamo 3HATh BpeMs Kak IPOI0JI-
KUTEIBHOCTh (OPMHUPOBaHMS TPOPECCHOHAIBHBIX YMEHHH, TPOodeccuo-
HaJIbHOTO OIIbITA, MAcTEPCTBA; KaK IPOJOJDKUTEILHOCTh MEPOIPHUSITHH,
BO3JICCTBUM, CTAJUN PA3BUTHUS TE€X WA HWHBIX MEJArOrMYE€CKUX SIBICHUMN
(cucTeM, mpolleccoB, cuTyaluii). Bce 3To mMoO3BOJISIET pallMOHAIBHO pac-
MPEJICSIUTh CUJIBbl, SHEPTUI0, BHUMAHUE U BPEMsI YUYACTHUKOB MPOECKTUPO-
BaHUS.

Kaxnapiii MeTon NMPOEKTUPOBAHUS IIO-CBOEMY TPYIAOEMKHH, COIEP-
YKaHWe 00pa3oBaHUs TOXKE TPeOyeT OMpeaeICHHOTO BpeMEHH IS Tiepeia-
yu u ycBoeHus. Kaxpaas popma oOydyeHust paccunuTaHa Ha ONPEICICHHYIO
MIPOIOJIKUTEILHOCTh TI0 BPEMEHH.
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MamepuanvHo-mexuuueckoe obecnedeHue BITIOIHIET HECKOIBKO (DyHK-
UK B MIpoOIecce MPOEKTUPOBaHUS: (opMooOpa3oBaHusi, IPoIieccoodpaso-
BaHUs, CUCTEMOOOpa30BaHuUsl, 11eJ1e00pa30BaHMs, IPUHITAIIONOIATaHHUS.

Bo-niepBbIxX, MaTepraIbHO-TEXHUYECKOE O0ECIIeYeHNe BKIIIOUAET B Ce-
Os1 MearornyecKyro TEXHUKY U CPEJICTBA JIJIsl OCYIIECTBICHUS JEATEIIbHO-
CTH TI0 TPOCKTUPOBAHMUIO.

Bo-BTOpBIX, MOCKOJBKY MaTepHaIbHO-TEXHUYECKas 0a3a oOecreydu-
BAaETCSl M3 PAa3HbIX MCTOYHUKOB, TO €CTECTBEHHO, YTO OHA TOXE JOJDKHA
IPOEKTUPOBATHCS, T. €. OBITh OOBEKTOM MOJICTUPOBAHUS, IPOCKTUPOBAHUS
U KOHCTPYHUPOBAHUS.

B-TpeTbux, maTepualbHO-TEXHUYECKOE OOeCleueHne Bcerjia ObLIOo
CPEJCTBOM PEIIECHUsI BOCITUTATENIBHBIX 3a/a4, CJIeI0BATEIbHO, OHO JOJKHO
IIPOEKTUPOBATHCS KaK COCTaBHAs YaCTh MEJAroTHYECKUX MOJENel, POoeK-
TOB U KOHCTPYKTOB, UJIET JIX PE€Yb O CUCTEMAX, MIPOIECCAX WUIIU CUTYaALIHSIX.

B nporiecce npoektupoBaHus clienyeT J0OUBAThCS JOCTATOYHO IMOJI-
HOM MaTepUalbHO-TEXHUUYECKON O0ECTeUeHHOCTH MEeAarornuyecKux CHc-
TeM, TIPOIECCOB, CUTYallUM, KOHIIEHTPAIIUX UX Ha TJIaBHBIX HAIPABICHUSIX
NEATeIbHOCTH, MOOWJIBHOTO HCIOJIb30BaHUSI CPEACTB, UX PALIMOHAIBHOTO
COUYETaHUsl, B3aUMO3aMEHIEMOCTH, B3aMO/IOTIOJTHEeHUS [2].

OT MaTepuaIbHO-TEXHUYECKOTO OOECTIeUeHUs 3aBUCAT MPOCTOTA TPO-
EKTUPOBAHUS U PeasIM3allMK MPOEKTa, KOM(MOPTHBIE YCIOBUS JACATEIILHOCTH
YYaCTHUKOB TMPOEKTUPOBAHUS, YCTONYMBOCTH PE3YIHTATOB BOCIUTAHUS
U UX HaJeXXHOCTh. [l10xas MatepuanibHO-TEXHUUECKasi 0a3a MOXKET CBECTH
Ha HET BECh TPY[ MO MEeAAroruyecKomMy MpPOEKTUPOBaHUIO. B 3TOM ciydae
J00bIe MOJIENIU, MPOEKThI, KOHCTPYKThI OCTAIOTCS B 00JIACTH MeAaroruyec-
KoM (paHTa3uUU.

lIpasosoe obecneuenue MPOEKTUPOBAHUS — ATO CO3JIAHUE HOPUIAYE-
CKMX OCHOB WJIM UX y4Y€T MpPH pa3padOTKe NESITEIbHOCTH yYaIluXcs U Iie-
JIarorOB B paMKax 0Opa3oBaTEIbHBIX CHUCTEM, MPOIIECCOB WU CHUTYAIUH.
Hu omuH memarormvyeckuii mMpoeKkT He MOXKET HapymuTh KOHCTUTYIHIO
CTpaHbl, 3aKOHBI U yKa3bl OPTaHOB BEPXOBHOMW BJIACTH, PEIICHHS OPraHOB
HETMOCPEICTBEHHOTO YIIPABJICHUSI 00pa30BaHUEM.

Tak, mpu TPOEKTUPOBAHUU OCHOBHOM 00pa30BaTEIbHON MPOrPaMMBbI
JIOJDKHBI OBITH OMPEIEIEHBI PECYPChI, UCIIOIb3YEMBbIE IS €€ peaT3alliu:
uH(OpMAIMOHHBIE, OpTraHU3aIMOHHBIC, KaJpPOBbIE, MOTHUBAIIMOHHbBIE, Ma-
TEepUAIbHO-TEXHUYECKUE, HAyYHO-MeToIn4eckue, hruHaHcoBble. Eciu umero-
IIUXCS. PECYPCOB HEJOCTATOUYHO, TO HEOOXOUMO KOHKPETHO YKa3aTh UX He-
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JIOCTaTOK U pa3paboTaTh IJIaH MO WX CO3JAHMIO, MO3BOJISIONIMN 00ECTIEUUTh
peaizaiyio 00pa3oBaTeNbHON MPOrpaMMBbI B 3aIJIAHUPOBAHHBIE CPOKH.

B nenom oOecrieueHrne MpPOEKTa JOHKHO MOKa3aTh, YTO OH PEAJICH:
€CThb HEOOXOJIMMbIE PECYPCHI, CYIIECTBYIOT MPaBOBbIe U (PMHAHCOBLIE MPE/I-
NOCBUIKH ISl JOCTHXKEHUS LIEJU MPOEKTAa. JTUM 3aBEpPIIACTCA CO3/IaHUE
KOHLIETIIINH MPOEKTA.

Ouenka xncuznecnocoonocmu npoekma. llenb 1aHHOW CTaauu CO-
CTOUT B TOM, YTOOBI YCTAHOBHUTH CTEIIEHb PUCKA MPU peau3alii MPOeKTa
Y HE JOMYCTUTH €T0 IMpoBaja. ITOMY IOMOTYT OTBETHI Ha Psii BOIPOCOB:
«CymiecTByeT Ju CUCTeMa PEeIIeHH MpoOJeMbl Ha Pa3HbIX YPOBHIX?Y;
«KTo0 1 3a 4TO OTBEHaeT B mpoekTe?»; «Kakue ecTb BO3MOXHOCTH KOHTaK-
Ta ¢ TEMHU, KTO OTBEUAET 3a pealin3aluio npoekra?»; «bynyrt nu te, KTo OT-
BEUYAET, MEIIATh WM pelarth?y; «Kak npuBiIeyYb WK HEUTPAIU30BaTh TEX,
KTO OyJeT y4yacTBOBaTh B MPOEKTUPOBAHUU?»; «IMEIOTCA I KOHKYPEHT-
HBIE MPOEKTHI?».

Kpumepuu oyenxku xauecmea npoexma. aKTyaJIbHOCTb, CBOEBPEMEH-
HOCTh NEJaroru4eckoro npoeKTa; MHHOBAIIMOHHOCTh MPeAiaraéMbIX UJICH;
COOTBETCTBHUE OOLIMM TPEOOBAHUSAM, TPEABSBIIEMBIM K OPraHU3aLNHU [IPO-
€KTHOM JESITENbHOCTH, CTPYKTYpPE U COJECPKAHUIO IMEaroruyecKkoro mpo-
€KTa; COIMaIbHAs U SKOHOMHUYEcKas 3((HEKTUBHOCTh MEAarorudeckoro mpo-
€KTa; MaciiTad W riiyoOMHa IpopadOTKU MPOEKTa; AOCTHKUMOCTb, peau-
3yEMOCTb MPOEKTA; KOHCTPYKTUBHOCTh U KOHKPETHOCTH I1€1arOrn4ecKoro
POEKTa; TMOKOCTh MEJarornyecKoro MpOeKTa; YPOBEHb HCIOJIb30BAHMUS
MHGOPMAITMOHHBIX TEXHOJIOTHI; YPOBEHD BBHITIOJTHEHUS M 3aIlIUTHI TIPE3eHTa-
I[UU TPOEKTA.

Pa3pabomka nnana peanuzayuu npoexkma. Ha >Toil ctaguu ycra-
HABJIMBAETCS MEPEUYEHb U MOPSAOK MEPONPUATUH 110 peaanu3ali MPOeKTa:
OIPENEIISIOTCS MEPONPHUATHUSI B COOTBETCTBUU C 3a/ladyaMH MPOEKTa, €ro dTa-
IIbl, COOTHOLIEHHE PaboT C pecypcaMu, CPOKHU BBIINOJHEHUs padOT, OTBETCT-
BEHHBIE MCTIOJIHUTENH, 00beMbl (PMHAHCUPOBAHUS; (PUKCUPYIOTCSI KOHTPOJIb-
HbIE CTAJIUU U KOHEYHBIN pe3yybTarT.

Takum oOpa3zoM, B IJIaHE peaTn3ally MPOEKTa OTPAXKAIOTCS KOHTY-
PBI AESATENBHOCTH MO peaau3alyy MpoeKTa (WM MaplpyT, KOTOPBIA A0JI-
’€H OBITh MPOIJEH €ro y4aCTHUKAMU).

[IpoekTHas NEATENIBHOCTh IMPEAIOJIaracT IMOCTOSIHHYK) KOPPEKLHIO
JNEHUCTBUIM HAa OCHOBE OOpPATHOW CBSA3HM, COIMOCTABIIECHHUS MEPBOHAYAIBHOTO
3aMbICiia ¥ TPOMEKYTOUHBIX PE3yJIbTaTOB MPOABUKEHUS K LICIIH.
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Campblil TpoCTOM TUTaH peau3aluu MPOeKTa CTPOUTCS KaK Talaula,
B KOTOPOM CTPOKH OTpakaloT COJiepKaHUE JNEWCTBUM, a CTOJIOIBI — mapa-
METPBbI, BAXKHbIC JIJI1 OPTaHU3AIMU 1€ TEIbHOCTH.

Cocmaegnenue cmempt. Ha 3101 cTanuum onpeaensiercs, CKOJIbKO He-
00X0auMO (PMHAHCOBBIX CPEJICTB, HA KaKWE IIEIM UX MPEANOJaraeTcs u3-
pacxoJ0BaTh M Kak OHU OYyJIyT BO3BpalleHbl. B MajbIX U MHUKPOIPOEKTAX
JIOCTATOYHO COCTABUTH CMETY PACXOJI0OB C YKa3aHUEM MCTOYHUKOB ITOCTYII-
JICHUS CPEJCTB.

3ajauy psija 3TanoB CO3/IaHUS MPOEKTA PEIIalOTCs C MTOMOIIBIO KOM-
MBIOTEPHON TEXHUKH, YTO YIIPOIIAET MPOECKTUPOBAHHUE.

[To Mepe pa3BepThIBaHUS BO BPEMEHH W B IIPOCTPAHCTBE JIOTUKHU IIPO-
EKTHOU ACATEIBHOCTH B paMKax MEPBOr0 3Tara IEPBOHAYAIBHBIN 3aMBICET
MOCTOSTHHO KOHKPETU3UPYETCSA HAa YPOBHE 00pasa Leiu U o0pasa pe3yJibTaTa.

JTan peaju3anuy Meaaroru4eckoro NpoeKTa

3awuma npoexma. J{ns TOro 4T00BI JOIKHBIM 00pa30M 3aITUTUTH
IIPOEKT, HEOOXOAUMO TIOJITOTOBHTH €r0 TEKCT M Pa3IMYHbIC MAaTCPHAIIbI IS
MPE3eHTallNH, MPOAYMaTh OTBETHl HA BO3MOXKHBIE BOMPOCHI. [Ipe3enTanus
UTOTOBOTO MPOEKTA SBJISICTCS COMHAIBHO 3HAYMMBIM aKTOM, TIO3TOMY JKe-
JaTenbHO MPUAATh €My IIMPOKOE OOIECTBEHHOE 3ByYaHUE, KOHEUHO, MpH-
MEHHUTEJLHO K KOHTEKCTY BBINTOJTHEHUS MpoekTa (ydeOHas rpymma, oopa-
30BaTeNibHas opraHu3anus, GakyJIbTeT, PETUOH, TeJarorudeckoe coooIe-
CTBO, YUCOHBIN TpoIlecc, OOIMeCTBEHHAs aKIHsl, MOJASPHU3AIMS CHCTEMBI
oOpa3oBaHus).

[IpenacraBnenne mpoeKkTa MOXKET OBITh OCYIIECTBICHO C MOMOIIBIO
AJICKTPOHHOW TMpPE3CHTAIlUH, PHUCYHKA, YePTeKa, CIOBECHOTO OIMCAHUS
MPUHITUIIOB AesITeIbHOCTH. DOopMa TIpeACTaBICHUS MPOSKTa JOJKHA OBITH
JOCTYITHOM W MHTEPECHOMW I TeX, JIJI KOTo IMpeaHa3HadeH npoekT. Ilo-
J€3HO0 chopMyJIMPOBATH TpeOOBaHUS K (hOpMe MPe/ICTABICHUS MPOEKTA.

Ilpeosapumenvhotit Konmpo.i. OH OCYIIECTBISIETCS 10 (PaKTHUECKO-
ro Haudaja pabot mo mpoekty. Ero HazHaueHue — 3apaHee MpOBEPUTH, Ha-
CKOJIBKO TPOEKT OOecTieueH MaTepHaIbHO-TEXHUYCCKUMH U (PMHAHCOBBIMH
pecypcaMu, B KaKOM COCTOSIHUM HaXOJUTCS €ro KaJpoBOe OOECTICUeHUE.

Ha paccmaTtpuBaemMoii cTaguy MpOBOIUTCS OIEHKA ITe1arormuecKoro
npoekTa. OHa OCYIIECTBISACTCS PA3IMUYHBIMU CITIOCOOAMH:

e Ha OCHOBE MPUBJICUEHUS HE3aBUCUMBIX IKCIIEPTOB,;

e B XOJI¢ CAMOOIICHKH PE3yJbTaTOB IIPOEKTa B COOTBETCTBUH C BBI-
OpaHHBIMU KPUTECPHUSIMH,
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e B TIporiecce pedaeKcuu 1mo MoBoIy YCHEITHOCTH U EJIOCTHOCTHU TIPO-
€KTUPOBAHMSI KAaK COBMECTHOM NEATEIBbHOCTH, BKIIOYAsl €€ LI€JU, COAEp-
*aHue, PopMbl, CIOCOOBI OCYIIECTBICHHUS,

e B X0/i¢ pe(pyiekcun 1o MOBOAY MPOEKTUPOBAHMS KaK IIPOLECcca, Bbl-
CTPOEHHOTO T10 OTIPEACIICHHBIM MPaBUIIaM.

HToroBasi olleHKa IMPOEKTa IO3BOJISET OINPEAEIUTh COOTBETCTBUE
MOJTyYEHHOTO MPOIYKTa IEPBOHAYAIBHOMY 3aMBICITY, TPH HEOOXOAMMOCTH
BHECTH KOPPEKTUBBI, MPUHATH PEIICHUE O JIOKATHbHOM MPUMEHEHHUH IPO-
eKTHBIX MAaTE€pUAJIOB WM UX TUPAKUPOBAHUU C LEJIbIO0 aKTUBHOTO BHEJpE-
HUS B IPAKTHUKY.

Peanuzayua npoekma. ConepkaHue COBMECTHOM NEATEIbHOCTH HA
3TOM 3Tarle COCTOHUT B pa3pabOTKe U pealin3allii KOMILIEKCca Mep, HallpaBjieH-
HBIX Ha JOCTKEHHUE LeNIel U pelieHne 3a/1a4, chopMyTUPOBAaHHbIX paHee.

B 3aBucumocTu oT Xapakrepa U MacmTaboB MPOEKTa OMpeneseTcs
OpPraHM3alMOHHBI MEXaHN3M pealu3aluu NpoeKTa, ynpasieHus uM. Ilon
YHpagnienuem npoekmom TOAPa3yMEBAETCA NEATEIbHOCTh, HalpaBlICeHHAs
Ha peaju3alyi0 MPOEKTa ¢ MAKCUMAaJIbHO BO3MOXKHOH 3(Q(EKTUBHOCTHIO
IpU 33JaHHBIX OTPAHUYCHHSIX MO BPEMEHH, IEHEXKHBIM CPEJICTBaM (U pe-
cypcam), a TakKe Ka4yeCTBY KOHEUHBIX PE3yJIbTaTOB.

3a TpUALATH C JUIIHUM JIET, B TEUEHUE KOTOPBIX MPUMEHSETCS TeX-
HOJIOTUS yTIPaBIIEHUsI TEXHUUYECKUMH MPOCKTaMH, ObLT pa3paboTaH LebIi
P METOJUK U UHCTPYMEHTOB, IPU3BAHHBIX IOMOYb PYKOBOJUTENSIM IIPO-
€KTOB YIPABIIATH ATUMH OrpaHuueHusiMU. C yueToM OCOOEHHOCTEN Ieaaro-
TMYECKUX MPOEKTOB JIaHHBIE Pa3pabOTKH MOTYT ObITh IPUMEHEHBI U B ATOM
00JIaCTH IPOEKTUPOBAHUSI.

Koppexyua npoekma no umozam monumopunza. MOHUTOPUHT NpO-
eKTa MpeACTaBisieT co0oil popMy ero BHyTpeHHEro KoHTposia. Ero HazHa-
yeHHue — (pUKcalus JUMHAMUYECKUX U3MEHEHUH MPOEKTa U €ro Cpenbl Moj
BJIMSTHUEM HX B3auMoOAeHcTBHUs. [laxke B KpaTKOCPOUYHBIX MPOEKTaX BO3-
MO’KHBI 3AMETHBIE U3MEHEHHMSI B YCIOBUSAX KU3HE0OECTIEUEHUS MTPOEKTa 11O
CPaBHEHUIO C NIEPBOHAYAIBHBIMU. B cpelHEeCpOUHBIX U JOITOCPOUHBIX MPO-
eKTaxX 3TO0 Hen30exxHo. Takue W3MEHEHHs J1al0T OCHOBAHMS JIJISl pacuInupe-
HUS, pa3BUTHS, CTPYKTYPHOTO YCIIOKHEHHUS MTPOEKTa U T. JI.

3asepuienue pabom u aukeuoauus npoekma. Jluxeuoayus npoex-
ma — 3TO JEUCTBUS MO MPEKPAIICHUIO BCEX BBITEKAIOUIMX W3 HEro MpaB
u 00s3aTeNbCTB (0€3 MX mepexoja B MOPSIKE MPaBONPEEMCTBA K IPYyTUM
munam). Tpexae yem UCTIONHUTENN MPOEKTa CI0XKaT ¢ ce0s1 00513aHHOCTH,
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OHHM JIOJDKHBI TTPEACTAaBUTh TIOJHBINA OTYET O 3aBEPIICHUH PabOT MO MpOeK-
Ty. IIpoeKT cunTaeTcsi IpUHATHIM MOCJI€ COOTBETCTBYIOIIETO YTBEPKICHUS
WU TIpU OTCYTCTBUM MPETEH3UI B TEUEHUE OMNPEJIETCHHOr0 Cpoka (0ObIY-
HO Mecdlla CO BpEMEHU MpecTaBiieHus). Ecnu s ocyliecTBiIeHus mpo-
€KTa CO3/1aBajiach CIeluaibHas CTPYKTypa, OHa JOJKHA OBITh JIMKBUIUPO-
BaHa. [IpoekT kak nmojpaszeneHue opraHu3aluy JUKBUIUPYETCS IPUKA30M
1o opraHu3anuu. JIUmb mpu 3THX YCIOBHUSAX MPOEKT 3aKaHYMBAET CBOU
JKU3HEHHBIN LTUKII.

PediexkcuBHbIN 3TAN

JlaHHBIN 3Tam BKJIIOYAET B ceOsl OIEHKY HE TOJBKO «IIPOJIYKTa», HO
U JUYHOCTHOTO pe3yJibTaTa npoekTa. Meradhopruiyecku ero MOKHO Ha3BaTh
«YpOKHU TpoeKTa». [Ipu nmpaBuIIbHONM OpraHu3alyy OH, OKAIYH, HECET Hau-
OOJIBIIIYIO HATPY3KY.

Pednexcun mojexxar mpexae BCero XoJ MPOeKTa U CHUCTeMa OTHO-
IIEHWH, KOTOopas B HEM CIIOKMIach. Pediiekcuss — 310 oOpalieHue yJ4act-
HUKOB K ce0e U Jpyr Jpyry B HOBOM KaueCTBE, C BHICOTHI IPUOOPETEHHOTO
OTbITa COBMECTHOM ACATENIHHOCTH. B mTOroBoil pediekcuu CIOBHO «3a-
KOJIBIIOBBIBAETCS» MPOEKTHOE BpeMs. JTO BUACHUE CEOS CO CTOPOHBI —
«3JIECh U cEWYac». IDTO U PETPOCIICKTUBHBIN B3Il HA TPONUJICHHBIN MYTh,
U B3TJIsA B Oyayniee.

B KyJnbTypHOM OIBITE HAKOIIEHO MHOXXECTBO (pOpM, BHJIOB, IpHE-
MOB, TE€XHUK WHIWBUAYaJIbHOM, TPYIIIOBOM, KOJIEKTUBHOM pe(IeKCHH.
OpranuzaTopy NpOEKTUPOBAHUS MIPEACTOUT BHIOPATh, KAKMMH JTyUIlle BOC-
II0JIb30BATHCS B TOW UM UHOW CUTYaIUH.

Opranuzanus npoueaypsl pedekcun co CTOPOHBI Ienarora mpe-
noJjiaraeT npeaBapUTebHOE 00 yMbIBAHHE, ONIPEIEIISIOIIEE:

e BEIOOp mpenMera pedieKcuH, 3HAYMMOTO JIJIi OCHOBHOTO YHCIA
YYaCTHUKOB;

e cro (hYHKIIMOHAJIBHO-IIEJIEBOE CTPYKTYPUPOBAHUE, 3a/IAI0IIEE MPE-
CTOSIILINMN «MBICITUTEIbHBIA MapIIPYT»;

e OIpE/IEIICHUE TUTIA TIPEACTOAIIEH pedIeKCUU U €€ KaTeropraibHO-
0 KOHTEKCTA;

e HOpMUPOBaHUE (YCTAaHOBJICHUE PErJIaMEeHTa, MpaBuil) pedieKCUB-
HOM JeSATEILHOCTH;

e MPOTHO3UPOBAHUE CITIOCOOOB yIEPKUBAHUS MMO3UIIMHA «AaKTUBHOTO CO-
3eplLaHus Ha MEPUO, HEOOXOIUMBIN JJIS MOJTHOTHI PEdIEKCUBHOTO aKTa;
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e (hOpMUPOBAHHUE TCUXOJOTMYECKOW TOTOBHOCTH MPUHSATH JIHOOOE
(maxxe KpUTHUYECKOE) MHEHHE, IOJYUYeHHOE B Xxoje pediieKCuBHOM Jes-
tenbHOCTH [11, €. 77].

[HocaenpoeKkTHBIN ITAN

DTOT 3Tall CIEAYET HEMOCPEICTBEHHO 33 3aBEPUICHUEM IMPOEKTHBIX
JNEUCTBUM W OLIEHKOW pe3yapTaroB. JIEWCTBHS BCEX 3aMHTEPECOBAHHBIX
YYaCTHUKOB MPOEKTa B 3TOT MEPHUOJI OMPEACIAIOT €r0 0ObEKTUBHYIO JKU3-
HECMOCOOHOCTh U JIAJIbHEUIYI0 CYJb0y MOJYYEHHOTO MPOEKTHOIO «IPO-
TyKTa». 37€Ch BO3MOXHBI pa3HbIC BapUAHTHI:

1) mepexon Kk HOBOMY MPOEKTY;

2) UHTErpaIys ¢ IPYruMHU TPOCKTAMU;

3) Hayano pabOThl HOBOM OpraHMU3aIMy, BO3HUKIIEH MO UTOTaM Ipo-
€KTa;

4) cmeHa craryca cyObeKTa MMPOSKTHOM eI TEIbHOCTH;

5) cmeHa ajsipeca npoekTa (MepeHoC MOTYYEHHOTO OIbITa Ha JAPYrue
KATErOpUHU YYAIIUXCS WU CIIEIIUATUCTOB);

6) pacripoCcTpaHEHHE MPOEKTa Ha JPYrue ypoBHU (aIMUHHCTPATUB-
HBIH, (heiepalibHBIN, MEXTYHAPOIHBIN).

Takum oOpa3zom, pa3pabOTKa NEJArOTMYECKOr0o IPOEKTa CHUCTEM,
MPOLIECCOB WIIA CUTYAIUI — CJIIOKHBIN MPOLIECC TBOPUECKOM AEATEIBHOCTH,
COCTOSIIIIMI U3 ONPEICIICHHBIX ATANOB U CIENUAIBHBIX MTpoUenyp (puc. 2).

©

8 Mpouecchl
< UCMOMHEeHns
Q Mpouecchbl

= nnaHupoBaHus .~

G T '7\/

Q Mpouecchl / PARRRN

g MHUUMaum _{ ............. .

< / \ 7" Mpoueccs!

KOHTpon4
/ i /\&

. .
= = L e,

[Mpouecc ynpasneHna NpoeKkTom

Puc. 2. AKTUBHOCTB MPOLIECCOB B )KW3HEHHOM IIMKJIE TPOEKTA

B nenarornueckoM OTHOIIEHWH OJIMHAKOBO Ba)KHBI BCE ATaIlbl (IIpo-
LEeypbl) MPOIECcca CO3/aHus MeIaroru4eckoro NpoeKkTa. Y crex MpoeKTH-
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pOBO‘IHOfI ACATCIIbHOCTH OIIPCACIIACTCA KOMILICKCHBIM o0OecIieyeHneM KaxK-
J0T'0 U3 3TAallOB aACKBATHBIMH MCTOJaMH p33pa6OTKI/I.

Bonpocbi u 3a0aHusi 05151 camocmosimesibHol pabomabi

1. UTo nmoHnMaeTcs o1 )KU3HEHHBIM LIMKJIOM MPOEKTa?

2. Kakas ctaaust Ha 3Tare MoJAroTOBKU MPOEKTa, Ha Balll B3I, SIB-
JsieTCsl 0COOCHHO BaKHOUM U TTouemy?

3. B uem cyTh JEKOMMO3UILINY TIPU peau3ali METOa «JI€PEBO MPO-
onem»?

4. Kakoli MpoeKT MOKHO CUYUTATh KU3HECTIOCOOHBIM?

5. 3aBepIiieHUE MPOEKTa U JIMKBUIAUS TIPOCKTA — 3TO OJHO U TO XKe?

6. Chopmymnupyiite muccuro OOII B Busie KpaTkoro 3asiBI€HUS] 00b-
emMoM 25— 50 crmoB. Muccust opMyaupyercsi B CIEAyIOMUX TEPMUHAX:
CO3/1aTh, MOJAEPKUBATh, OOHOBIISITH, PA3BUBATh YCIIOBHS, KOTOPBIE TIOMO-
raloT o0ecreyeHnIo KadecTBa OOpa30BaHUS U IMOJATOTOBKH, OTBEYAIOIINX
TpeOOBaHUSIM COBPEMEHHOTO PhIHKA TPY/a.

7. Pazpabotaiite konmeniuio npoekrta OOII (B ToM 4duciie «aepeBo
poOJIeM» U «JIEPEBO ILIEIICH»).

8. CocTaBbTE€ TEKCTOBOE OINMHCAHUE KW3HEHHOTO IIMKJA TaKOro IMpO-
€KTa JIJI1 KOHKYPCHOT'O OOCYXJI€HUS Ha MPAKTUYECKOM 3aHSTHUH.
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MaBa 3

METOAbl N ®OPMbI
NEOQATOrMYECKOIO NPOEKTUPOBAHUA

3.1. PopMbI KONNEKTUBHOIO negarorm4eckoro
NpPoOeKTUPOBaHUA: rpynnoBas padboTta u pabdoTa c rpynnou

[Temarorndeckoe MPOEKTUPOBAHUE C MOJIHBIM OCHOBAHUEM MOYHO OT-
HECTHU K KATETOPHUM CJIOKHBIX HAYKOEMKHX TE€XHOJIOTHUM, MHTETPUPYIOITUX
B ce0e METO/IbI 1IEJIOT0 psJia HAyK, U B MIEPBYIO0 OYEPE/Ib METO/IbI COIHATh-
HOT'O MpOeKTHpoBaHMSA. OJHAKO MPUMEHSAEMBIE METOJIbl U METOAUKH €I
HEJI0OCTAaTOYHO OTPe(IIEKCUPOBAHBI, OMKMCAHbI M CUCTEMATU3UpOBaHbI. Yac-
TO OHU HOCSAT MOMCKOBBIN M 3KCIIEPUMEHTAIbHBIN XapakTep. Beibop MeTo-
JIOB MPOEKTUPOBAHMS 3aBUCHUT OT 1I€JIM, 0COOEHHOCTE 00bhEKTa MIPOSKTHOM
NEATEIIbHOCTH, a TakXKe OT (POPMBI TPOEKTUPOBAHUSI.

C ydetoM 00111eT0 HaMpaBIeHUs! Pa3BUTUS MPAKTUKHU TIEAArOrMYECKOro
MPOCKTUPOBAaHUS (MO AHAJOTHHU C COIMAIBHBIM MPOCKTUPOBAHHEM) B OII-
PEIETIEHHOM CMBICIIE MOYKHO TOBOPUTH O BO3MOKHOCTU TIEPEHECEHUS arpo-
OMPOBAHHBIX METOJIOB pa3pabOTKH COIMATIBLHBIX MTPOCKTOB B MIEAaroruiec-
KO€ MPOEKTUPOBAHHUE.

[Ipu pazpaboTke neaaroru4yeckux MPOEKTOB BO3MOXKHBI (POPMBbI HH-
JTUBUAYAIBHOW U KOJUIEKTUBHOM NesiTenbHOCTH. Kaxknast u3 ¢hopm mpoeKT-
HOM JIeSITENIbHOCTH MPEAINoJiaraeT BbIOOp pa3IudHbIX METOJ0B MPOCKTHUPO-
BaHus. Cpeau KOJUIEKTUBHBIX (OPM MPOEKTUPOBAHUS BBIACISIIOT TPYIIIO-
BYIO paboTy U paboTy C TpYMIION.

I'pynnosaa paboma. I1puBiIeKaTeNTbHOCTh TPYIIOBON pabOTHI (Kak
U paboOThl C IPYIION) 3aKIIOYAETCS B TOM, YTO B €€ MPOIIECCE BO3ZHUKAET
KOMMYHUKAMUBHbIU 2¢hghekm, KOTOPBIA HE JaeT MpaKTHUKa WHIUBUIYTb-
HOTO MpOEKTUpoBaHUs. B Xolie rpynmnoBoil paboThl MOXKET POJUTHCS pe-
IIIEHHEe, KOTOPOTO JI0 3TOr0 HE OBLJIO HU Y OJTHOTO U3 YUYaCTHUKOB TPYIIIIBI
U KOTOPOE HE MOSIBUIIOCH ObI 0€3 MCIOJIb30BaHUS CIEIHAIBHBIX TEXHOJIO-
T'Mi KOJUIEKTUBHOT'O B3aMMOJEHCTBHUA. B coBMecTHON IeSITEIbHOCTH BO3-
HUKAET CUHEepreTudeckuil 3PQGeKT, TpUBOIAIIMNA K MPOSIBICHUI0 MOTHBA-
1[UU, €IMHOU JIJISI BCEX YJICHOB KOJUIEKTHUBA.
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Kpome Toro, mogo6Hoe 00111eHre B MPOIIECCe KOJUIEKTUBHOTO MTPOEKTH-
pPOBaHUS YYaCTHUKOB COBMECTHOM AESTEIHLHOCTH MPEJCTaBIIIET COOOM crie-
IU(PUUECKYIO CUCTEMY B3aMMOIIOHMMAHMSI Y B3aUMOJIOTIOTHEHUS APYT JpyTa.
MEXIMYHOCTHBIA KOHTEKCT TOPOXKAAeT B IPyMIe 0coOyio aypy, KOTOPYIO
A. C. MakapeHko Ha3bIBaJl aTMOC(epoii OTBETCTBEHHOW 3aBUCUMOCTH.

OO6mwmit TBOpYECKUIA TTOTEHITMA MPEBHIIIIAET CYMMY TBOPUYECKHUX TIO-
TEHIIUAJIOB OTACJIbHBIX y4acTHHKOB. [Ipoucxomut mx wHTerpamms. B co-
BMECTHOM JI€ATEILHOCTH MOSIBIISETCS €IMHCTBO IICHHOCTHBIX OPUEHTAITUH.

[IpeumyriecTBa KOJUIEKTUBHOIO COTBOPYECTBA 3aKJIIOYAIOTCS B Clie-
Y IOIIEM:

e BMECTO TOTO YTOOBI «TPaHCIMPOBATHY Y4aCTHUKAM (DAKThI U 00B-
SCHSTh UX B3aUMOCBSI3b, UM TPEIAraloT MPOaHATH3UPOBATh PealbHYIO CHU-
Tyallli0 U OCYIIIECTBUTh MOUCK MyTEH €€ N3MEHEHUS;

e B XOJI¢ pEIICHUS MPOOJIEMbl YUYaCTHUKHU YTIyOJSIOT CBOM 3HAHUS
10 KOHKPETHOMY BOIIPOCY;

e YYACTHHKH Pa3BUBAIOT CBOU YMEHHUS peliaTh MPoOIeMbl, MPUMEHSIS
COOTBETCTBYIOIINE MPUHIIUIIBI U MIPOLEAYPHI;

e Pa3BUBAIOTCS COIUATBHBIE U KOMMYHHUKATHBHBIE YMEHUS Y4aCTHUKOB.

O (DHeKTUBHOCTH TPUMEHEHUS TPYNIIOBON pabOTHI, IO MHEHUIO CIIE-
[[UAJIUCTOB, OOBACHIETCA CIEIYIOMMNMU (DaKTOpaMu:

1) ogpghexm ghopyma, 1. €. 0C06asE MHOrOCTOPOHHSISI ¥ HEPAHTOBAs MIPE/I-
CTaBUTEIHLHOCTh YUaCTHHUKOB,;

2) oghgpexm obmerna, T. €. OCO3HAHHE yYaCTHUKAMM TO3UIIUH, IeJIeH
¥ MOTHBOB JPYTUX YJICHOB TPYIIHI M IEMOHCTPAIMs COOCTBEHHBIX;

3) aghghexm memoouku, T. €. aKTUBH3UPYIOIIIEE W HAIIPABJIAIONIEE BO3-
JEUCTBUE METOJIMYECKOTO almapara opraHu3aTopa rpynmnoBoi paboThI.

D¢ (HEeKTUBHOCTH TAKOTO MOAX0/1a 3aKJIFOYAETCS:

e B pa3pabOTKe KOHKPETHBIX PEKOMEHAAIMI MO PEIICHUI0 aKTyallb-
HOH 3aJ1a4u;

e BHIPaOOTKE y YUACTHUKOB HABBIKOB COTPYIHUYECTBA U KOJJICKTUB-
HOTO PEIICHHs O0IUX MpooIieM;

e POJICBOM Pa3BUTHU YYACTHUKOB, COBEPIIEHCTBOBAHUHU HX CITOCO0-
HOCTH K 00JIee MHUIIMATHBHOMY BBITIOJTHEHUIO CBOMX, & TAK)KE K IPUHSITHIO
Ha ce0s1 HOBBIX (DYHKIUH;

e IIPEOIOJICHUM OOBIYHON TMO3UIIMOHHOCTH W CO3JIaHUU JPYroM, oc-
HOBaHHOW Ha MEKTPYIIOBON KOHKYpeH1uu [20, c. 56].
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Briaensor ciaenyromme NpUuvHbl YCIEIHOW peanu3aluy IpyIInon
COBMECTHOMU JIEATEIIbHOCTHU

e NpoOsieMa, KOTOPYIO OOCY’KIAIOT YYaCTHHUKH, 3aTparuBaeT UX WH-
TEPECHI;

e B IIpoliecce€ OOCYKJIEHUS OHM aKTHBHO BKJIFOUAIOTCS BO B3aHMMOOT-
HOIIEHUS C IPYTMMHU y9aCTHUKAMU,

e YICHBI TPYNIBI YYBCTBYIOT BHUMAHHE K c€0€ M K CBOEMY KU3HEH-
HOMY OTIBITY;

e OHU MOTYT OBITh CAMHUMH COOOM M HE OOSITHCS BBIPAXKATH CEOS;

e MEX/Iy YYACTHUKaMHU U BEAYIMM YCTAaHABIMBAETCA B3aMMHOE yBa-
YKEHHE;

e WICHBI IPYMIIBI YYBCTBYIOT, YTO MOTYT HE COIJIAIIaThCs C OCTalb-
HBIMU yYaCTHUKAMU MPOCKTHOW JEATEIbHOCTH U YTO MX MBICIU UMEIOT
TaKoe K€ BaXXHOE 3HAUEHHUE, KaK MBICIIU JIPYTHX;

e YUACTHUKHU TMOHUMAIOT, YTO OHU MOTYT JIOMyCKaTh OIIMOKH U UX
HUKTO HE OyJIeT 00CYyX/1aTh;

e TIOOUIPSIETCSI COTPYIHUYECTBO YYACTHUKOB, OHU CAaMHU OIEHHUBAIOT
CBOM YCIIEXH.

Ha nam B3misij, B Me1aroru4eCKOM MPOEKTUPOBAHUU MOXKET OBIThH
YCHEITHO IPUMEHEHA MemOoOuKa 2pynnogoti pabomul, NPeAJIOKEHHAs BU-
HBIM CIIEIIUATUCTOM B 00JIaCTU yIpaBiieHUecKoro KoHcantunra A. U. Ipu-
TOKMHBIM U alipoOOMpPOBaHHAsI B MPAKTUKE COIMAIBLHOIO MPOCKTUPOBAHUS
[25]. OHa cTpouTCs MO TPEM OCHOBHBIM HAIPABJICHUSM:

1) pa3BuTHE rpynnoBOi JTUHAMUKH;

2) aKTUBU3AIMUS KOJJIEKTUBHOTO MBIIUICHUS;

3) paboTa no cojep>KaHuUIo.

DTH HaIpaBJICHUSI COUETAIOTCA OJIarojapsi 0Co00M MO3UITUN BEYIIIE-
ro. OH MOXeT BKIIOUUTHCS B MPOIECC TPYNIOBOW padOThl CIEAYIOIIUM
oOpa3zom: 1ub0 BoiTHU B Tpytiy (puc. 3), 1100 ObITH BHE €€ U J1laBaTh KpaT-
KHE COBETHI (puc. 4).

Belaensior 1Ba BapuaHTa HOA0JCEHUs 6e0yuieco 6 cpynne: TEPBBII
IPEANnojaraeT COXpPaHEHHWE CTaTyca BEAYLIEro, OPraHU3yKOUIEr0 HHTEH-
CUBHOE€ OOIIEHHE YYaCTHUKOB; BO BTOPOM BapHaHTE OH CUMUTAETCS OOBIU-
HBIM WICHOM T'pYMIIbl, YYaCTBYET B 00111ei paboTe 1Mo copepKaHuIo, BpeMs
OT BPEMEHHU MPeJIJIaraeT CBOU TEXHOJIOTUH, IPOLETYPHI.
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B 000ux citydasix BeIylIUil MOKET BBIIOJIHATH Pa3IMyHbIE POJIU: KOH-
CyJIbTaHTa, (pacunuraropa, Mojaeparopa, TpeHepa, pernoiaBaresns, padoT-
HUKA OPTaHU3aLNH.

Puc. 3. Mecto Beaymiero B rpymre

Beoywwun

Puc. 4. Mecto BeayIiiero BHE rpynibl

Meronuka pazeumus epynnoéol OuHaMuxku TpPearnojaract
JNEUCTBUS BEIYIIEr0 KaK COIMAIBHOTO TMICUX0JIOTa B COOTBETCTBUU CO ClIe-
TYIOIUMU 3a0auamu.

e CyMETh OPTaHU30BaTh KUBYIO KOJJICKTUBHYIO JTUCKYCCHIO;

e ONTUMAJIBHO CTPYKTYPHUPOBATH TPYIIITY;
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e CIT0OCOOCTBOBATH MAaKCHMAIBHO TIOJTHOMY BOBJICUCHHUIO 3HAHUN U MHE-
HUW yYaCTHUKOB B MPOIIECCE TUCKYCCHUH;

e 00€ECIIEYUTh KaK MOXHO OOJIBIIIYIO CBOOOJY MBIIIJICHUSI YYaCTHU-
KOB U BBICKa3bIBAaHMSI IMHU HOBBIX HJICH;

e CTapaThCs CO37aBaTh Kak OblI I[EMHbIE PEaKINK HAEH, T. €. KOMOU-
HUPOBATh U YJy4IllaTh BbICKA3bIBAEMbIE MTPEAJIOKEHUS.

Memoouueckue npuemvi:

1) BBecTH mpaBuiia OOIIEHUS B TPYIINE, HATPUMED:

e CIIyLIaTh JAPYT Apyra: BCE JOJDKHBI HACTPOUTHCS HAa MOHUMAaHHE TO-
T'0, YTO TOBOPHUT KaXKIbIM YUYaCTHUK, MO0 YACTO JIFOAM CJIBIIIAT TOJIBKO CeOs
U TIOJIBOJIAT MHEHHMS IPYTHX IO/ CBOM MPEICTABIICHNUS,

e 30eraTh HETATUBHBIX BBICKA3bIBAHUM, T. €. BHICKA3BIBAHHWM arpec-
CHUBHOTO XapakTepa Mo OTHOIICHHUIO IPYT K IPYTY;

e U30eraTh TAaKUX BBIPAKECHHM, KK «5 HE COTJIACEH», «ThI HE TIPaBY;

e HE JIONYCKAaTh KPUTHKHU, IPUBETCTBOBATH JIFOOBIC UICH, TaKE €CITU
BHaJaje OHU KaKyTCS COMHUTEIBLHBIMHU WU a0CYpIHBIMU; MTOOMIPSATH CMe-
JIbI€ U HEOOBIUHBIE 3aMBICIIBI;

2) NpeIOKUTh YYACTHUKAM MEPEeUTH B OOIIEHUH K OOpalleHUI0 10
UMeHaM 0e3 OTYECTB, a MHOT/Ia U Ha «ThI»;

3) npesIoKUTh TPYIIE paciupenesuTh PO MO KEJIaHUI0 yYaCTHH-
KOB (HarpuMep, OpraHu3aTop 00CyKIACHHS, TeHepaTOp UJIeH, CEKpeTaph).

JIyist TpyNImoBOY AMHAMUKH HEMaJIOe 3HAUYCHUE UMEET ONTHUMAaTbHBIHI
YHUCJICHHBIA COCTaB IPYMIIbL: yalie Bcero 3To 8—10 uenoBek, n6o npu 00ib-
IIIeM KOJINYECTBE yYaCTHHKOB BO3MOXXHO HEMPOM3BOJHLHOE OO0pa3oBaHUE
Mukporpyni. MHorna coznanue MUKpOTpyIIl 1eJIeco00pa3Ho st 00CyX-
JICHUS B HUX 110 33J]JaHUI0 BEAYILEro KaKOM-TO KOHKPETHOM 3a1a4H.

Meroanka akmueuzayuu KoaleKmMU8HO20 MbluileHUs Ha-
1eJeHa Ha OOecleueHue CUHEPTHUH, T. €. Ha YMHOXXEHHE BO3MOKHOCTEU
IpyNIbl TAKUM 00pa3oM, 4TOOBI €€ MOTEHIHMANl CTal OOJIbllle CYyMMBI TO-
TEHIIUAJIOB OTACIbHBIX YYACTHUKOB.

Memoouueckue npuemvl:

1) uaTepnpeTalys NO3UIKMH APYT APyTa ¢ TOMOIIbIO YTOYHSIOIIUX BO-
IPOCOB;

2) aKTHMBHAas Tay3a, MPENoJararllas KpaTKOBPEMEHHBIN IEPEpPHIB
B 00cyxaeHuu (3—4 MuH) 111 00 TyMBIBaHUS KaKJAbIM MPO3BYYaBIIICH HH-
TEPECHOU UJIEH, IPEJIIOKECHUS,
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3) rpynmoBas pediekcusi, CBSI3aHHAs ¢ IEPEOCMBICIEHUEM CITOCOO0B
B3aUMOJICHCTBUS, TICUXOJOTUYECKUX MO3ULIUNA, TPOTUBOCTOSHUM, MHTEPE-
COB, B3aUMO/ICUCTBU, MOTUBOB YYaCTHUKOB TPYIIIIbL;

4) CMHEKTHKa KakK CIOCcO0 HCMOJb30BaHUSI OYEHb NANEKUX W Jaxe
napajoKCAIbHBIX aHAJIOTHUM, YTO HEPEAKO CIOCOOCTBYET Pa3BUTHUIO BOOO-
paXxeHus;

5) «koH(pepeHuUs uaek», npeanonararoias pa3ieJeHue IpyIbl Ha
3—4 noarpynmnsl C HeJIbI0 GOPMYJIMPOBAHUS YUACTHUKAMH CBOUX HJIEH B Tie-
puoa 20-30-MUHYTHOTO MepephiBa U JATBHEHUIIIETO NX 00CYKICHUS.

Paboma no cooepowcanurw BIpolecce NPOSKTUPOBAHUS TPE/I-
yCMaTpHUBAaET MOUCK PENICHUM BBISBICHHBIX TpoOjeM. JlaHHBIN B 3aj1a-
HUM TIPEJICTABISIET IIEHHOCTD ISl PA3BUTHS KPUTHUUECKOTO MBITIICHUS y4acT-
HUKOB, KOTOPBIE B IIPOLIECCE KOJUIEKTUBHOTO COTBOPYECTBA y4aTCs MOHU-
MaTh OCHOBHBIE MPOOJIEMBI, CBA3aHHbIC C KOHKPETHOW CUTyallueu, aHaau-
3UpOBaTh €€, HAXOAUTh ONTUMANIbHOE paboyee pellieHue.

Branenue nasvikamu epynnogot pabomul MPEAINONAraeT, 4To y4acT-
HUKH MPOEKTUPOBAHUSI MOTYT JIOCTUTATh COIJIACHs, 0OCYXasi MPUHIIUITH-
aJbHBIE JIJI1 KOMAaH/bl BOMPOCKI: YTO JIOJKHO OBITh TIOCTUTHYTO (1I€JIH, 3a-
Ja4yM) U Kak (LIEHHOCTH, MIPUOPUTETHI, HOPMBI U MIPOLIEAYPHI); YTO OKHUIA-
€TCS OT KaXXA0ro (poiu, BKJIaJ YICHOB KOMaH/Ibl, O)KUAAHUA).

[Ton HaBbIKaMu TPyNIOBOM pabOTHI MOHUMAIOT HABBIKU:

e 3 (PeKTUBHOTO OOIIECHHUS;

e JIOCTHXEHUS corjacus (KOHCEHCYCa);

e YCTaHOBJICHUSI OOPATHOU CBsI3U (KOHCTPYKTUBHOM KPUTHKH);

e pabOTHI HA COOpaHUSIX KOMaHJIbl (BJIaJICHUE TEXHUKOW OpraHu3aIiuu
JTMCKYCCHUH, TIPOBEJICHUS COOpaHUii);

e PCIICHUS MPOOJIEM U IPUHATHS PEIICHUM.

B npakTrke mpoeKTUpOBaHUs Yallle BCEr0 UCMONIb3YEeTCS UMEHHO TPYII-
noBasi paboTa, B XOJIe KOTOPOM y4aCTHHUKaM YyAaeTcs coOparTh OOIbIION
00beM MHEHHI M BhIpa0OTaTh 3HAYUTEIHLHOE KOJIMYECTBO BapHAHTOB pe-
meHus npodsneM. Kak crpaBeyinBo yKa3bIBalOT UCCIIEe0BATEIH, Hanboee
s dexTrBHA paboTa B T€X CUTYyallUsIX, KOT/JJa BO3HUKAET KOMaH/a MPOeKTa
[15]. Ona oGpa3yeTcsi Toraa, Korja, BO-NEPBBIX, YCTAHABINBAIOTCA HEKO-
TOpBIEC OOIIHE IIEHHOCTH YYaCTHUKOB U, BO-BTOPHIX, B3aUMOIIOHUMAaHHE Mepe-
XOJMUT BO B3aUMOJICHCTBHE.

Paboma c zpynnon. OHa nipennonaraet Takoe B3auMOJICHCTBUE Me-
KAy BEIYUIUM M YJIEHaMH TPYIIbI B MPOIIECCE KOJJIEKTUBHOTO MPOEKTH-
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pOBaHMs, KOTJIa KaXKAbli YYaCTHUK OOpaliaeTcs HampsMyro K BeIyIIeMy,
JIMIIIb KOCBEHHO pearvpys Ha BBICKa3bIBa€Mbl€ IPYyrMMU MHEHUA. Beny-
M B POJU KOHCYJIbTAHTA CaM PETYyJIUPYET OUYEPEIHOCTh BBICKA3bIBAHUU
Y HOPMbI TIOBEJICHUS B rpyINIle, HO B3aUMOACHCTBUSI MEXAY YYaCTHUKAMU
He nojjiepxkuBaeT. CaMu yYaCTHUKH MEXK]ly cOO0OM B3aMMOJICHCTBYIOT MHU-
HUMAaJIBHO (puc. 5).

Beaywnn

Puc. 5. Cxema B3anMOJIEUCTBYS BEAYIIETO C TPYIIION

Metoarka B3aUMOJICUCTBUS BEIYIIETO C TPYMHIION MOXKET OBITh Clle-
IyIOIe: BHAyaje OH IpeJjlaracT BBICKA3aThbCs BCEM, YTOOBI BBISICHUTH
OCHOBHBIC MHCHUS U UX I'PYNIUAPOBKY; 3aTEM COCPEAOTOUYNBACT BHUMAHUE
Ha CaMOM Ba)XHOM MPEIJIOKEHUU; Jajiee OPraHU3yeT NUCKYCCHUIO H PETy-
JIUPYET aKTUBHOCTh YYACTHUKOB TPYMIIbL. B mporecce TUCKycCuu HE MO-
KET ObITh MPUHYKJICHUS, HO BEAYIIUN (KOHCYJIbTAHT-UCCIIEI0BATEIh) CBO-
MMM BOINPOCAMHU JIOJKEH MOMOYb YYAaCTHUKAM IPEOJ0JIETh CKOBAHHOCTh
WJIU HEXKEJIAHWE Y4aCTBOBATh B OOCYXKJIECHUH.

JlaHHasE TEXHOJOTHUS KOJUIEKTMBHOTO MPOCKTUPOBAHUS IpUEMIIEMA
B CIICAYIOIINX CITyYasx:

1. PaboTta nomkHa OBITH 3aKOHYEHA B KOPOTKOE Bpems. KoHcynbTaHT
(GUKCHUpYET Ha JOCKE WU Ha OOJIBIIOM JUCTE OymMaru pe3yibTaThl BhICKA-
3pIBaHUN. OH MX 3aMUCHIBAET JUOO B MOPSJIKE MOCTYIUICHUS, JTUOO rpym-
nUpys ornpeaeaeHHpIM criocobom. Tlocie Toro xak Bce cyxaeHus 3aduK-
CUPOBAHBI, KOHCYJIBTAHT IpeJyjlaracT rpymnmne ooCyIuTh UX U JaTh KOJIJIEK-
THUBHBIN OTBET Ha MTOCTABJICHHBIM BOMPOC.
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2. B rpymnne BBICOK ypOBE€Hb KOH(IMKTHOCTH. B Takoil cutyanuu Bo3-
MO>KHO B3aMMOJICHCTBUE TI0 TUITY «3BE3/IbD»: BCE 00paIIaroTCs TOJIBKO K KOH-
CYJIbTaHTy, HE KacasiCh HAIPSIMYIO BBICKAa3bIBAaHUI APYT Apyra.

3. KoHCynbTaHT mpepyiaraeT rpyIrme CHelualbHble 3aJayd, B KOTO-
PBIX KaKOW-TO OJMH BOMPOC, KaK MPABUIIO YaCTHBIN, TpeOyeT MHTEHCUBHO-
ro oocyxaenus. B rakom ciydyae 3—4 yenoBeka MOTYT OBITh BBIJEICHBI U3
rpynnsl 11 00CyKJIeHUs1 3TOro Bornpoca u yepe3 20 MUH BEPHYThCS C KOH-
KPETHBIM PE3yJIbTATOM.

Takum o6pazom, npu padboTe ¢ Tpynnoil BeAyIUi-KOHCYJIbTAHT BbI-
CTYMAeT KaK MEAHATOp, T. €. NOCPeOHUK TI0 B3aUMOAECHCTBUIO MEXAY pa3-
HBIMU MHEHUSMHU, O3ULIMSIMHU, KOTOPBIE MOTYT BO3HUKHYTh B TPYIIIIE.

Cmaouu pabomsl ¢ epynnou:

1. Ananu3 curyanuu. Benynui-kOHCYIbTaHT 00CY AAEeT C TPYIION
MPUYUHBI PACXOXKJIECHUN B BUJICHUU pPacCMaTPUBAEMOM CUTYyalluu; Mpea-
raeT OINpeJeIuTh OCHOBHBIX YUYaCTHUKOB CUTYallMH, BIUSIONIUX HA TOJIO-
YKEHHE JIeJI; BBIICIISCT YNPABISIEMbIE W HEYNPABISIEMbIE MapaMeTpPbl CHU-
Tyalluu. 3aTeM OH MbITAETCs 0000IIUThH, MHTETPUPOBATH BCE TOYKU 3PEHHUS,
CBECTHU UX BOEIMHO.

2. BoisiBnenue npobiem. Marepuanom il JTaHHOW cTaguu paOOThI
IPYIIBI MOTYT MOCIYKHATh PE3YJbTAThl MIPOBEAECHHONW PAHEE IEAaroruye-
CKOM JTMarHOCTUKU. Y YaCTHUKHU TPYIIIbI MBITAIOTCS ONPEIEIUTh CIEKTpP Mpo-
O0meM OOBEKTa MPOEKTUPOBAHUS M BBICKA3bIBAIOT CBOM IPEANOJIOKEHUS
O COOTHOILIEHUU MPOOJIEM U CBSI3AX MEXy HUMU. B utore rpymnmna noinKHa
OTBETUTH Ha BONPOC, KAKME MPOOJIEMBbI MOJJIEKAT PEIIECHUIO.

3. Ilouck BapuaHTOB JOKHOTO (K€IaeMOT0) COCTOSHUS MPOOJIeM-
HOW CUTYallHH.

4. Tlouck pelieHnit BHIABICHHBIX TPOOIIEM.

5. Pa3paboTka miana (mporpaMMbl) peaau3aiii peiieHui.

HeraTtuBHbIM MOMEHTOM TIpH pabOTe C IPYNION BBHICTYNAET OTpaHu-
YEeHHOCTh MPOIEAYpPhl KOMMYHHKAIIMU, KOO HET MpoIecca OOIIEHUs, MEX-
JUYHOCTHOT'O B3aMMOJICHCTBUS YYACTHUKOB.

JlocTronHcTBa pabOTHI C IPYIION 3aKJIIOYAIOTCA B PENPE3CHTATHUB-
HOCTHU PEIICHUM, B UX PAJIUKATBLHOCTHU, B BO3MOXHOCTHU JJIsl PYKOBOJIUTE-
Jeit 00pa3oBaTeNbHBIX OpraHU3aIil YBUACTh TOTCHIMAI I1€1aroroB B OCY-
HIECTBJICHUU MPOEKTUPOBOYHOU JNESITEILHOCTH M CHENIATh MEPBBIM IIAr HA
IyTH K 00pa30BaHUIO0 KOMAH/Ibl YIPABJICHUS OpraHU3aLME.
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B nenom o6e ¢opMbl KOJUIEKTUBHOTO TEIaroruHueckoro npoeKTHpo-
BaHUS pacCMaTPHUBAIOTCS KakK MeJarormyeckoe TBOPYECTBO, MPU KOTOPOM
POUCXOIUT CO3/IaHNE MPUHIIUIIUAILHO HOBOTO B COJEP>KaHUU, OpTaHU3a-
[IUH TIeJarOTMYeCKUX CUCTEM, MeJarornyeckoro mpoiecca, B peeHuy Ha-
YYHO-ITPAKTUYECKUX MPOOIIEM.

Bonpocskl u 3a0aHusi 05151 camocmosimesibHolU pabomabi

1. B dem 3akmrouaroTcsl MpEeUMYyIEecTBa KOJJIEKTUBHOM pabOTHI MpH
CO3/IaHUU MEeAArOTHYECKUX MTPOEKTOB?

2. B kakux ciydasx BeAymIHi (KOHCYJIBTAHT) JOJKEH HaXOAUTHCS
B IICHTPE IPYNIIbl YYACTHUKOB MTPOECKTUPOBAHUA?

3. Kak Bemynuii B3aMMOJICMCTBYET € IPyNHIoi, KOraa OH HaXOJAUTCS
BHE T'PYIIIIbI?

4. Yto Ha3bIBaETCS IPYNIOBOM TMHAMUKON?

5. Kak obecnieuuTs rpynmnoBy0 AUHAMHKY MPU pa3padOTKe Meaaro-
TMYECKOr0 POeKTa?

6. B yem cocToAT 0COOEHHOCTH METOIUKHU PabOTHI C TPYIIION MO CpaB-
HEHUIO C METOJIMKOU IPyNIoOBON paboThI?

7. PazpaboTaiiTe crieHapuid pabOThI ¢ TPYIIION IO CO3/IaHHIO MEeAaro-
TUYECKOT0 MPOEKTA.

3.2. Mo3roBou LWUTYpPM Kak meToA
neparorM4yeckoro NpoeKkTUpoBaHus

C nenpro aKTHMBU3AIMU TBOPYECKOTO MOTEHIMANA YYACTHUKOB pa3-
pabOTKM MPOEKTa Ha MPAKTUKE arpoOOHPOBAHBI Psii METOJIOB MPOEKTHUPO-
BaHUS: MO3TOBOU IITYPM, UTPOBOM METOJ, METO]I ACCOLIMAIINI, CIICHAPHBIN
Meton u Jip. Ocoboe MECTO Cpeid HUX 3aHUMAKOT METOIbl, U3BECTHBIC T10]]
HA3BaHUSIMU «MO3TOBOM IITYPM», «MO3TOBasi araka», «KOH(MEpEeHIUs ey,
«KOJIJIEKTUBHAs TE€Hepalys UICH» U Ip. DTO METOJbl KOJUJICKTUBHOU MBbI-
CIIUTENIbHON Pa0dOThl, UMEIOIIIHNE 1EJIbI0 TEHEPUPOBAHUE UJCH MIIM HaXO0XK-
JIEHUE HECTaHJAPTHBIX PEIIeHH 00cyxkaaeMoil mpobsembl. OHM OCHOBa-
HbI HA TOM, YTO BBIJIBDKEHUE WJeH (TUMOTE3) U X KPUTHUUYECKAs OLICHKA pa3-
JIeJIEHbI BO BPEMEHH, MTOCKOJIbKY KPUTUKA U OOSI3HH OMIMOUTHCS TOPMO3SIT
MBIIIEHUE, CKOBBIBAIOT TBOPUYECKHUE MPOLIECCHI.

Ocobennocmu memooa Mo3208020 WMYPMA.

e pa3JclICHME BO BPEMEHHU MPOIECCa F'eHEPALIUU UAEH U UX KPUTHKU;
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e BHIIBIDKCHUE UCH B OTpaHUYCHHBIC OTPE3KH BPEMEHU;

e co3aHue aTMoc(ephl TBOPUYECTBA, IMOIIMOHAILHOTO 3apsi/ia.

Ipeumywecmea memooa mM03208020 WMypma:

e COUCTAHWE JIOTUKU ¥ MHTYHIIHH;

e COUETaHHE HayYHOU (PaHTa3UM U CKPYITYJIE3HOTO pacyera;

e O0BEMHEHNE JIIO/IEH Pa3INYHBIX CIIEIMAIBHOCTEN, UMEIOIUX pa3-
HBIM NPaKTUYECKUN ONBIT, TEMIIEPAMEHT, UHIMBUAyaJIbHbIE KAaUECTBA.

Mo3roBoil mTYypM — TEXHUKA 11 (OPMHUPOBAHUSI TBOPUECKUX yMe-
HUMW KaK B MaJIbIX, TaK U B OOJIBIINX TPYIINAX.

Tpebosanus K MO320860MY WMYPMY:

e PaBEHCTBO CTaTyCOB YYaCTHHUKOB;

e OTPAaHUYCHHOCTH PA0OTHI IO BPEMEHU;

e 3aMpPET Ha B3aUMHYIO KPUTHUKY B J11000H (hopme;

e 3alpeT Ha OOBSABICHHE JIOKHOW WM HAa TPEKpPAIICHHE OOCYKICHUS
KaKOU-JIN0O0 UJIEH;

e NTHQOPMHUPOBAHUE YYACTHUKOB O TOM, YTO OHH HE HECYT OTBETCT-
BEHHOCTH 3a PeaM3allii0 KOHCTPYKTHUBHBIX MPEIT0KCHUH, BEICKa3aHHBIX
B MPOIIECCE OOCYXKICHUS.

OObIYHO B MO3rOBO# arake ydacTBYIT OT 7 10 10 denoBek, pacmo-
Jarasich 3a CTOJIOM JIUIIOM APYT K APYTY.

B 3aBuCcHUMOCTH OT MPUHSATHIX MPABHUI U CTETIEHH CTPOTOCTH UX BbI-
MOJIHEHUS PA3IMYAIOT ClIeyIomue (PopMbl MO3TOBOTO IITypMa:

e PayHObl, KOTJIa WIEHBI TPYMIIbI PAcHoaraloTcs, 00pa3yst Kpyr, U Kax-
JBI YYaCTHUK MO OYepe/In JACIUTCS CBOUMHM MBICISIMU TI0 TTOBOAY 00CYXk-
JaeMoi TTpOOJIEMBI;

® CMPYKMYPUPOBAHHBIU MO32080U WmMypM, IPA KOTOPOM YUACTHUKHU
napamMu CBOOOJHO OOCY’KJIalOT CBOM MBICIH TI0 TIOBOJAY KakOH-IHOO Mpo-
OsmeMbl. BrickazaHHbIe UAEH 3aMUCHIBAIOTCS (OJIHA HESI OT KaXKIOM IMaphl),
MOKa He OYIyT OXBaYEHBI BCE aCTIEKTHI IMTPOOJIEMBI;

® M03208as1 aMaxka no memooy Komuccuu (cyoos), Korjia oaHa rpyi-
1a BHOCHT KaK MOXXHO OOJIbIIIe PEIIeHUH, a BTOpasi CTapaeTcs UX MaKCH-
MaJbHO KPUTHUKOBATb;

® CUHEeKMUYeCKUU wmypm, TPeyCMaTPUBAIOIINA 00 lyMbIBAaHHE TIPO-
OJleMbl yYacCTHHKaMU W (DUKCAIIUIO KOHKPETHBIX IIAroB MO €€ PEIICHHIO:
n30paHue Jauaepa, €ro COOOIIEHHUE O MyTAX PEUICHUs 3a/1aud; COOOIICHHE
KKJIOTO yYaCTHHKA TPYIIBI MO TOBOAY PEIICHHS 3aJadd; TBOpYECKas
JTUCKYCCHSI, pPyKOBOJIUMAs JIUJEPOM; COTJIACOBAHHUE COOOpPaKCHHWH ydacT-
HUKOB JIUCKYCCHH M pa3pabOTKa MOJIEIH PellIeHUs 3a1auH;
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e «KOpabenvHblll cogemy — PA3HOBUIHOCTh MO3TOBOTO IITypMa, OT-
JUYAroNascs MEHbIIEH JEeMOKPAaTHYHOCTHIO U 0oJiee CTPOruM coOuofe-
HUEM YCTAHOBJICHHBIX MpaBui. CJIOBO y4YaCTHHKaM IO OYEpPEIH MpeJo-
CTaBJISIET «KAIMMWTAH» COIJIACHO MPOJyMaHHOMY MM MNopsiaky. OH 3a1aer Bo-
MPOCHI, OTOUPAET JIYUIIINE UJIEHU, Ia€T CJIOBO JJI KPUTUKH U MTOJABOJUT UTO-
riu. OT «kamuTaHa» TJIABHBIM OOpa3OM U 3aBUCUT YCIIEX «KOPaOEIbHOIo
COBETa» — OT TOT'0, HACKOJIbKO OH CYMEET HAaCTPOUTh YYACTHUKOB Ha aKTHUB-
HBIN TOMCK PEIIeHUs MPOOIEMBbI, CO3/IaTh JICJIOBYIO U TBOPYECKYIO 00CTa-
HOBKY;

e M03208as51 amaka 8 popme 0el080U uepvl — PaCIpPOCTPAHIIONIAACST
B [IOCJIEJTHEE BPEMsI MPAKTHUKA MCIIOIB30BaHUS JAHHOTO METOJA Ha Ompe-
JIEJICHHBIX 3Tanax JeJIOBOU UTPHI;

® 0BOUHOU NPAMOU MO32080U WIMYPM, 3aKITIOUYAIOIIUNHCS B TOM, YTO
MOCJE€ TPOBEACHHUS MPSIMOTO MO3TOBOrO IITYpMa JIeNaeTcsl MEPEPhIB Ha
IBAa-TPHU JHS, MOCIIE YETO MO3TOBOM IITYpM MOBTOpsieTcs ene pa3. Bo Bpe-
M TIepephiBa y YYACTHUKOB BKJIIOUYAETCs B pabOTy MOIIHBIA anmapar pe-
HIEHWS TBOPYECKHUX 3374 — MOJICO3HAHHUE YEJIOBEKA, CUHTE3UPYIOLIEE He-
oXXkuJaHHble QyHIaMeHTanbHbIe uaeu [20];

® 0OpaAMHO-NPAMOU M0320801 wmypm. Kak mpaBuiio, OH UCIOJIb3Y-
€TCs JJIsl MPOTHO3a Pa3BUTHUSL MO3roBOro mrypma. CHauyasna BBISBIISIIOT BCE
HEJIOCTAaTKH U clialble, MI0X0 MpopadOoTaHHbIE UM HEAOCTATOYHO 00OCHO-
BaHHbBIE CTOPOHBI CYIIIECTBYIOIIETO 00BEKTA, MU U BBIJICTSIOT CPEIU HUX
rJ1aBHbIE (0OpAaTHBIN MO3TOBOM IIypM). 3aT€M MPOBOJSIT MIPSMON MO3TOBOM
HITYpM C LUEIbI0 YCTPAHEHHS BBISIBJICHHBIX TJIABHBIX HEJIOCTATKOB W pas-
pabaThIBAIOT MPOEKT MPUHIMIIUAIBLHO HOBOTO pemieHus. s Toro 4ToObl
YBEJIMYNATHh BPEMsSI HAa MPOTHO3UPOBAHUE, 3TOT LUK UMEET CMBICI MOBTO-
putsb [20].

Yaiie Bcero Ha MpakTUKE peaau3yercs MO3roBas aTaka B popme pa-
YHOo8. TexHonorus Takoi (opMbl MO3TOBOTO IITypMa MOJIpa3yMeEBAET IO-
OUYEpEIIHbIM MOTOK BBICKA3bIBAHUN Ka)JOTO M3 YYACTHUKOB B HECKOIBKO
KpyroB (payH/IOB).

Beaymmii (memaror, ucciaegoBaTeiib) CTaBUT MeEpej TPyINIoN mpo-
OJieMy U MPOCUT WICHOB TPYMIBI MPEAIOKUTh KaK MOXKHO OOJIbIlIe BapH-
aHTOB €€ pelleHus: 0e3 MpeIBapUTEIbHOI0 00yMbIBaHUS 3a HEOONBIION
MPOMEXKYTOK BpeMeHHU. [Ipu 3TOM MOOHIpsitOTCS BCAKWE BBICKA3BIBAHUS,
B TOM YHUCJI€ HEOOBIYHBIC, HETPUBUAIIbHBIC, MOXKET OBITh, HEIOJIHBIE, HE-
BHSITHBIE.
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B nponecce MO3roBoro mrypma 3anucblBalOTCS BCE BBICKA3bIBAHUS
(B crienaibHO pa3paboTaHHOM MaTpuile, Ha OlaHKe, B paboueil TeTpaau
uiu Ha JUKTOQOH, BujpeoMaruuTodon). Ilocne kaxmoro kpyra (payHzaa)
BeIyIIM (MM TpyIma 3KCIEePTOB, YYACTBYIOIIMX B MO3TOBOM IITYpPME)
MOJABEPraeT KPUTUKE, KIAcCU(PUKAIUU, OTOOPY HUACH, MPEIJIOKEHUS Ye-
HOB TPYIIIbI, TEM CaMbIM MBITAsICh BBIAEIUTH 00111ee MHEHHUE U 3a(pUKCHUPO-
BaTh €ro. JKCIepTu3a U oTOOp MIel NPOBOIATCS TUIATENIBHBIM 00pa3oM,
B TOM YHCJIE€ OIICHUBAIOTCSI HECEPHhE3HBIE U HEPEATbHBIE TUIIOTE3HI.

[IpenmeToM 0OCYKIEHUS BBICTYNAIOT MOOYEPEIHO BCE MOAIpPOOIIE-
MbI KOPHEBOM MpOoOJIeMBbl B CIIEyIOIEM MOpsake. BHauane kaxaplid yda-
CTHUK BBICKA3bIBAET MHEHHE O HAJIMYUHU TMOIMPOOTIEMBI, TIPEACTABIAS €€
KOHKPETHBIMU TIoKazaresisiMu. [1o 3aBepiiieHnu o0CykIeHUs BEAyIIUI Oomnpe-
nensieT obiiee MHeHHE. B ciemyromiem payHae, Takke Mo KpyTy, y4acTHU-
KU BBICKA3bIBAIOT CBOU MBICJIIM O HOPMAaTUBHOM (PKEJIaTEIbHOM) COCTOSHUU
o0cyxaaemMoro o0beKTa, mpoiecca. Beaymuii 1uckyccun onpeaenser 00-
niee MHEHHE. B TpeTbeM payHJie 00CyKIaeTcsl CTENEeHb OCTPOTHI OTKIOHE-
HUSl PEAIbHOTO COCTOSIHHMSI OT HOPMATUBHOIO (HANpUMeEp, HEBBINOJHEHUE
0o0pa3oBaTeybHbIX CTaHAAPTOB, HETaTUBHBIE U3MEHEHUS MOKa3aTesei pas-
BUTHUSI, Tepepacxo]] OIOHKETHBIX CPEICTB U T. I1.). Yl BHOBL (uKcUpyeTcs
o0I1iee MHEHHE yYaCTHUKOB. B cienyroiem payHae MPOUCXOIUT OOCYkK-
JIEHUE MepP, HEOOXOAUMBIX JIJISI PEILICHUS BBIABICHHON moAmpoOeMbl. Ta-
KHM 00pa3oM 00CYKAat0TCs BCE TIOAMPOOIEMBI, COCTABIISIIONINE KOPHEBYIO
npo0iemy.

Opranuzanuys rpymnmnoBoi padoThl HAJl MPOEKTOM METOJAOM MO3TOBO-
ro IITypMa MOXET OBbITh MPEACTaBJI€HA KakK MOCIEI0BATEIbHOCTh Cle-
JYIOUIUX 3TaIoB:

1. Camonpe3eHTanusa BEAYIIEr0, IMPEACTABICHUE 3KCIEPTOB, 3HA-
KOMCTBO ¢ y4acTHMKamMH. O3HAaKOMJIEHHE YYaCTHUKOB C LIEJIAMH, 3ajada-
MU, PUHIIUTIAMH, CUCTEMOM OIIEHOK MPOBEACHUS TPYNIIOBOM PaOOTHI.

2. 3ananue 1: popMupoBaHUEe «IepeBa MpoOIEeM».

3. 3aganue 2: 00CyXJIeHHUE TTePBON MOAMPOOIEMBL:

e 1-i1 payH/1: 3aM0JIHEHUE YYACTHUKAMU MAaTpPHUIIbI, B KOTOPYIO OHHU BITH-
CBIBAIOT MOKA3aTEIH MOAMPOOIEMBI (KOJIMUYECTBEHHBIE U KAUECTBEHHEIE);

e 2-ii payH/I: OpraHu3alys BeAyIIUM OOCYKJICHUs TTOKa3aTese moi-
npoOsemMbl (TeHepalus uae), onpeaeaeHrue o0Iero MHEHUS, 3al0JTHEHNE
HKCIIEPTOM HUTOTOBOM MaTpHIbl (110 pe3ysibTaTaMm OIpeAeieHuss OOIIero
MHEHHUS B XOJ€ KaXJ0r0 payH/a);
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e 3-ii payH/: 3all0OJHEHUE YYACTHUKAMU MAaTpPULBI LieJel (HOpMaTUB-
HOTO COCTOSIHHS) N0 KaXJOMY BBIBJIEHHOMY H COTJIJACOBAHHOMY B XOZE
MPEBIAYILIETO payH/ia MOKa3aTeNI0 MOIPOOJIEMBI;

e 4-ii payH/I: BBISBJIICHHE BEAyLIUM OOIIEr0O MHEHHSI O HOPMATUBHOM
COCTOSIHUU KaXKJIOTO TOKa3arelsis MOANpPOOIEMbl, 3al0THEHUE IKCIEPTOM
UTOTOBOM MaTPULIbI;

e 5-1 payH/1: 3aMOJHEHUE YYaCTHUKAMHU MATPHUIIbI HEOOXOJAUMBIX MEp
M0 KaXJIOMY COTJIaCOBAaHHOMY TOKa3aTesl0 Ha OCHOBE CpaBHEHHUS ero ¢ak-
TAYECKOTO U HOPMATUBHOT'O COCTOSIHHUS;

e 6-i1 payH/I: BBISIBJICHUE BEIYIIUM OOIIEr0 MHEHUS O HEOOXOIUMBIX
Mepax, 3aM0JIHEHUE IKCIEPTOM UTOTOBOM MATPHIIBI.

4. 3ananue 3: 00CyXJIeHUE BTOPOM MOJANPOOIEMBI (CM. BBIIIE TOPS-
JIOK PayHJIOB).

5. 3ananue 4: 00CyX/IeHUE TPEeThel MOANPOOIEMBI (CM. BBIIIE MOPSI-
JIOK PayHIOB).

KonuuectBO 3alaHMii COOTBETCTBYET KOJMYECTBY BBISBICHHBIX
rpynmnoi noamnpooIeM.

6. BeipaxkxeHue Beaymum 0JIarogapHOCTH WJIEHAM TPYIIbI 32 aKTHUB-
HOE€ yuyacTue B padore.

7. @opMUpOBaHUE SKCIEPTOM (HIIA TPYIIION 3KCIEPTOB) BMECTE C Be-
JTYIIUM OKOHYATEJIbHOTO MPOEKTa PEIICHUs KOPHEBOU MPOOIeMBI («J1epeBa
po0JIeM») C YyUeTOM BBISABICHHBIX OOIIMX MHEHHH MO KaXKJIOM MOAMpPOO-
aeme [3, c. 157-167].

Takum 00pa3om, B X0Jie MO3TOBOTO IITypMa B (hopMe payHIOB €ro
OpraHU3aTOpP HE TOJBKO MOJy4aeT 0O0beM HOBOW JMArHOCTUYECKOW HH-
dbopmaluu, HO U NMPEJCTABISAECT NPOEKT pPEIICHUS MPOOJIeMbl, MpUYEM
CKOHCTPYHUPOBAHHBIN, BO3MOXKHO, C YYaCTUEM CHEIUATIUCTOB, OT KOTOPBIX
3aBUCHUT ee pemienue. [1o cyTu, npu npuMeHeHUH Takoi (OpMbI MO3TOBOTO
IITYpMa PEAIU3yeTCs] TEXHOJIOTUSL OUACHOCMUKO-NPOEKMUBHO20 UCCe00-
8aHUAL.

Emie onna ¢oopmMa MO3roBOro mTypMa — MO320801U WIYPM C OYEHKOLL
uoeti [20]. OH nmpeHa3HAYEH JIJIs1 PEIICHUS CJIOKHBIX 3a7a4 U BBIMOJIHSCT-
Csl B TPU dTala.

Ha nepBom 3Tamne npoBogsaT npsamMon Mo3roBoi mrypm. KosnekTus-
HO COCTAaBJICHHBIA OOIIMI CIIMCOK HAEH mepenaercs KakJI0My yYacTHHKY,
YTOOBI TOT UHAUBUIYAIHHO OTOOpA U3 HETO OT 3 /10 5 JIydIluX WJeH U yKa-
3aJl X npeumyiectsa. Pazpemiaercs 106aBisiTh U CBOU UJEH.
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Ha BTopom aTamne coBepiiaroTcs Caeayromue JeUCcTBUs:

e KOKJIBII YYaCTHUK COOOIIAaeT 00 OTOOpaHHBIX MM (WU MPEasio-
KEHHBIX IOTIOJHUTENBHO) 3—5 HesX ¢ yKa3aHUEM WX MPEHMYIIECTB;

e 110 KaXJIOM Hjiee MPOBOAUTCS KOpoTKas (B TeueHue 5—10 MuH) uH-
TEJUICKTyaJIbHAsI Pa3MUHKA C IEIbI0 BBIABMKEHUS UACH IO YIydIICHUIO
PEIJI0KEHHOTO BApUAHTA U BBISIBIICHUIO €70 HEJJOCTATKOB;

e MPE/IATaIOTCA WU N0 YCTPAHEHUIO HEJAOCTATKOB, B pe3yibTare 00-
CYKJIEHUS COCTaBIISIETCS TAOJIMIIA TTOJIOKUTEIBHON / OTPULIATEIbHON OLIEH-
KU Uaei;

® KKl YYACTHUK HE3aBUCUMO OT JPYTHX BBIOMpAET W3 TaOJIWIIBI
12 Hamy4ImmMx BapuaHTa;

e Ha UX OCHOBE OH pa3palaThIBA€T PEIICHUS U MPEACTABIISIET UX.

Ha Ttpetbem srTame mpeacTtaBieHHbIE BapUAHTHI O0OCYKIAIOTCS, paH-
KUPYIOTCS OT CaMBIX JIYUIITNX K XYJIITAM, 3aTEM COCTABIISIOTCS MPEIIOKE-
HUS C ONTMCAHUEM HAWTyUIlIUX PEIICHUM.

Takum oOpazom, MO3roBo#l MITYpM — 3TO 3(PEKTUBHBIA METOJ| MO-
Jy4Y€HHUs] OT TPYIIIbI JUIl OOJBIIOT0 KOJUYECTBA MU 3a KOPOTKUU Mpo-
MEXYTOK BPEMEHHU.

Bonpocsl u 3a0aHusi 05151 camocmosimesibHolU pabomabi

1. B yeM cocTosT npaBuiia NpOBEAEHUS MO3TOBOTO ITypMa?

2. KakoBbI mpeuMyniecTBa METOAa MO3roBOro mrypma?

3. B ueM coCTOAT OTIMYMS TEXHOJIOTHH MO3TOBOrO IITYpMa OT TEX-
HOJIOTUU JUCKYCCHUU?

4. B yem 3aKi1r04aroTCs 0COOCHHOCTH TEXHOJIOTMH MO3TOBOTO IITypMa
C UCIIOJIb30BAaHUEM PAYHIOB?

5. CoctaBbTe ClieHapUil TPYNIOBOM padOTHI MO KOHCTPYUPOBAHUIO
IIEJarOTMYEeCKOro MPOeKTa METOI0OM MO3TOBOT0 IITYpMA.

3.3. lenoBas urpa B negarorm4eCKom rnpoeKTupoBaHUu

Onuum U3 3PGHEKTUBHBIX METOJ0B MEJArOTMYECKOr0 MPOEKTUPOBA-
HUS, MAKCUMAJIbHO COOTBETCTBYIOIIMM 3afa4aM U crenuduke 3Toro mpo-
1ecca, sIBIIETCS USpOmexHuyecKuti Memoo.

lenosas uepa — 3T0 UMUTALMS IPUHATUS PEIICHUN B Pa3JIUYHBIX CHU-
Tyalusix MyTeM Urpbl (IPOUTPHIBaAHUS, Pa3bITPHIBAHMS) 110 3aJaHHBIM TTpa-
BWJIAM TPYIIIIbI JIFOJeW uian denoBeka u OBM. JlenoBas urpa B meaaroru-
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YECKOM MPOCKTUPOBAHUU — Memo0 pynnogol pabomul, O3BOJISIONINN UC-
CJIeI0BaTh MPOOJIEMbl, BOCIIPOU3BOS MapaMeTPhl MeIarornyeckol CUCTe-
MBI, IPOLECCA, CUTYAIIMN, UMUTUPYS B3aUMOJEHCTBHE UX YYACTHUKOB.

B o6mieit popme urpa mnpencrabisier co00l pazHOBUIHOCTh HENPO-
NYKTUBHOW JIEATENbHOCTH, TJIABHBIM MOMEHTOM KOTOPOU SIBJISIETCS HE pe-
3yJbTaT, a MPOIECC.

B npakTuke conuaibHOTO YMpaBlIEeHHs] MOCTENEHHO c(opMupoBa-
JUCH CIEUUANIbHBIE BUJIBI JICJIOBBIX UI'P, OPUEHTUPOBAHHBIE HA PEIICHUE
IPOEKTHBIX 33/1a4 B COLIMAIIBHOMN cepe, — uepbt OmKpbimo2o munda:

e IPOCKTHBIE;

e OpPraHU3aIMOHHO-MBICIIUTEIIbHBIE;

e NIPOJYKTHO-OPUEHTUPOBAHHBIE;

e IIPAKTUYECKH-]IETIOBBIE;

e PEKpEAIMOHHBIE;

e COIMAIbHO-UHKEHEPHBIE,;

e KOHCYJIbTAIIUOHHBIE;

e IIPOOJIEMHO-TIPAKTUYECKUE;

e UMUTAIIMOHHBIC H JIP.

B Toi1 unu nHOM Mepe Bce yKazaHHBIE BUJLI UTP OEpYyT CBOE HAyajo
OT OpPraHU3aIMOHHO-/IEITETLHOCTHBIX U MHHOBAIIMOHHBIX UT'P, KOTOPhIE UMe-
10T CXOJIHBIE YEPTHI, OJHAKO pa3InyaroTcs Mo psaxy napamerpos [17]. Ilpu
3TOM M T€ U IpyTHe 001aat0T MOTEHIIMAIOM JJIsl IeIarornuecKoro mpoek-
TUPOBAHUS.

IIpeomemom TPOEKTUPOBAHUS B JIETIOBOM UTpE SIBISIOTCS OTHOIIIE-
HUs U npobseMbl. OHa HampaBlieHa B KOHEYHOM HMTOTE Ha OpraHU3aIUIo
HanOoJiee POIYKTUBHOTO Croco6a (HYHKIIMOHUPOBAHMS TEIarornyecKou
CUCTEMBI, POLECCa, CUTyaLUH.

JlenoBble UTPhI COUETAIOT B ceOe KauecTBa UTp U y4eOHO-TUarHOCTH-
YECKOIo Mporecca.

PaccmotpuM mexwnonozuro oenosoii uepvi. B HEll NpUHUMAKOT y4a-
CTHE HECKOJIBKO IPYIIIL:

e /B¢ (WK OOJIBIIIE) KOHKYPUPYIOIIKE TPYIIBI IO OCHOBHOMY TpE/I-
METY WTPHI,

e IpYIINA, BHIPAXKAOIIAS [MO3ULIMU BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH;

e TpyIIa 3KCIEPTOB;

e IpyNna KOHCYJbTAHTOB, WICHBl KOTOPOH padOTaloOT B IpyIax, Jia-
10T Pa3bICHEHUS, JOMOJIHUTENIbHYIO HH(HOPMAIIHIO.

VYrpasnsieT AeHCTBUSIMHU YYACTHUKOB UTPhI BEIYILIUMN.
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Konkypupytomyue rpyminbl IpOeKTaHTOB B COOTBETCTBHUU CO CIIEHA-
pUEM UTPHI MOATAMTHO BBIMOJIHSAIOT 3a1aHUS BEAYILEr0 — TOTOBST K 00CYXk-
JICHUIO CBOW BapUAHTHI MPOEKTA U MPEACTABISIOT UX HAa OOCYXKICHHE, a TaK-
e o(pOopMIISIOT CBOM TO3UIIMH B MMCbMEHHOM BHJIE Y TIEPEAAIOT JIJIsl OLIEHKU
skcrepraM. Kaxkmast w3 rpyni 3aj1aet JOKIa9uKaM BOIIPOCHL.

PazpaboTunku Urpel MOTYT 3apaHee CIUIaHUPOBaTh JUCKYCCHUIO IO
HauOosiee OCTpOil MmpobiemMe, B X0JIe KOTOPOM BEIYyUIUA OPraHU3yeT KpH-
TUKY BapHUaHTOB IMPOEKTA, IIpeasiaras CBOM pemieHus. K KoHITy Urpsl ume-
€TCsl HECKOJIBKO MTPOEKTOB M MaTepHalIoB K HUM. {7151 ux 0O6paboTku, moj-
TOTOBKH OKOHYATEIHPHOTO BapHaHTa MPOEKTA B BUJIE MTOTOBOTO JOKYyMEH-
Ta, pa3pabOTKu MpOrpaMMbI €ro BHEAPECHHs] TpeOyeTcs MOTOJHUTETbHAS
paboTa IpyIIbl IKCIIEPTOB COBMECTHO C pa3pabOTIYMKaMH HTPHI.

Taxum 00pazom, nenoBasi urpa sipisercs Gpopmoit oOydeHus ee yqa-
CTHUKOB U OJHOBPEMEHHO HAMOJHEHA ONPEICIICHHBIM COICPKAHUEM.

Omauyus 0e1060U uzpvl 0m Opy2ux Memooo8 nPoeKmMuUpoOSaAHUs:

e JICJIOBAs UTPa — ITO MOBEJACHYCCKAsT KOMMYHUKAIHS; OHA OCHOBBI-
BaeTCs Ha OINPEACIICHHOM MOBEJICHUH, JEHCTBUSIX;

e JICJIOBAsi UTPa — 3TO OOBIYHO B3aUMO/ICHCTBUE ABYX WK Oojiee cyOn-
€KTOB, T. €. TPYIIOBOE B3aUMOJCICTBUE;

e JICNIOBAs WIpa OTJIMYAETCS CIOXKHOCTHIO M B3aMMO3aBUCHUMOCTHIO
pemraemMbix 3amad. OHa OXBaTHIBAET KOMILJIEKC B3aMMOCBSI3aHHBIX JCHCT-
BUIi, B KOTOPOM MPEbIAYIIEe PEIICHHE IeTEPMUHUPYET MOCIETYIOIIHE;

e JICJTOBAs WTpa MpEIoiaraeT UMHUTAIUIO PeaTbHON CHUTYaIluu, IS
KOTOpOW CBOMCTBEHHA TUHAMUYHOCTH, H3MEHUHUBOCTD, YTO TIO3BOJISIET BBI-
SIBUTH TTOBEJICHYCCKHUE YEPTHI YIACTHUKOB;

e JicNIOBasg Wrpa MHorogyHkuuoHaidbHa. Hapsamy c oGobmiaromnieit
Y QHATUTHIECKON (PYHKIIUSIMH OHA MOXKET BBITIONHATH W (DYHKITUIO JTUar-
HOCTHKH, a TakKe (YHKINU 00yUeHHUs], TPDEHUHTa U BOCIIUTAHUS €€ y4acT-
HUKOB;

e OlIeHKa (P(HEKTUBHOCTHU JI€TOBOI UTPhI HEMOCPEICTBEHHO 3aBUCUT
OT TIpoliecca €€ MPOTEeKaHUs: B UTPE BaXKEH HE CTOJIBKO PE3yIbTaT, CKOJIb-
KO TIpOIIeCC.

IIpoexmuviti xapakmep u 3gppexmuenocms ucpbi 00€CIEUNBAIOTCS
3a CYeT:

e CIICI[MATILHON OpraHu3aIiyu UTPOBOTO Mpollecca (HAIeJIeHHOCTh Ha
MOJTydeHUE KOHKPETHOTO MHTEIUICKTYaJIbHOTO MPOAYKTa — TeAaroruaecko-
ro MPOEKTA);
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e BHICTpaMBaHUs MO3UIIMOHHO-POJIEBOM CTPYKTYpPhl UTPhI, OpraHU3a-
[[UH UTPBI B COOTBETCTBUU C ONPEACICHHBIMU YCIOBUAMU;

e 1ICII0JIb30BAHUS CTIEIIM(PUUECKUX UTPOTEXHUUECKUX METOUK.

B xauecTtBe ocHO8HbIX npasun ucpsvi MOKHO BBIICIUTH COOIOJICHHE
periiaMeHTa, WCIOJIb30BaHHE HOcUTeNed uHOpMaIluu, MPUMEHEHHE aK-
TUBHBIX (POpPM mpejcTaBieHus] HHPOpMaLUU, TOCTAHOBKY BOIIPOCOB JHC-
KYCCHOHHOTO Xapakrepa.

Tpebosanus k npasunam 0eno8ou uepbi:

e IIpaBWJIAa JIOJDKHBI COAEPKATh OIPAHUYEHUS, KACAOIIHUECS TEXHO-
JIOTUM WTPBI, perjaMeHTa UTPOBBIX MPOLEAYP WIM HX 3JIEMEHTOB, pOJei
U QYHKIHN BEIyIIEero, CHCTEMbI OIICHUBAHMUS;

e IIPaBWJI HE JOJDKHO OBITH CIIMIIKOM MHOro (He Oosiee 5—10), ux
CJIEAYET MPEACTABIATh ayAUTOPUM HA IJIAKATaX WUIIM C MOMOIIbIO TEXHUYE-
CKHX CPEJICTB;

e XapakTep MpaBUJl JOJKEH 00€CIIeYnBaTh BOCIIPOU3BEACHUE Pealb-
HOT'O U JIEIOBOI'O KOHTEKCTOB UTPHI;

e MpaBWJIa JOJDKHBI OBITh CBSI3aHBI C CUCTEMON CTUMYJIUPOBAHUS
Y MHCTPYKIUSMU UTpoKam [21].

Imanvl 0en060U uepsbl B MEIArOrud4€CKOM NPOCKTUPOBAHUM:

1) ananu3 curyanuu, GopMUpPOBaHUE «JIepEBA MMPOOIEM»;

2) popmupoBaHue 11e7€BOro 0Jioka OyAyIIero nmpoekTa — onpeaese-
HUE HOPMATHUBHBIX (>KEJIaTEIbHBIX) COCTOSIHUM OOBEKTa, CUTYallUU MO KaXK-
JI0¥ BBISIBJICHHOM TIpo0jieMe;

3) OCMBICTIEHHE CTEIIEHH OCTPOTHI KaX 0 U3 po0JieM OCPEACTBOM
CpaBHEHUS (DAKTUUECKOTO U HOPMATHUBHOT'O COCTOSIHUS;

4) BbIpaOOTKA MEPCIIEKTUBHBIX CPEJCTB PEIICHUS MPOOJIEM C YUETOM
pecypcoB;

5) BEIOOp ONTUMAJIBLHOTO MPOEKTA U MIPEABAPUTEIILHOE OMpPEIeIICHNE
TpeOOBaHUN K €ro KOHEYHOMY pe3yjbTaTy, OI€HKa KXU3HECIOCOOHOCTH
MPOEKTA.

OnHolf M3 BaXXHEHIITUX COCTABISAIONMIMX JCIOBOM WMIPhI, 0OECIIeUHn-
BAIOLIEH €€ YCIIECIIHOE IPOBEICHHE, sBIseTCS cyenapuu. OH TaeTr BO3-
MOXHOCTh CIKOHOMHUTBH BpEMsI Ha OpPraHU3allMOHHBIX MOMEHTAaX, 3apaHee
MOJATOTOBUTH PEKBU3UT, N30€KaTh BOSHUKHOBEHHUS JIUTEIBHBIX May3, Op-
raHU30BaTh COBMECTHYIO JIEATENbHOCTh UTPOKOB Hanbosee 3 PeKTUBHBIM
00pa3oM.

76



KpoMe cuenapust pa3paOOTUMKU UTPhI TOJKHBI TOATOTOBUTH Memo-
OUKU OP2AHU3AYUU USPOBO2O 83AUMOOCUCMEUs YIaCTHUKOB, BKIIFOUAIOIINE
B ce0s:

e UIPOBbIE METOAUKM (POPMHUPOBAHUSA KOMaHJ M 3HAKOMCTBA y4acT-
HUKOB;

e IIPUEMBI ITIOIPYKEHUS B UTPOBYIO CUTYAIIUIO;

e IIPUEMBI AKTUBU3ALMN BHYTPUKOMAHIHOTO U MEKKOMAaHIHOIO B3a-
UMOJCICTBUA (MHAUBUAYAIbHBIE U FPYIIIOBBIE POJIUA, CIIOCOOBI MHpOpMa-
UOHHOM M OLIEHOYHOW KOMMYHHUKAIIMU — BOIIPOCHI, PETUIMKH U T. 11.);

e CIIOCOOBI OIpEENCHHUs] JUAECPOB U BBISBICHHUS CTEIEHU MPOIYK-
TUBHOCTH COBMECTHOM JEATEIBHOCTH YYaCTHUKOB;

e METO/Ibl aKTUBU3ALlIMM WHHOBALIMOHHOTO MOTEHIIMANA IMYHOCTH (pac-
npeIMeyuBaHue, npodieMaTusalys, caMoonpeIeiIeHIe YYaCTHUKOB UTPhI)
v 1p.

[IpOoRyKTUBHOCTB JEIOBOW UIPhl BO MHOTOM OIPENEISIETCS OpeaHu-
3ayUOHHbLIMU hakmopamuy, ONOCPENYIOIIMMH HIPOBOE B3aUMOJCHCTBUE
YYaCTHUKOB (MOJ00p WIPAIOIIMX B KOJWYECTBEHHOM U KaYECTBEHHOM ac-
IIEKTaX, ONPEACIICHUE MECTAa W BPEMEHH IPOBEICHHUS WIPBI, BKIIOYAs €€
IPOJOJKUTENBHOCTb, U T. 1I.).

OcHOBHBIM (haKTOPOM, MPEIONPEIEIISAIONINM PE3yJIbTaTUBHOCTh WI-
pPOBOr0 MPOEKTHUPOBAHMUS, ABISIETCS KBATU(PUIIMPOBAHHOE HCIIOIb30BAHUE
CIIEYIOMIMX CHEHUPUUECKUX MEMOOUK U MEXHONOUIL:

epacnpeaMedYnBaHUE, NPEANOJArarllee OTKa3 OT TPAAUIMOH-
HOTO TPEeIMETHO-NIPO(PECCHOHATIBHOTO B3IJIsIa HA OOBEKT MPOEKTUPOBa-
Hus. CamoornpeeneHue BhICTYyHaeT 3/1eCh B popMe BepOan3aluu CBOEro
MECTa B UTpe, IPUHATHS Ha ce0sl KOHKPETHBIX (PYHKIUN B CUCTEME UTPO-
BOTI'0 IPOEKTUPOBAHMS;

enpobOieMaTHU3alUsd — BBIABICHHUE PEAIbHBIX MPOOJIEMHBIX CH-
Tyaln, 3aTpyTHECHUN;

e [[CJICTIOJIATAHUE — OINPEIEICHUE IVIaBHbIX LIEJIEW KaKI0ro dTa-
na v urpsl B neaomM. OHO IpearnosiaraeT NpeBpalicHue BHEITHUX, 3a/1aBac-
MBIX PYKOBOJMTEIIEM UIPBHI, 1I€JIE BO BHYTPEHHUE MOOYAUTEIbHbIE MOTH-
BBl YUYaCTHHUKOB;

epedueKkcusa — WUIPOTEXHUUYECKUN METOJ, CyTh KOTOPOTrO COCTOUT
B TOM, YTO OOJIBIIMHCTBO ACUCTBHIl, KOHKPETHBIE PE3YyJIbTAThl 3TAIIOB WUT-
pBl U JpYru€ €€ 3JIEMEHTHI (aCHEeKThl YYacTHs, POJU KaXKJIOTo, LEHHOCTb
IPEJIOKEHUH, MMOBEAEHUE) TOCTOSSHHO OCMBICIMBAIOTCS €€ YYaCTHUKAMHU
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1 00CYXKJIatoTC. DTO TMO3BOJISIET UM YBHUJETh CBOIO JIESITEIHHOCTh U yCH-
JIUSL KOJIJIET CO CTOPOHBI, COCPEAOTOUNUTHCS Ha MPOOIeMax MBIIIUICHUS, B3a-
UMOIIOHUMAaHUS, APYTUX TMCUXOJOTMYECKHX (hakTopax U TEM CaMbIM IIO-
Oy>KJlaeT K MOUCKY ONTUMAIbHBIX CPEJCTB MBICIEAEATeIbHOCTH. Pedek-
CHS JIaeT BO3MOXHOCTh OCMBICIUTh YJIaUHbIE JIEMEHTBI U OTKa3aThCs OT
Hed(pdexTuBHBIX. [lapaokc UTPHI 3aKTIOYAETCS B TOM, YTO caMa Urpa U ee
COJIEp’)KaHUE MOTYT 3HAYUTh MEHBIIE, YeM TOT pe3yJibTaT, KOTOPHIA JaeT
rpynnoBas pediiekcus — pa30op MOBEJACHUSI U IESITEIbHOCTH YYaCTHUKOB
BO BpPEMSI UTPHI;

ecCXeMaTH3allMs — BCIIOMOraTeIbHBIM M OCHOBHOM (CaMOCTOSITEIIb-
HBII) CITOCOO Pa3BUTHUS MBIIIJICHHS, KOTOPBIM CTPOMUTCS HA TIOCBIIKE O TOM,
YTO 3pUTEIbHBIE 00pa3bl MBICIUTEILHBIX WU PEAIbHBIX MPOIIECCOB, MIPEI-
CTaBJICHHbIE Ha OyMare WM JOCKe, Jierde TOJJIAI0TCS PacCMOTPECHHIO
(aHaMM3y W CUHTE3Y), OCOOCHHO €CJU B pabOTe y4acTBYET HECKOJIBKO 4e-
noBek. Mcmonb3yercs st BBIpaOOTKH U OPOPMIICHUS PEIICHUH, IMpe.i-
CTaBJICHUW U MTO3ULIAN YYACTHUKOB UTPBHI.

Cnenyer y4uThIBaTh Pl MPUHIIMIIOB UTPOBOTO MPOCKTUPOBAHUS, KO-
TOpBIE JeNsATCs Ha JiBe rpynmbl. Coaep:kaHue MPUHIIUIIOB MEPBOMl TPYIIIIBI
COBMAJIACT C COJCPKAHUEM TPUHITUIIOB MTPOCKTUPOBAHMS, 00ECTIeUurBasi TEM
CaMbIM COOTBETCTBHE TPOEKTOB, BHIPAOOTAHHBIX MTPOBBIMH METOJIaMHU, 00-
HIENPUHATHIM KputepusiM. Bropasi rpynmna BKIIOYAaeT B c€Osl MPUHIIUIIBI,
ONpPEAEAIONINE OPTaHU3AIUIO UTPBI.

Pazymeercs, mpUHIMIBI TPOEKTUPOBAHUS, MPUIIOKEHHBIE K UTPe, He-
CKOJIbKO MEHSIOT CBOE COJIepKaHue, BHICBEUMBAsl HOBbIC TpaHu [24, c. 46].
Paccmotpum ux.

lpunyun npobremno-yenesoti opuenmayuu — BEIyIUNA TEXHOJIOTH-
YEeCKUM MPUHIMI MEJarorudyeckoro mpoekTupopaHus. OJHOBPEMEHHO OH
ONpPEAEACT JOTUKY psJa BaKHBIX 3TAIOB WUIPOBOTO MPOCKTHUPOBAHMS
1 pa3pabaTbiBa€MbIX MPOEKTOB B IeJ0M. Ero peanuzaiys B UTpe Mperno-
JaraeT MpekJe BCEro OPUEHTAIMI0 YYaCTHUKOB CHadaia Ha pediiekcuro,
a3aTeM Ha pPEIICHHE PA3JIUYHOTO pojia MPoOeM, HOCHUTEISIMH KOTOPBIX
SIBJISIETCS] TMYHOCTh 00y4aeMoro, TpyIia ydamuxcs, 00pa3zoBaresibHas op-
raHW3aIys WM perHoHalIbHas cucTeMa oOpa3oBaHMs, OOIIECTBO B IIEJIOM.

lpunyunol coyuanbHol U TUYHOCMHOU YeNeCO0OPA3ZHOCU, KOMNIEKC-
HOCMU, pealucmuyHoCmuy PEaanu3yoTcs B UTPE B BUJIE BEIYIIUX KPUTEPH-
€B OIICHKH MPOEKTOB U MPOTpaMM, MPEAJIara€MbIX Y4aCTHUKAMU. DTH MPO-
€KThl U MPOTPAMMBI OLICHUBAIOTCS C TOYKHU 3PEHUSI COOTBETCTBUS OXKUJ1ae-
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MBIX Pe3yJIbTAaTOB HOPMATUBHBIM LIEJISM U JITYHOCTHBIM MOTpeOHOCTIM. OHI
TaK>Ke€ JIOJKHBI COOTBETCTBOBATH CTENEHH yueTa M UCIOJIb30BAaHUS SKOHO-
MUYECKHUX, KaJpPOBbIX, HHPOPMALIMOHHBIX PECYPCOB, MPOCUYETA IKOHOMHU-
YEeCKOH 11e71eCO00Pa3HOCTH U COLMAIBHON 3()PEKTUBHOCTH MPOEKTA.

Bropas rpynna BkitodaeT B ceOs NPUHIUIIBI, ONPEIESIONIIe Opra-
HU3AIMOHHO-TEXHOJIOTMUYECKUE aCIIEKThI UTPBHI.

IIpunyun camonpoexmupoganus TPEANOTATaeT, YTO IeJarornye-
CKUM MPOEKT MPUHUMAET YETKHE OYEepTaHUs W UMEET IIaHC Ha peau3a-
I[MIO0 TOJIBKO TOTJIa, KOT/1a OH pa3paboTaH TeMHU, KTO OyAET €ro OCyIiecTB-
JSTh. DTOT MPUHIUI OMPEeNsieT Kak Moa00p YYaCTHUKOB UTPHI, TaK U UX
UTPOBYIO U MOCIEUTPOBYIO 1€ATEIBHOCTb.

lpunyun conpsoicenuss unmepecos 00yCIOBIIEH TEM, UTO pa3padaThi-
BaeMbIil B UTPE MPOEKT B OINPEACIEHHON Mepe eCTh MPOIyKT KOMIIPOMHCCA
MEXy UACATbHBIM, PEATbHBIM M ONTUMAJIBHBIM, a TAKKE MEXKITY KeJIaeMbIM
¥ BO3MOXHBIM. ['TTaBHOE — corlacoBaHME MHTEPECOB BCEX YUACTHUKOB MPO-
EKTUPOBAHMSL.

BaxxHoe 3HaUE€HHE UMEET NPUHYUN BKITOUEHHOCMU USPbL 8 PEAbHbLLL
neoazoz2uueckuu npoyecc, CUTyaluu0. IPpPeKTUBHOCTh TPl MHOTOKPATHO
MOBBIIIAETCS, €CIIM OHA HE OCYILIECTBIIAECTCS B BUJIE €AUHOBPEMEHHOMN H30-
JUPOBAHHOM aKIMH, a BKJIIFOYEHA KaK 3Tal U CPEJICTBO B YKE PeaTU3yeMYyIO
WHBIMH CTIOCOOaMU MPOEKTHYIO JAESTEIBHOCTh MO0 BBICTYIIAET B KAUeCTBE
HAYaJIbHOTO ASTana JalbHEWIINX MPOEKTHBIX U MHBIX COIIMOTEXHHUYECKHX
nevctBuid. JlJist 3TOro B X0/€ Urphl pazpabaTbiBaeTCs MporpaMmMa peajinsa-
IIUU TPOEKTA M COACPIKAIIMXCS B HEM HOBOBBEJICHUM, YUACTHUKU pedIiek-
CUPYIOT U FOBOPST O CBOEH IJIAHUPYEMOM JESATEIBHOCTH B IMOCIEUTPOBOM
NEPHUO/I.

Ilpunyun cucmemHocmu 3aKIHOYAETCS B TOM, YTO UTPA CTPOUTCS Ha
OCHOBE CHUCTEMOOOPa3yIOIIMX MPUHLHUIIOB: B XOJ€ €€ JIeATEIbHOCTh yda-
CTHUKOB IMPOTPAMMUPYETCS M OPraHU3yeTcs KakK JIOTUYECKH B3aMMOCBS-
3aHHas [EMoYKa JIEUCTBUM, 00pa3yIONIUX 3aBEPIICHHBIN UK, BKIIOUYAO-
M B ce0sl aHaIM3 CUTYaIuH, peduieKCHio mpobeM, onpeesieHue MpuInH
UX BO3HUKHOBEHMS, BBIPAOOTKY pelIeHui, 0TOOp Hanbojee MpueMIIeMbIX
IPOEKTOB, TPOPAOOTKY CTPATErvH UX peaanu3alluu.

Ilpunyun KoanecuanbHoCMu U KOJLIEKMUBHOU OMBEMCMEEHHOCU
MO3BOJISIET (PUKCUPOBATH BHUMAHHME YYACTHUKOB Ha TOM, YTO pPE3yJIbTAT
UTPBI — BCET/1a MPOIYKT KOJJIEKTUBHON AESITEIbHOCTH.
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llpunyun onnozuyuonHocmuy UTPOBOM KOMMYHHUKAIIUU 3aKITIOYAETCS
B IIOCTOSSHHOM TOJIJIEP’KaHUU B XOJI€ UTPhl CUTyalldd KOHKYPCHOCTHU U CO-
peBHOBarenbHOCTH Trpymn. Kaxmas BeipaOaTbiBaeT BHadalle CBOM B3IJISA
Ha Mpo0JIeMy, 3Ta TOUYKA 3PEHUS MOJBEPracTcsi KPUTUKE CO CTOPOHBI JIpY-
TUX TPYIH, KOTOPBIE, B CBOKO OYEPE]b, OTCTAUBAIOT CBOE BHUAECHUE MPO-
OJieMbl, MPUYUH €€ BO3HUKHOBEHHUA. 3aTeM TpyIla BbIpadaThIBAET CBOU
MPOEKT, OTCTAUBAET €r0 MPEUMYIIECTBA Mepe/l MPOEKTaMU JPYTrUuX rpyI,
U B UTOTE€ KaKOW-TO MPOEKT MOOEKIAET.

Ipunyun modyneHoco xapakmepa cmpyKmypbl uepbl MPEINONIaraet
GbopMUpPOBAHUE HECKOJBKHX MPOCTBIX MOJYJIEH, KaXJblil K3 KOTOPBIX
MPEACTaBISIET cOO0M KOMIUIEKC MaTEPHasoB, CIYXalldX OJHOU y4eOHOM
1[I, UMEIOIIEeH MPUKIIaJHOE 3HaUeHUe. B Takol KOMIIJIEKC OOBIYHO BXO-
JSAT TEOpPETUYECKask YacTh, OMMCAHUE CUTYALUH, IPUMEPHI, WILTIOCTPALIUH,
CXEMBI, BOIIPOCHI, OTBETHI, METOJIMYECKHE PEKOMEHAAIIUU. ITO MOTYT OBITH
CJICIYIOIIUE MOTYJIN:

e OPraHU3aIUOHHBIEC:

— MOJIyJIb YYaCTHHUKA UTPBI, COJAECPIKAIIUN BCIO MH(MOpMAIHIO, HEOO-
XOJIUMYIO JIJIS UTPOKA, KOTOPBIM MOXET OBITh 11€J1asi KOMaH/Ia;

— MOJIYJIb PYKOBOJUTENS (BEIYIIEr0), XapakTepU3yIolnii BECb KOM-
IUIEKC €ro JICMCTBUM;

e QYHKIIMOHAJbHBIC, KOTOPbIE UMUTHPYIOT OTIEIbHYIO, OTHO-
CUTEJIbHO aBTOHOMHYIO (DYHKIIMIO WU 00JIACTh AESTEIbHOCTH;

e DTAlNHBIE, XapAKTEPU3YIOIINE KOMIUJIEKC 3a7a4 U ACHCTBUN OI-
pEIEIECHHOI0, OTHOCUTEJIBHO 3aBEPIIICHHOTO ATalla UTPHI.

MonaynbHBIN MOAX0JT COCOOCTBYET OoJiee TIyOOKOMY, BCECTOPOH-
HEMY Y aKTUBHOMY YCBOEHHIO MaTepuayia. B COBpeMEHHBIX YCIOBUSX IMpakK-
TUKYETCS KOMITbIOTEpPU3AIUs JICJIOBBIX UTP WIM UX (parMeHTOB, UTO pac-
HIUpPsieT BO3MOXKHOCTH JIEJIOBOM UTPbI KAK METOJIa MPOECKTUPOBAHUS, YCHU-
nuBaeT ee 3 (PEKTUBHOCTS.

MO>HO BBIJICTUTD CIAEIYIONIUE pe3yabmanmbvl uepbol:

l)comepkaTeabHBIH, KOTOPBIM MPEACTABISAET COOOM HOBBIC HJIEH,
pelIeHus1, peaiu3aluio MPOEKTOB.

2) couuanabHbIU, T.€. peuieHue mpoodiem B chepe npodeccuoHa b-
HOTO 00pa30BaHUA: yperyJIUpOBaHUE KOH(MIUKTOB, KOPPEKTUPOBKA CTHIIS
PYKOBOJCTBA, pa3paboTka oOpa30BaTeNbHBIX MPOrpaMM M MPOEKTOB, MO3-
BOJISIFOIINX KOJUIEKTUBY (PYHKIIMOHUPOBATH Oosiee 3 (PEeKTUBHO, U T. 1.;
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3) yueOHBIN, KOTOPBIM 3aKIOYaeTCsd B YCBOEHWU HOBBIX METOJIOB
IIPOEKTUPOBAHNUS, B OCBOCHUN NPUEMOB NPUHATHS PELICHUN B HECTaHIAPT-
HBIX CUTyalusix U T. II

3nauenue O0eno6ou ucpbl B MPAKTUKE MENArOTMYECKOT0 MPOEKTUPO-
BaHMsI CBS3aHO C TEM, YTO OHA!

e 1103BOJISIET IPOBOAUTH KOJUIEKTUBHYIO OLIEHKY MTPOOJIeEM;

e sBIIsIeTCS 3()(PEKTUBHBIM UHCTPYMEHTOM JIJIsl U3YUEHHUSI MHEHHUH CIie-
UAJIMCTOB IO IIUPOKOMY KPYTy MpooiieMm;

e MIPEyCMATPUBAET YCIOBUS JJisi CBOOOJHOTO BBIPAKEHHUS MHEHUU
YYACTHUKOB, YBAXKEHUE K KAXKJI0MY MHEHHUIO;

e J]a€T BO3MOXHOCTb BBISIBUTH NPe00IaJatolIyl0 TOUKY 3PEHHUS B KOH-
KPETHOM I'pyIIIE.

B pamkax rimaBHOro urora— pa3pabOTKH IMPOEKTa — JeJioBas urpa
B [I€JarOTUYECKOM IPOECKTUPOBAHUU IO3BOJISIET JOCTHYb HETPUBUAJIBHBIX
pPE3yIbTAaTOB B ILJIAHE:

e IIPOSICHEHM S 3aMbICJIa POEKTA;

e OTPaOOTKHU CIIOKHBIX BOIIPOCOB;

e CO3/IaHUS TEKCTA MPOEKTA;

e CIUIOYEHHUS KOMaH/IB.

Takum oOpa3zomM, B Ie1arorndyeckoM MpOEKTUPOBAHUM JI€JI0Basi Urpa
KaK MPOBEPEHHBIA METOJ I'PYNIOBOKM PabOThl MOXKET BBICTYHHUTH 3(P¢ek-
TUBHBIM CPEJCTBOM pa0OThI HAJl TPOEKTOM.

Bonpocbl u 3a0aHusi 05151 caMmocmosimesibHouU pabombl

1. B uem 3akimouaercsi cnenquuka TEXHOJOTUU AEIOBOM HUIpbl Kak
METO/Ia ITEJarOrM4eCcKOro NpOeKTUPOBAHMS ?

2. KakoBbl 0COOEHHOCTH MOJYJIBHOTO XapakTepa CTPYKTYphl J€i0-
BOU UTPBI?

3. B ueM 3akiro4yaeTcs 3HaYEHHUE JEJIOBOM UIPHI B IPAKTUKE I1E€Aro-
TUYECKOT0 ITPOEKTUPOBAHUSA?

4. Pazpaboraiite cueHapuil JeJI0BOM WUrpbl MO KOHCTPYHUPOBAHUIO
NEeAarornyeckoro npoexkrTa (00beKT MPOEKTUPOBAHUS BHIOEPUTE CAMOCTOSI-
TEJIbHO).

81



3aknrovyeHue

[IpoekTHpOBOYHAs IESTEIBHOCTh COBPEMEHHOIO NEAarora siBJseTcs
HEOTHEMJIEMOM YacThlO €ro MPOoQeCcCUOHATIBHON JiesITebHOCTU. B HacTo-
AIee BPEMsl CII0KHOCTh OOBEKTOB U MPEIMETOB MEJarorunueckoro mpoek-
TUPOBAHUS MEPEBOJUT SMIHUPUYECKUI ONBIT MHAUBUAYAIBHON MPOEKTHO-
METOJUYECKOMN JIEATEIIbHOCTH TIelarora Ha HOBBIM YPOBEHb — YPOBEHb I'PYII-
MOBOI IPOEKTUPOBOYHOMN AESATENBHOCTH, YTO OOYCIOBIMBAET HEOOXOAM-
MOCTb HAY4YHO-TEOPETHUUYECKOTO TMOAX0JIa K MPOSKTUPOBAHUIO B Mpodeccuo-
HaJbHOM OOyYEHUHU.

[IpoekTHPOBOUHOMN AEATENLHOCTH TAKOTO YPOBHS IMeaarory Heooxo-
IUMO yuuThes. JlaHHOEe yuyeOHOe mocoOne MO3BOJIMT CAENAaTh HEOOJIbIION
[iar B pEelIeHUH 3TOM CIOXXHOW mpoOsemMbl. B HEM aBTOpHI MOMBITAIKCH
OTBETUTh Ha BOIPOCHI, CBA3AHHBIE C OOOCHOBAaHMEM HAyYHO-TEOPETHYEC-
KHX OCHOB I€IarOrMuecKkoro nmpoektupoBanusi. C 3TOU LENIbIO ONpeiesieHa
ero obmas miarpopma ¢ COLMAIBHBIM MMPOSKTUPOBAHNUEM, BBIJIEICHBI CIIE-
nuduka 00bEKTOB, IPEAMETOB, CYOBEKTOB M KOHKPETHBIX MPOEKTHUPOBOY-
HBIX JICMCTBUM B MIEJArOrM4€CKOM IMPOECKTUPOBAHUM.

B nocobun He pacCMOTPEHO MPOEKTUPOBAHUE 00PA30BATEIBHBIX CH-
CTEM, OCHOBHBIX MPO(ECCHOHAIBHBIX 00pa30BaTeIbHBIX MPOTPaMM, TaK Kak
TOMY BOIIPOCY MOCBSAILIEH CIEUUadbHbI yuyeOHbI Kypc «lIpoekTupoBa-
HUE 00pa30BaTENbHBIX IPOTrPAMM.
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